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dobgoo godmaym, ghm-ghmo Pdbndzbgemmzabgbio
dmamgbo - Logodm bodbobymol Mggm®madol 3mb-
399833006 d9dydoggde, Mmdgmog LbogdoMmggmmb
00030Omd0L 2014 Bemol 19 bmgddmob N627 og-
3960magd0m 0gbo od¢h30390mo.
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bo gmgdgbho, HmBgeog bymb dggbymol gxaddy-
60 0 95399(h0obo Logodm Lodbobymol Aodmysgmo-
0900L o PBMYB39mymal 3 maglombogmnddol
Bobogmoligdol, bgemdgbymdobo o ogobgdsl.

B060d9d0Mg 9b30M0d0m, gogodbmdm 0d IMo-
30em Botm3o(h9dyem 0bogoohngol, Mmdgmoy 2013-
2014 Bmgdol gobdogmmdsdo bogodm bodbobymob
M9xm®dob doBbom, bogo®m Lodbobytob doyhHmb
9096 gobbm®Engmo, 39O dm:

e LJohmzgmmb dmogzhmool 30ge ©od(Hh30E0d
bogodm  bodboby®do 3mb3y®dLOL  Aohomgdol
obogmo Bglgdon, MHmIgemog gabob bogo®m Lodbo-
by®do doggdol dgho goddznMzoemy, dmgbogm
00 439000 Lobhgdol;

e LJohmzgmml dmoghmodol 3096 ©d(H30EW
bogotm dmbgamgmo ohgbhogool Roghotgdol bg-
bgodo;

e 0909303000 o odh30pwe bogotm obglgdy-

FOREWORD

Dear Reader,

It is my honor to present the Annual Report of the
Civil Service Bureau and introduce you to the reforms
carried out to improve the Civil Service in Georgia
from 2013 to date.

2013-2014 vyears have been among the most
momentous in terms of the large-scale reforming
of the Civil Service in Georgia. In this regard, |
would like to point out one of the key undertakings
— the development of the Civil Service Reform
Concept which was approved by the Decree of the

Government of Georgia.

The Civil Service Reform is an important building
element for establishing a democratic state and
good governance. The reform aims at the creation of
an effective and efficient civil service in Georgia built
upon a merit-based system that motivates, promotes
and rewards professionalism.
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0 39MOLELdmo3Mgdnmmom3zol §dbol Logotm
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300mpE0m9d0by o 3Mogdhozymo ybot-Ag939-
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™09© 700l dodbom;

Aoghotd 33¢m93900 o bo3MmbLYmMHOEom dgb-
39006900 Loy39mabe Logotmm Lodboby®ob bob-
(099900b 0009bh0x30300930L d0dbom, GMBgemog
o0bobo  bogotm bodLoby®olb Mggm®mdol mb-

399330000.
2013-2014 bBemgool dmboigdgdo Logydzgmb
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This report describes a number of the following
successful initiatives put forward by CSBin ~ 2013-
2014 to promote the Civil Service Reform:

e The Government of Georgia approved new
competition procedures in the Civil Service
to ensure a transparent, flexible and efficient
recruitment system within the Civil Service;

e The Government of Georgia approved the
procedures of attestation of civil servants;

e Development and approval of the principles of
paying and determining the amount of bonuses in
the government agencies;

e Development of an Internship Program in
the Civil Service and an electronic database
www.stajireba.gov.ge which offers an opportunity

for students and alumni of high academic
achievement to acquire knowledge and practical
skills necessary for the civil servant;

e A series of trainings and workshops were
conducted to develop capacity of civil servants;

e A significant effort was made to reinforce
whistleblowers protection requlations and assets

330dma3L omododhm m3GhodoLhymop gobzgbymm, declarations system;

o6dg dgho 96mydooddoms o dmbmadgdom go- @ Aseriesof studiesand consultations were conducted

303Mdgmmm obygdymo MHygm®dadgoo. Azgbo dodo- to identify the best civil service systems ultimately

boo, d9394dbom ghm-ghmo boy3gmgbm o doboododo incorporated in the Civil Service Reform Concept.

bogotm Lodbobymol Lobhgds, Gm3gmog dbod3bg-

m30bo Bobodotmmdos Aggbo d39gbol g3®m3yem  Theaccomplishmentsin 2013-2014 not only make us

0 930Om-ohmobhognd bH®YIHIMIodo 0bhgads-  feel optimistic but also encourage to continue reform

30obom30b. process with more enthusiasm and effort. Our goal is
0d39 G0bo 30LoMagdmm  d9dmbgg3om o toestablish one of the best and successful civil service

doemMAd  goognbom g3gmo 0d mbmM mM-  systems being critical for Georgia’s integration into

3060803000, OM™3gmog 3603369emm30b obdotyg-  European and Euro-Atlantic institutions.

0ol 330093L Logotm Lodbobymol gobgomotgdol

36OmE3gLdn. gobbogym®mgdymo doemmde 039630l | would like to take this opportunity to express my

d9960m9dmo  dhohgdol LboghomodmMobm gobgo-  sincere appreciation to all donor organizations for



50132014 7

009006 booggbhml  (USAID), 93m3codoynmo
300mm39mmd0l 3tmgmods (G3), MGmdmol dbom-
0089M0moE godmogs B0bodgdodg obgotodo o
0907003000 Logotm Lodboby®ol Gggm®madol 3mb-
39983309, 90939 oo doEemds dobgs googybo-
oM 9360m303806000 BoOBmToggbemmdsll Logdom-
®390mmdo, 9306m303M0 MboddhmImmaooby o
39630000900b mMgobodogool (OECD) hggdbo3y-
M0 obdoMgdol LodbobydL (SIGMA), gghdobool
bogMHmodmMolem  MObFIOMImMd0l  budmgopm-
900L (GIZ), NATO-bodobmggmml bodgzogzdotgm
mgoblo o dob 3Gmggboymo  gobgomotgdol
3OmgModol.

939696069 JoH3d,
bogo®m Lodbobymob doydmb yoatrmbo

their valuable support in the Civil Service Reform
process and my special gratitude to USAID Good
Governance inGeorgia (G3) program which facilitated
publication of this report and development of the Civil
Service Reform Concept, also to extend my thanks to
the Delegation of European Union in Georgia, OECD,
SIGMA, GIZ, NATO Liaison Office and Professional
Development Program.

Catherine Kardava,
Head of the Civil Service Bureau
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1. ABOUTTHECIVIL SERVICE COUNCILAND
THE CIVIL SERVICE BUREAU

bogobm bodboby®ol dophm (dgdgmddo - do-
76m) 960l bogo®m bdobmmol 0yGooymo oMo,
Mmdgemo dggddbogmos ,bogotm badbobybol dgbe-
bgd” Logommagemml 306mbol booydagmbg bogotm
bodbobyMob Lggmado gemosbo Lobgemdboggm 3m-
mo®h030l d93nd03900bo o dgbododolo Logdoobm-
00l 3mmME0bognol bgemdgbymdol, o8 bgghmado
3006mb39demmb0m  oggbomo  doMomopo  do-
o6 mymgd900L gobbmdzngamgdol, bogo®m bodbe-
by®ol bodgmby (39dcgmado - Loddm) o dobo bg3-
6900l bogdnobmdol mMgebodogoymo, thggdbozndo,
bOObgMMIdEom o Loggdbdghnhm PBeYDb3gMmymazal,
m0b603090md0L domo Jmbgdtongn dgmdomgmooly
093moMoE00l dogmgool, dgbvdodolo Mbodgdmool
3060l JmbgoMogn dgmdotgmdol Logotmmdolo
00 0930moMd300L EMmymoE Avdomgdedy 3mbeh-
Mool n8GYb3gmymnl, vgMgmay, Logobmag-
mml 306Mmb3gdmMmO0m gom3otmolbobgoymo bbgo
0306930900L gobbmME30gm9d0L dodbom.

doym 2004 bgemb dg0gdbo bogdo®mzgemml 36g-
800090 0L Lomomdotm mMzobmb Logotm bodbe-
by®ol boddmb Logddoobmdol PBEYbzgmbayme.
2013 Bemol 20 bgdhgdogml ,bogamm Lodbobymol
dglobgd” Logommzgamml 306mbdn gobbm®Eogemy-
Mo (33em0emgd900b dggzo, Boddm dmoztmool
bomOMbotm MMZObmE FotMonddbs. MgoLomazol
bodgm  Lodobmzgmmb  Tmog®mdolb  Lbomomdotm
mMgobml  BoMdmogeggbl, Gmadgmog PdGYbagm-
gogb bogomdm bodbobymob bgghmdo ghmosbo bo-
bgmadboggm dmemohn3ol d9337d03900b0 O Logotm
bOALELYMMOD 3030060980 Lgdnobmdol 3mm-
00003000, LOdZML MO3TFEEMIdMY dM0l Lodobmay-
wob 3M3096-00b0bh®o, bmmm mozd0mdotob
dmognm9g - 306390 30339-309309M0. 90bodbymo

The Civil Service Bureau (CSB) is a Legal Entity of
PublicLawwhichisestablishedinaccordance withthe
Law of Georgia on Civil Service to develop a uniform
civil service state policy, support coordination of the
related activities, and meet majorobjectivesasset out
under the law; provide with organizational, technical,
informational support and expertise necessary for
the operation of the Civil Service Council (CSC) and
its members; collect assets declarations of public
officials, ensure control over the public disclosure of
information about the assets of public officials and
timely submission of assets declarations; perform
other tasks as assigned under the Law.

The Civil Service Bureau was established in 2004 to carry
out duties of the consultative body of the President, the
Civil Service Council. According to the changes to the
Law on Civil Service, dated 20 September 2013, the
CSC was transformed to a governmental consultative
body. Today, the CSC is a consultative body of the
Government of Georgia which ensures the development
of the uniform civil service state policy and coordinates
related activities. The Prime Minister of Georgia is the
Head of the Council and the first Vice Prime Minister is
the Deputy Head. In addition, the Council is composed
of three representative of each of the legislative,
executive, judicial and local self-government bodies.
The Secretary of the Council is also the Head of the
Civil Service Bureau. The Secretary and other members
of the Council are appointed by the Prime Minister of
Georgia.

TheCivilService Bureauis plannedto be strengthened
institutionally under the Civil Service Reform Concept
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306g00L goteo, Loddmb d9doggbemmdsdo dgw0ob
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Ombo. LodgML 0300l o LodmL bbgs Bg3MgdL
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omLobndbogoo, MM Logotm bodLobyhob Mg-
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3000000080 M03¢9gb0dg 360d3090mm3000 bodoF0. 396M-
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000d00byMo Mglyn®Lbgdeb dg®Ag3elb ghoddy, g3,
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2014 Bgemb d0p®mb adohgdomo dohghoagmyho o
00003006yM0 OlyGLom vmEY®30L d0dbom, Logotm-
39mmb dmo3mmdolb 2014 Bemoll N680 gobzohgyemy-
00b boggndggemBy, doycmb 396dhGOMYGO d0YE9H0OD
3o3m0ygm odd(hg00m0 Lobbtgdo.
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to become a centralized and strong institution which
will take lead in the implementation of the reform. To
this end, several important steps have been already
made. The role of CSB has been increased in human
resources selection process and it was also charged to
coordinate the internship process in the Civil Service.
To equip the Civil Service Bureau with necessary
material and human resources in 2014 additional
funds were allocated from CSB budget under the
Decree Ne680 of the Government of Georgia.

Mission of the Civil Service Bureau:

To support implementation of a uniform civil service
policy in Georgia and formation of a professional,
career based civil service through improving
legislation, establishing effective and transparent
governance and ethical standards and promoting
anticorruption policy.

Our core values include loyalty to country and
Georgian people, impartiality, professionalism and
competence, and ongoing development.
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2. THECIVIL SERVICE REFORM
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00900900 00063039360 o 3300300 Lodobm-
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boyemo bagotm dmbgmol 0bbhhHo;
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bo O 3306M0330303000 VFoEENgd0L bdyoemgdol
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M9ddo 0bhggtopnol gdodg dmtogo bodoggdol

300000g00.

The Government of Georgia (GoG) recognized the
Civil Service Reform as one of its top priorities and
made a significant effort for its implementation
through 2013-2014.

The GoG established a Civil Service Reform Coordination
Council consisting of 15 representatives from Ministries
and Parliament chaired by the Head of the Administration
of the Government of Georgia. The initiative culminated
in the development and approval of the Civil Service
Reform Concept which provides a solid basis for the

elaboration of a new Law on Civil Service.

The goals of the Civil Service Reforms are to:

e Establish politically neutral, open and effective
Civil Service;

e Develop a coherent and unambiguous legal
framework for Civil Service;

e Develop a career-based civil service system and
professional civil servants;

e (Create ongoing training and professional
development opportunities for civil servants;

e Establish fair remuneration and classification
systems;

e Make further steps towards integration into

European and Euro-Atlantic institutions.
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2.1. boFoOM Lodbobymob 3mbggxool
39630m36900L 3G MEgLO

3006393300 dmddos Logobhmggmmdo oblg-
gm0 dgmdotgmdol dgoobgool, 3gbhGomydo
00 900g0emmOM030 bgemolynggemgdol, Lodmgdomogm
boBMEOEMYONL o YIomegbo Logoabdobomemgommm
06969099900l Bo®BmBoggbemgdmab, gddgh-
(090000 o LoghmodmGobm  m&Zob0doE0gdmob

3mbLyehoE0gdelb dgwgaace.

2.1. Development of the Civil Service Reform
Concept

The Civil Service Concept was prepared based upon an
assessment of the current situation in the Civil Service
in Georgia and informed by numerous issue-based
discussions with representatives of the central and
local governments, civil society, academia, local and
international experts.

2330bhm-bg]hgddg6o 2013:
06b9dymo 3gmBotgmdol dgaobgde

oooooooooooooooooooooooooooooooooooo

®]h™dd9M0-093980960 2013:
3mmoh03ol senhgdbotnzgdol gobboemgs

oooooooooooooooooooooooooooooooooooo

093990960 2013:
300639933000 3m3Bog0Y, M9303gbdE0Jd0L
3907003900 o 39300330 bodoFgool ogg3dze

0909M30m0 2014:
m378906¢h0b badmmmm 39Gboob d9d3do3900

oooooooooooooooooooooooooooooooooooo

doMd@o 2014:
0m31390¢h0b gobbogmas 3ommodgbeol
69300900000 o EMbmE MmMaobdoE0gdmMOd

oooooooooooooooooooooooooooooooooooo

2330bhm-bg]hgddg60 2014:
300639933006 dmo3OMd0L 69360 900bm30L FoEbmAY

oooooooooooooooooooooooooooooooooooo

®jpmadgmo 2014:

30096¢hoM9d0L gom3zomobbB0bgdd o doytml dog
6903m®A0b 033em9gdgbhoE0nl bgemadgbymanl doBbom
2015 6gemb gobbobm®Eogemgdgm mmbolidogdomo
0000360 Md0Ldm30L BoMggbo

oooooooooooooooooooooooooooooooooooo

6mgddgdo 2014:
30039933006 303G Md0L Lbmdody

30bboem3d o odh3033900

August-September 2013:
Current Situation Assessment

oooooooooooooooooooooooooooooooooooo

October-December 2013:

Discussing Policy Alternatives

oooooooooooooooooooooooooooooooooooo

December 2013:
Drafting Concept, developing
recommendations and planning next steps

oooooooooooooooooooooooooooooooooooo

February 2014:
Final Draft Concept

oooooooooooooooooooooooooooooooooooo

March 2014:
Discussing Final Draft Concept with the members
of the Parliament and donor organizations

oooooooooooooooooooooooooooooooooooo

August-September 2014:
Submission of the Final Draft Concept to the
GoG members

oooooooooooooooooooooooooooooooooooo

October 2014:
Incorporating comments and submitting
CSB Action Plan 2015 to GoG to support

implementation of the reform

oooooooooooooooooooooooooooooooooooo

November 2014:
Review and approval of the
Final Concept at the GoG meeting
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2.2. bogo®m LddbobyMol GguMEAdl dmo
390930600

2013/2014

30b39x3300d0 G93m396000330900 dm3gdnemos Lo-
5060 bodLoby®ob dmo 3ohggmeool dobgz0m (o
9939dbgdo 936MM 30380606 Jothgammodogool Lobhg-
3o, Gm3gmog godmygbgdymo ogm bbgo goteo-
d030¢m0 93996900l dgdmbggzodo. §3gdmm dmEgdy-
0O MOMMIYM0 30(h93MmG00L dm3emg doboomUo:

1. bLoFoOM LodLobyMob 3emobnzn®o dmwgmo

bogotm bodLoby®ol dmbymdol dmegmo 9dyoe-
Mgdo bogotm Lodbobymol 9.6. ,,3emobogyd" gogs-
00, 39Gdme, 39M09MoBg oxydbgdym, 3hmyg-
boyem Logomm dmbgemol 0bbAHOdYHY.

2. 30moh03aMo0 6g0dhMomy®o o
d0p396dmgdgmo Lobdgdo
30M0gMmob 36063038y omydbgdymo Ihmxg-
bopen  Logotm dmbgemgms  bhodogmymdmoolb go-
Mobhoo 0gbgdo dbomo 30bmbo, HmIgmog bogotm
bodLoby®d0 OLogdgdol o FoMmoghyem Boblgmol
9866390gmib.

3. 30m6006d300bd o 890dbgzgmmdnl
3060m3z0b 396008 gdmo Lobggdo
9m®30b0d90nem0, demogho o dG30mMabY-

309G0 bogobm Lodbobyhol doy®m, 3gdogh-do-

boLh®ob Bgodbgzgmmanl §39d, bogo®m bodbo-
byMol bdgMLbMLb ghmog.

4. bdFOOM LoALObYAI0 domgdol godgznAzomy
00 bOFVOMMNobo 3GMEYEYM

0gdbgdo 3Mmggloymo dmbgmol Lodbobymdo
domgdol gbhmoobo bhobpobho, MMIgmoy mobol-
By gemgd0obmdoll 30bEndol oE30Ly o gdg-
om0 dmdommdol gobbmMizngmgdol dglodemgo-
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2.2. Ten Categories of Civil Service Reform

Recommendations for Civil Service Reform are
organized by way of ten categories of civil service
that draw upon EU categorizations that have been
used for other countries in transition. The content
of each category can be summarized as follows:

1. “Classical” Model of Civil Service

The civil service model is based on the so-called

III

“classical” approachi.e. career-based professional

civil service.

2. Politically Neutral and Impartial System

The new Law on Civil Service will guarantee a
career-based civil service system ensuring fair
recruitment procedures and a merit-based

promotion.

3. Central System for Management,
Coordination and Control

A strong, restructured and multifunctional Civil
Service Bureau under the authority of the Prime
Minister and a Civil Service Council.

4. Transparent and Fair Recruitment Process

Uniform recruitment standards will be developed
to ensure impartiality and mobility within the
Civil Service. To attract qualified personnel it
is planned to introduce a certification system
(preliminary qualification examination) into the
Civil Service. The competition procedures will be
improved to ensure objective, transparent and
fair process.
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mdob gotMmobhoo. Logomm bodLoby®ado dglivdedobo
3390030303000 dgmbg oMM aLogdgool ydyb-
39cmygma3ob 308bom o0bghaggde badHogoEotgdol
(,bo330M0Q03030M godmEol”) AothoMgdol 3tod-
(©030. dmbggde 3mb3YGLoL 3G mEgLgdol LEmym-
30, dolo Md0ggdhMmdnl, goddzoMmzommool vdow-
gdobo o LEdoMMEMOdbmMdNL 3GM0b3dol oE30L

986b39mymeo.

5. 3mobogonzognolb bobhgdo

300393330080 dmEgdymos 3MohgMoydgdo, Mm-
d9mmo LdYOm9d0m d9Lademgdgmos bogotm bod-
bobyMol obodEgdmdgdoms LobHhgdol o dmo-
Bmbhomy®o o 390(H030MmYM0 MbodEgdmdM30
30000000300mgd900L  dobmgs. 89dndogwgde dgde-
60830 Logo®m LodbobyMdo ghmoobo MOB3nMgdNL
boLHadob PdMHYDb3gMbaymMAV.

6. 96080070 900L LobHgdo

0mByM0eM0d GJYEMOEn o dMOBOEO dbadMo-
16900b UBggds, Mmagemo dgLodsdobmdsados 3gmobo-
3303030006 LobLHgdoLmb.

7. bLOFOOM LOALObyMAd0 dEdT0d6YM0

M9by®dLgdel oMM

omBytomos  oodosbymo  Mgliydlgdol  dotm-
300 dogmoobo 303emob Mggnemogngde - Lodbobyhdo
0430000000  gomoz0lnmmgdvdpy, dom dmMol, dg-
0olgdo, mobodEgdMOMN30  goEodEaNmgdy,  (o-
Boboy®agde, 396L0odg goLgemol oggadze o bbge
3MmEgLgdo, Gmdgmmo doBobos bogobm badbobydob
3m(hgboomol  gadho  vodosbytmo  MHybyMLbdeL
306306 m30mbadGMLom.

8. LOFIOM dmbgmggdal PRMYdI-dMZmgmMdgdo
90homyGoE oMBghl  bogotm dmbgmggdol
153 9d0-0m30mgmdgol, 93Mgm3g,  dmEgdymod

5. System of Classification

This category describes the criteria that govern
the entire structure of civil service positions and
possibilities for lateral and vertical movement
within the civil service. Specific measures will
be developed to establish a unified classification
system.

6. System of Remuneration

This category provides a scheme of in-cash and
in-kind compensation which is consistent with
the classification system.

7. HRM in the Civil Service

This category covers the entire human resource
management cycle from entry to termination,
regulating matters such as generating job
evaluation, performance appraisal, transfers,
promotion, retirement planning and related
processes aiming at improving the human

resource potential within the civil service.

8. Rights and Duties of civil servants

This category describes the specific rights and
duties of civil servants as well as disciplinary
measures and processes.

9. Training and Professional Development

Civil servants will be trained through a unified
training system based on the training needs
assessment. The Civil Service Bureau will set the
standards and coordinate the entire process of
delivery of trainings by state or non-government/
private providers.



14 2013/2014 BOSOGM LYBLOLIGAL BOIGML BINIGH0 V630GV

doggmado obEn3mobydo Botmdmgdoby o Lobg-
m9dob dgbobgd.

9. b6ogmgdd O 3GMAgLoymo gobzomaMdgds

dmbgemgmo LBogmgde gobbm®Engmmgde gb-
0060 bobBo3m Bobhgdom o Logocmgdgdol vbe-
odob Lbogyndzgmbg. LBo3Mgdol Lhoboabhgdol
000039006 o 3MmEgLbol 3mmMEoboEosl gobe-
bm®m30gmgdL Logo®m LodbobyMol doyhm, bmmm
bBOZgdOL PYIGYDb3gmymMRL Lobgmdbogm o 3960-
do 36m300009M900.

10. 0060L6mG®dd LoFod M bodboby®do

00bobBMOMOS bogotm Ladboby®ado, dom dmMol
00bodo®0 dgbodemgdemmdgdo odo3o3gdobo o Jo-
mgdobomzol o6y 3960900 3906L¢HM0d0bg0",
oMbyl mobolbmGOmdol PdMyb3gmymaolo o
dmbothm®0obgolb Lodyoemgdgdl (dogoemomog, Lod-
boby®do 0y30b0Ld o BNbOYMYdOL 3GIMm3gLdo,
obg39 Lodpdom goMgdmbo o goobyzghomgdgdol
900900l m30mLadGmobom).

10. Gender Equality in Civil Service

Gender equality in the Civil Service, including
equal opportunities for men and women or gender
mainstreaming provides for measures that aim
at creating and monitoring equity (in matters
such as recruitment and promotion, working
environment and decision-making).
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3. LOSO®( LOBLYLIGOL LBIGML
806333 0HIOIQ@ LOFOG O Id™03
030030380 306bMGBNIIdIDM()
G3WNWI6Id0

3. AMENDMENTSTO THE CIVIL SERVICE
LEGISLATION

2013-2014 Bemgool gobdogemmadado, doythm ogdo-
1600 Fndomdgos Logomm LodbobyMol byghmb dotg-
3109090 BodoMmmgdMnzo vghgdol obggbody.

3.1. o0bggbo 3639MLobY o dhaLdognol
Rogho®dgdolb bglgdo

2014 Bemob 18 0360LL dogmodo dg30000 Logobmag-
mb dooghmdoll Ned411 o Ned12 oo0g9b00mgd900,
LboFoMOm  dmbgemgme d(hglihoool Rogatgdol Bgliol
00303039006 dglobgd” o ,Logatm bodLoby®ol dg-
bobgd“ bogotmzgmmb 306mbom gomzaemolibobgdnemo
3mb3n6LoL Aothomgdol Bgbol odh3nEgdol dgbobgd“.

000003960¢m90900b d0ggdol 606 ydmmes doydmbe
00 39630600L LogOMOTMMOLM MBOITMMITMBOL
boBmgaEMgoEL (GIZ) dogh mEZEbodgdyemo dgbggco-

In 2013-2014 the Civil Service Bureau actively
worked on improvement of legal regulations.

3.1. Improving Competition and Attestation
Procedures

Decree N411 and N412 of the Government
of Georgia on the Approval of the Rules for
Conducting Attestation of Civil Servants and on
the Approval of Competition Procedures specified
under the Law of Georgia on Civil Service entered
into force on 18 June 2014.

The rules and procedures were developed as a result

of meetings jointly organized by CSB and GIZ where
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6900, boog Ldddom $3yx|add gobobomo, Gmame;
bogo®mzgmmb  306mb3Egdmmds, 0lg Loghmodm-
Mobm 3Gogdhozo. 987903909 3Mmggdhoob dodom-
09000 dmgbym bogobm gobbogmgs Mg3m3gbgos0-
90000 O dmbdMYdg00L godootgdol dodboom.

d9043bo 3mb3nmLob LodoMmeoobmodoby o do-
1390 dmgdenmdnl 30M0bEndgdol o300 Aodhomgdob
d9ho goMobhoo. 306mbdgdemmds gobo pRMOM
dmgdbogmo o §39000:0. goodomgs 3MhmEgEyMgdol
Aothomgool goddzotmzommdnl dofg96909emoa. 3g¢ho
060b OEYMO o bommo gobolodmato 3mbzyk-
b3do dmbobomgme PRMYdg00. PBbygdgdLOE goydobd-
(0030000 O goyhbom 3mb3nmdbolo oy ohgbhe-
30ob 09300 9u9dhytoE Roho®gdol Lodyomagds.
36003690mm306 Loobemgl Bo®dmoggbl 3mdobool
Bg3bmo 39900089bemmo0dn odmy300989emo Ldg-
3oomobhgdol  dmbobogmgmdol  oyEomgdmmdY,
mdmgdo bLdLoby®mgddg00 v Pbd 043690 o-
393006 907embo dgbodedol obgbgdyemgdolmab.

000039600mg0930m goododo BoydmML Mmoo
30039669006 Aogotgdolb 3GmEgbdo. 3030b6L00b
MQBOE0dMYMOE  Zodmbogdobs o  dglodedobo
39033900l 00d060LhH0Mgd0L gobd, doyMmb
093b dgbodemgdmmde, 30306L00b godmzbowgdodg
3 mob 3o00d0, 3903mbBAmL godmboibogdgmo
303000700 0obodgdmdobomzol oggbomo be-
30b6396Lm Jmmbmabgdol dgbodedolmds Lodobm-
390mmb 306Mmb3IgdMMOOLMYD.

2013/2014

0mb0dbymo  330m0emgdgo0l dodobo gobemom
bOBmEOEMIONL Bbomdol vdogmgde 3:mb3yMLYdL
dodotm, 3MmEgYGgo0l Rohomgdol godszndaze-
M0l godko, 3mb3y®Lbdo dmbobogmgms Yo3emy-
0900L o3y, dmbgemgmo Logddoobmdol dggaqdol
3993009006 Lobhgdol ObgMa3ol  bgemdgbymde,
bogotm LodbobyMol d0d0botg Ggym®dobmgol
boogogol dmddogdy o ohgLhognol Bgbgdol 3o-
bmbmob dgbododobmdodo dmygobe.
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working group members discussed and analysed
Georgian legislation and international practices,
followed by public discussions of the draft procedures
to obtain suggestions and recommendations.

The decrees create additional guarantees for fair and
impartial competition, contribute to a more flexible
andefficientlegislationandanincreasedtransparency
of competition process, by safequarding and clearly
defining rights of candidates.

Moreover, they will help state institutions to
conduct competitions and attestation smoothly
and efficiently. An important change is made
by involving independent experts in evaluation
committees who do not have any employment
relationship with these institutions.

Enhancing the role of CSB in competition process
is also envisioned under the decrees. In parallel
with the official announcement of vacancies and
administering HR portal, CSB is authorized to
check if the job requirements comply with the
provisions of the Georgian legislation three days
before the vacancy is announced.

The aim of these changes is to raise public trust in
competition, ensure more transparent procedures,

protect the rights of candidates, promote

implementation of civil servants performance

evaluation system, lay groundwork for the Civil
and ensure

Service Reform compatibility of

attestation procedures with the Georgian legislation.
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3.2. bogomm obglgdymagdode 3Ggdanl
®gbmdob goblodmg®mal Babo

bogo®mzgmml  309d0gM-dobobhMol
0h030m, 00ydmd dgodydoss 930m3m Lhobok-
(090m0b dgbododolmdado dmygzoboemo dmozhmodol
0000039000m900L 3OMggdho ,bogobm ©obglgdymyg-
09030 369000l ™EYbmdL gobldmamol BgLol
00030390006 dgbobgd”, mIgmog doemado 3930000
2014 Bemob 15 03emobb.

3ob0LoBmato Logodm Eobglgdyemgdado olog-
3900 306g089 goboEgdo 3Mgdoolb mgbmody, dobo
3o39d0b Bgbo o doGmdgdo.

bogo®m obybgdymgdgddo 3Mgdool MmEgbmdol
3obLOdM3MOL B9bdo gomzomolibnbgdymos 3Ggdool
3o3990L bogyd3zgmo o d0dbgdo. O3Mb3IMIH
dob goEgdody ngemgdodmbogmgdol dgmbg dotmo
b6y, dom dmmol, v03Mdogmo Boymod mogdy 36g-
dool goEgdol dgbodmgdemmds. oEgnbEd ghmEs-
Moo 3o393mo 3Mgdool mEgbmdy, Mmdgmog
o6 b 00930 90mE9L 3060l MObedEIOMIMN]
bobgmb o dobo goEgdy, dgbodedolo oLodYmg-
d0m, dgbodmgdgmos 330MhHoemdo dbmmme ghm-
bgom.

0bogo-

3.3. 93dbogmgdmob 0bbhohahob o3l
39dm09© 900

d0dbogmgdemol 0bbhodhyhob odohgdom godemo-
96300bm300, 360d3690mm3060 Jm3emgby oym 2014
Bemob v36oemdo ,bogodm Lodboby®do 0bhghgbmo
099003090mmdobo o JmMygEool dgbobgd” bo-
Jobm3gmml 300mbdn (33cmoemgdol dghobol me-
m0089 30bmbol dogmgdo.

bbgbgdymo (330m0emM9d900L 390093000, go0BoMgoo
dodboemgdmol  0bbhodyhob 30l goMobhogdo
- 00mbodyGmmdol op3o, dodbogmgdemol ob dobo

3.2. Principles of Paying and Determining the

Amount of Bonuses in the Government
Agencies

On the initiative of the Prime Minister of Georgia,
the Civil Service Bureau drafted a Decree of the
Government of Georgia on Determination of
the Amount for Distributing Bonuses in Public
Institutions which entered into force on 15 July
2014. Regulations are based on the EU standards
and define the amount, rules and procedures of bonus
payments. They also set forth certain requirements
such as purpose and grounds for bonus payment,
also specify the list of authorized persons to grant
bonuses and prohibit self-paid bonuses. In addition,
new rules define the amount of a lump sum bonus
which should not exceed the base salary and can only
be paid out once in three months.
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obemmdmagdol opge dbogmgdol goghoweb godma-
000069 LogHmbobdgdzzgmo §399d0bgab. dligag,
30ob0bodmaMo 03 dohme 66g, 30bmz0l dodotmszol
93em9d03 993b dodbogmgdgeml dgbododol bodyoso-
0d0. 00 goMobhngdol PdGYb3gmymzol dmbo¢m-
M0bgol gobbmMEzngemgds g30emgdo dglivdodobo be-
$06Om ©obgbgdynemgdol bgemddmaobgmb.
bO3ObMBIEYIM™  (33eMmogdgdo  bmMmIohoyemo
dmBgbhnggdol 3Mogdhoznmo 0d3¢mgdgbhoEnobzgb
060l dodotmymo. doyhm, bo30bG0 3oemEgdymy-
00l gotgmgddn, PBGYLb39mymL Lodmgopmgde-
do 3odbogmgdemol 0bLgohyhol d9bobgd 0bgm®de-
300L gogmEgmgdole o Logotm dmbgmgmomsol
0M9b0bggdol  Roghotgdol. 0ggadgde  vmbodbymo
36Om9dhol m3008d0mM39mmdoL mbyy gobbmem-
309em9d03. 9b 39emEgdymgde, Logobm bodbobycob
d0mmL bo3oLMmo 093L bogoGmzgmmb vbtho3mena-
3090 Lodmgddgom ggagdol, bagommggemmmb NATO-b

2013/2014

BemoyMo ghmzbyemo dMhmgmodobo o 3080 m0dg-
MoemodoEool 3MmEgLol Lodmddgwm ggadol goma-
m90do.

2014 Bemol 0g30b¢hmdo Jogmod mdogmolbs o do-
0)ddo, 03069 Fo30b0dz0emol mdogmobol bobgemadbo-
g™ yb039mLonhghol bogomm ddommggmmdol bam-
ol 3O mgmodol gomzgmgddn, b0y mbmob dgnpthm
moboddmImmdoms o IDFI-ol  RoGaymmdom,
3obbm®E0gms bobgmadbogm 39bhMomYMo ©oby-
bgdYEMgdg00L Logomm dmbgmmgme Hhdgbobggdo.
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3.3. Strengthening Whistleblowers Protection
Mechanisms

In April 2014, the Law of Georgia on Conflict of
Interests and Corruption was amended to strengthen
whistleblowers protection mechanisms.

The changes inflicted additional guarantees for

whistleblowers:  protection of confidentiality,
protection of whistleblowers or their relatives from
detrimental action in reprisal for disclosure. In
addition, whistleblowers will be provided with a list of
persons they can approach in a critical situation. The
head of the government agency will be monitoring

the implementation of protecting mechanisms.

The legal changes aim at practical application of
legal norms. The Civil Service Bureau is committed
under the Anti-Corruption Plan, Georgia-NATO
Annual Program and EU-Georgia Action Plan on
Visa Liberalization to informing society about
the whistleblowers protection mechanisms and
organizing trainings for civil servants both on central
and local levels.

In August 2014, TSU School of Public Administration

in cooperation with CSB and IDFI delivered trainings
for central government staff in Thilisi and Batumi.
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4. 00©03006IM0 GIALIGLIGOL dO®DI3OL
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4. IMPROVING HUMAN RESOURCE
MANAGEMENT SYSTEM

0000d000M0 MgbyMLgdol doGmzol o6mLgdYMmo
360dH030L gondymdgbgool gobLogymMgdymo ygy-
oMoy gmdmod Logomm bodLoby&ob bobhgdodo
d0d0bohg Mgxm®dol ggoMgmgddo, Mogobog
LBMME 9b 3MB3MbbRHo Bo®dmoggbl dgmogho
bogotm LgghmMol 3dgbgdemmdnbomzol dyEomg-
09em Bobodommdb.

bogotm Lodbobymol doydmb ghm-9hm Ydmosz-
Mgl 0dmEobol, Gom dmMol gdymgdom Fomazo-
obbobgdymo  30mEgdymgdgdol  ggoMgmgddo,
BomImogggbl bLogotm bLodboby®mado oEodosbyho
M9bY®OLOEL Fobmm30L 3O MEaLYdEL 3MMEEbYENY
00 3900mYM0 obdotmgdol gobg3zo, bmemm doymmb
3omodod ggnbdioo doRbgnemos Logotm Lodbe-
by®do vodooby®o MglymLgdol dgbobgd dmboygd-
0o 9Ohm0obo 3080l dgddbo o vdobobhbomgdo.
o0bodbymob ydMynbzgmymaolb dodbom, doymmad
0go 36003069¢mm3000 Bod0Fgd0 googgs. 2013-
2014 bemgddo Logobm bodLoby®do godmboo
o Aogots 3mb3y®dLgdo, doydmdo Eonbghge
00003000yM0 Ggby®dLYdEL dobmzol gmgdheOmby-
o Lobhgdod, dU939, o0bBym Logobm bodLoby®ado
bOTYIOm dMBYIGOMMB9d0L 9gdbobo o dgaalgdol
boLhadob Eobghgsol d0migLo.

4.1. 2013-2014 bemgddo Roho®gdymo
306376Lgd0 LoFomm bodbobydado

bogodm Lodboby®do obogddgoolb gmgdh®m-
byemo dmbhomo www.hr.gov.ge, O®Imol og-
dobolyMomgoobog doyhm  sbmdEngmgol, 2011
Bemoob ggybgdzombomgdl o Logobm Lodbobymol
3oLdhodom 3mb3MLOL LddoMME0abmdNL 300b(30-
39089 oygtMbmdom Aohomgdol Pdhybzgmymal.

The improvement of Human Resource Management
System is one of the priorities within the ongoing
reform of the Civil Service System as it is critical for
building a strong public sector.

One of the key objectives of CSB, also listed
among the responsibilities under the Statute, is to
coordinate and provide methodological support
to the HRM processes within the Civil Service. CSB
is also directly in charge of the development and
administering the unified HR database of the Civil
Service. In 2013- 2014 Civil Service Bureau has
made a significant effort to meet these objectives by
announcing and conducting competitions in the Civil
Service, introducing new HRM e-system into the CSB
and launching job descriptions development process
as well implementation of a performance evaluations
system in the Civil Service.

4.1. 2013-2014 Competitions in Civil Service

The Civil Service HR electronic portal www.hr.gov.ge has
been operational and administered by CSB since
2011 ensuring fair competition process within the
Civil Service. The major advantage of the job portal is
that it offers easier procedures for both competition
announcement and participation.

Animportant change to the competition procedures
was made through drafting the Amendment to Law
of Civil Service to address the frequent interim
appointments without prior competition. The
amendment entered into force on 1 July 2013 and
imposes limits on interim appointments allowing
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obogdgdol dmMhomolb dmogot P3ocmonhgbmdob
Bo®Imogggbl o, MmA Lobhgds vdobHn390L, MHm-
3mME 3mb3nmLol godmbogdol, dbgsg dobdo dm-
boboemgmdol domgdol 3G mEgEYGLL.

2013/2014

0939 96 90b0dbmL 3b0d3bg9emm30b0 (33¢mo-
gdol dgbobgd, GmBgmoi Lbogadm  Lodbobymdo
3mb376bgdol Aodogdol gbgde. bogotm obgbgdy-
909030 EOMIO00 dm3zaemgmodol dgabtmymgdmac
006033006 gobdo®gdnmo 3Mogdhozol godm, Mo
3060l 30300¢hMH MbodEgdMOody 3mb3YMLOL go-
939 060330606 dglodemgdemmodl ndemgse, doyhmad
390330030 3Mmgdho ,,bogodm bdbobyMob dglobgd”
bogdo®mzgammb 306mbdn ;33emaemgdol dgdobob mo-
™md0d9. 0mbodbymo 33cmoemgde  dogmodo 3930000
2013 Bemob 1 030m0boob o 0g9bL, Gmad dotol
Mm9g000 dmzemgmdnll dgdltemgdemo obods-
bo 96m 3mboiosdy dbmmme ghmEgMoEoE oMol
dglodgmgogomo. vdobmob, ,,00hgMgbme dgnmogligo-
mooby o 3MmMnxEeol dglobgd” bodobmggmmb
306mbob d9-2 dybemom gomgzamobbobgonem mybod-
090m0988g Mmgdom dmzomgmdol dgdltyemgo-
900 oMo 390H9L 1 Bemol 300000 (Eo0603693000,
bommm Lbgo 3039000 0boddMIgddy - oMo
109hgb 3 m30b 300000. g39tmo 08 MObETEYOMOVDY,
OmIm9ddgE 3060 Y339 ©003bYmo ogm dmzomy-
mdol d93L6mgdmo, godmibows 3mb3nmbo o
o0 dobhmo 3mb3n®mLbol Balom bndzbol dMmEglo
2014 Bemolb 306390m 0063060 obdyms, bmemm
m0b603090md0L 306gdol 3mb3yGLlol dgggoe o-
60d360 2014 Bemob 1 03¢molodg gobbm®Eogemeoe.

3obbm®m309¢m gm0 (33¢m0mMgdg00 o Aohodg-
o 3mb3y®dbgdn, obogddgdol 30migbol gods-
306030mMmO0L  bAHObEIMHgOOL vdommgdolb gdbo-
by®gdo o 300093 9bm B0b Fowoadym bodoFL
BoG3Moggbl vadnobyto Gglymbgdol dodmzol
99399h®o  LoLhgdol Asdmyomodgdol dodoMoy-

mgdom.
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for only one appointment to a particular position.
Also, the period of interim appointments to the
positions specified under the Article 2 of the Law
on Conflict of Interests and Corruptions should not
exceed one year and the interim appointments to
other vacant positions should not last for more than
three months. The candidates for each of these
positions were selected through competition and
the appointment process based on competition
results was completed on 1 July 2014.

Throughthesechangesandconductingcompetitions
aiming at raising transparency standards another
important effort is made towards development of a
comprehensive HRM system.

4.2. Human Resource Management Electronic
System e-HMRS

In order to improve an existing human resource
management practices it is planned to introduce
an automated HR Management System into the
Civil Service. e-HRMS
employees in the Civil Service which will ensure

is a unified database of

e-management of human resources in accordance
with the established policies and standards.

The system will enable the CSB and other authorized
bodies to timely obtain detailed information on
the existing situation, improve HRM policies and
practices and manage based on these data.

The Civil Service Bureau is actively working to
establish the e-HMRS standards. For the
of the project the system will be implemented in

SUCCess

two stages. Initially it was introduced into the CSB
in November 2014, while at the later stages other
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4.2. 20003006760 Mgby®Lgdol doOmz0l
9m9]oOmbymo bolhgdo e-HMRS

000d000M0  Mgly®dLgdol dobmzol Lobhgdol
3o9d3m0d9Lgo0l d08bom, Logotm Lodbobymdo vo-
dooby®o MyLy®ULgdel dommzol v3¢hmBoh0dgdnmo
boLhgdob EObgMaso 03933900, e-HRMS Bomdmoco-
396L g394bob doLd¢hodom Logobm bgdhm™do o-
bOgdgdymo 30Mgool gMHM0ob dmboggdmo 0oL,
mIgmol doBoboo, 39993939090 3mematnzoby o
bhObIMH9O0L dgliodedobog, 8GMYB3gmymb vgo-
d0obyMo  Mgby®LgdEL gmgdhMmbymo dobm3zol
36OmEgLbo. 3OMaMads Logotm LadLobyMol doytm-
bo o dgbvdvdobo YRMgdLdMLoMgdl dJmbg bbgo
mMgobmgol, bobhgdodo oGbgdymo 30moMgdol dg-
bobgd ByLho 0bgmMIvEnol Mm3gtogoyemo domgdol,
00003006M0  Mgby®Lbgdolb dobmzol dmemogo3obo
o 3Mogdho3ol cobggbolo o o3 dmboggdgdom
™m39600M900b dgbodemgdemmosl 0boggdl.

bogotm  Lodbobymol  doybm  oghoybow Y-
domdl  e-HMRS-0l  Lhobothgdol obgeagzol
yombom.  3Mmgbob  gm9doutoe  Bomdommaol
308600 3GMMgMadol gobbmMEngmgde mM ghodo
dmbgogde. 30hmg®mods onbghgs Logomm Lodboby-
Mol doy®mdo 2014 Bemol bmgddmol m39d0. gcho-
3m0M03000 03939900 Lbgo Ladmoghmdm ybygdgdol
Aotmao oodnobymo MgbydLgdol gomaddh®mbyemo
oM m30L 9O™M00b Lobhgdodo.

4.3. bodydom d20bgM0mmdgdel dgJabs o
d9030L900b Lobhgdol EobgMa3d LoFoO™
bodboby®do

bogotm Lodbobymol doyGml ghm-9Mhm dmozod
3GomMohghl Bo®dmoggbl Logobm bodLoby®do
bOTPdom dMBYMOEMB9d0L d9dabo o dglitymgdy-
o Lodydomb dggobgool ggdhy®o Lobhgdob o-
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government agencies will be also linked to the
e-HMRS.

4.3. DevelopingJob Descriptions and Establishing
a Job Evaluation System in the Civil Service

Developing job descriptions and establishing an
effective job evaluation system are listed among the
top priorities of the Civil Service Bureau. A workshop

conducted in July 2014 aimed at selecting efficient
system for job evaluation of CSB staff.

Development of job descriptions is necessary to
establish a job evaluation system. To this end the
two-stage training was delivered for HR managers
and practitioners on Strengthening Capacities for
Development of Job Description for Civil Service
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bghgge. vdobomgol, 2014 Bemob 0g3mobdo Rodobd-
o U9doboto, MmImol Fodobbog BoMImoggbos
bogotm  Lodbobymol doyGOM™mL  MbddeMTgmmmo
dgbGyemgonmo  Lodydomb dgaobgool 9x3gddydo
bobHgdol dgMAgge. dgeoligdol Lobhgdolb oby®-
330U0m308  d60d3bgemm30b00  bodydom  ombByHo-
mdgdol 9MLgdmd. LBmMge o3 30dobl ogmdIm
™M ghodo Aoboamgdymo hMgbobgo Logobm Lod-
boby®do obogddgdymo vodosbymo GglyGLgdL
dodm3ol 390959Mgo0bo o o3 LEghml 3Modho-
3006900b0m30L LobgmbmEgdom - «LogoMm mobod-
090mdom0 omBg®gd0l 3933d03900L dgbodemgdemm-
09006 3ob30m069d0 O dEgMoEmby». (HMgbobgo
3umobbdmoo bogodm bodboby®mado dMLYdYMO me-
003090m0900L dMByGMgd0L ghmoobo bhobpoMhom
Aodmygogmndgdol 30dbom, Lodydoml  obogmodobo
00 00b60dgoMovmO dmMBytgdol dgdydoggdol mg-

™m0 o 3Mogho3gem BBogmgdab.

bBogemgdol dgggo, d9dndogd o  goobo-
0o Bobgmadbogmb mommgymo 3gbhMomydo
006909070m909006 12 0bodgdmdol oMby o
00039330 2015 Bemol gobdogemmdsdn, o¢mbodbyem

006909070 90390d0 9MLYOYMO Y39t MbOTEYdIM-
00 0BgMol m3Ydgbhgdol d9dydoggdo.

Positions. The training brought together theory
and practical exercises for job analysis and job
descriptions to introduce uniform standards and
principles for job descriptions into the Civil Service.
It helped to develop 12 job descriptions within each
central government agency. It is planned to develop
job descriptions for all position within the civil
service throughout 2015.



CIVIL SERVICE BUREAU ® ANNUAL REPORT

5. 000608CIOMONL 3060)O IME6IOGHN30
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5. PUBLICOFFICIALS' ASSETS
DECLARATION PORTAL

bogdomggmmdo  mobodEgdmdol 3dotms Jm-
6900030 093mMOMOENJ00L gemgdhMmbymo Lobhg-
do 2010 Bomogob 3mdadggol o dogbodoemydoc
0doMh0390L dmgomogdgmomazol o 0bhgcgb-$3y-
03900bm30L 6900LdngE0 MOBOTEYIMINL oMol Jm-
bg0M030 gmdomgmdol Eg3maMdE00l Mbmonb
bgemdobobgmdmool (www.declaration.gov.ge).
00 dmeEgmob ydodohgbmdow dgodemgds dogoh-
bomo d98myoEnmo  ggoboblydo o vEodnsbyho
Ogly®LOL 939dhMoE godmygbgds mobodgphm-
39 #996mmmag0gdolb Lodyomagdom (0bgm®IvEool
Bomdmggbo, dmboEgdgool LogomOmmds, domo dg-
09339600, goodmbIgde (o ©.d.).

5.1. 00603¢g0md0L oG md ool godMgo

bogotm Lodbobymol doydmb 0bogoothnzom, go-
0d0Mo 00 MobodEIdOMINL doMms bGY, 30bm3z0bo;3
bOZOMEIIYMMS JMbgdtnz0 dgmIomgmdnl 93-
™oMd30900L dg3Lgde. Lodmgdomogm Lodmgom-
900U mMzobodongdol hg3mdgboingdobs o 93-
O™303006m006 Bo30dm M93030L M0dgGOMOdOENL
bodmgddgm ggadom bo30LEO 30eMEYOYMgOgd0L
ggoMamagddo, Logo®m LodbobyMol doycmd dmod-
Boo 30bmb3magdho ,bogobm Lodboby®mdo 0bhg-
Mqlmo 397003690mmB0LS o 3MGOYBE0L dgbobgd
bodo®mzgemmlb 30bmbdo” 33emoemgdgool dghobols
dgbobgd. 33emogmgde 30bmbdo (N1661-15) 2013
Bemol 29 bmgddghlb 3930000 o 2014 Bemolb 14 00b-
3600000 ©dmgdgogoo.

0mb03bymo 33600 90900L Mbobdd, gogoh-
0m30o 03 00b6030g0mdol doMms 6My, 30bm30b03
bOZOMEIIYMMS JMbgdtngzn dgmdamgmdnl 93-

Public Officials’ Assets Declaration Electronic System
(www.declaration.gov.ge) has been operational since

2010 and offers an easy online access for citizens and
interest groups to assets declaration of any public
official. The major advantage of this system is that
through modern technologies (post information,
publicly disclose, manage and verify data, etc.) itensures
cost-effective use of financial and human resources.

5.1. Expanding the List of Public Officials

The Civil Service Bureau initiated the expansion of the
list of public officials who are obliged to fill out assets
declarations. Following the recommendations of civil
society organizations and the commitments under
the EU-Georgia Action Plan on Visa Liberalization,
the Civil Service Bureau prepared a draft law on the
Amendment to the Law of Georgia on the Conflict of
Interests and Corruption. The amendment (N1661-
IS) was made on 29 November 2013 and entered
into force on 14 January 2014.

According to this amendment the list of public officials
who are obliged to fill out assets declarations and to post
them publicly on the web page www.declaration.gov.ge

was expanded. The submission of assets declarations

became mandatory for the following public officials:

e deputy heads of structural units of the Office of
the State Minister;

e heads and deputy heads of divisions of the
Ministries;

e deputy heads of sub-agencies of Georgia;

e heads of all LEPLs (other than LEPLs established
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mo6330980L 8g3b900 o JEYIHO®BYT Eg3Mo-
6o30900L Lobhgdado bogotme godmgsgybgds 390-

339Mdy - www.declaration.gov.ge. 390dme,
0900098 00603 gdMd0L 306gdL og30LMVm 093-

™oMd300L BotMggbol 30emgonmgde:

e Lobgmdbogm dobobh®ol vdobohol  LHGyd-
ha®ymo  g3gobogmagool  bymddmaabgmob
dmoa0emg900;

e bodobobhtmmb bLoddoMmzgmmgdol bgymaddmao-
bgemgd0 o domo dmoanmggdo;

e bogdommazgmmb bogd39n6ygom obglgdyemgdoms

bgemddm3069mol dmognmggoo;

® ¢39mo bogotm Lododmmeol nyMowoymo oMol
bgeddp3abgmo (3ots Mgwogog®o, 3uwhy-
Mymo, LgobdsboMMgdmmm o LodyEboghm-

2013/2014

330m93000  Logdoobmdobmgolb dggdboemo) o
8000 dmognemgqdo;

e bobgmdbogmb ob ©gommIM30 M30:3d06M-
®390mmo0lb mGZabmgdol dogh oxyndbgdyemo
06obodgboM3gm  (dMo3mTgMEoYmo)  0y&ogo-
900 3069006 o 00 boboMImgdol byemaddy-
3009m9d0, GmAmol odgoomo o6 Bogmol 100
36Om390hL REmdL bobgmadbogm b dEZNMMd-
0030 03008300 M39mmdol MGOZobm; dgthgmag
boboMIMmo d30emmd0o buboMImgdol bgemad-
3009emgd0.
omgobmgol 3339 5000-dpg mobodwgdmdnl

306b 930L6M9de ©93MOMOE0L d93L900L 30eM90Y-

m900.

5.2. dbdgmo 390-3396 0l 3033900 o dmddom
Jmohgmmdgodo

doybgogo 0doby, GmMA3 LogdobOmggmmdo dmg-
09000 93moM0MH900L dmEgmo ghm-ghmo Bok-

309090 Bogomomos  EEaL  vMLIdYm  gmgd-
OMOmMbYmo  g3mamomgool  Lobhgdgol dmEob,
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to carry out religious, cultural, educational and
scientific/research activities);
e heads of the non-profit (non-commercial) legal
local self-
government bodies, heads of enterprises and its

entities founded by the state or

subsidiaries 100 % owned by state or local self-
government bodies.

Today, about 5000 public officials have an obligation
to submit assets declarations.

5.2. Launching a New web-page and Mobile
Version

The current model of declaring assets is one of the
most successful among the existing e-declarations
the Civil
continues to work to improve services. This year the

systems. However, Service Bureau
e-declarations system was equipped with a quick
search engine which helps the user to find the desired

declaration through a key word.

In addition, public officials notification process was
improved through addressing disruptions caused
by the delays in the delivery of text messages and
e-mails on declaration deadlines and submissions;
declarations control and management panel was
upgraded by adding some useful modules for some
moderators e.g. search by workplace and position.

Moreover, to raise data protection standards the
entire e-declarations system was connected to a
new highly protected server which complies with
international requirements. Lastly, given the growing
number of e-declarations web page visitors using
mobile platforms the Civil Service Bureau created
another new service for public officials and citizens.
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bogotm Lodbobymol doydm dgtdgmgdl bghzolg-
00l goyndEmdgbgdol. oby dogomomo, dndnbomy
Bgml 093maMo309006 boLHdob ogdogo olgmo
360d3690mm30b0 9emgdgbho, Gmgmtogos LEMVGO
dg0bob dmeymo, Gog vdmgal dmadbdomgogml dg-
bodemgdemMASL, 03m3mL dglivdodolo g3mMOMOE0Y
dol dogt vMAgyemo b3z0bdm Lohyzom.

ob939, oobggbo dghymonbgool wogdogbol Lg-
3000 ©©93mMOMObHdMOD, 39Mdm, d®Imogbzmo
09300069000 3000060 O  godmgzgybgdolmob
0030300090000 dm3zmg H9dbhy®o 390hymdobgdobe

0 9m9dheOmbymo Bgmomgdol o3300069d0Lbm00
03030060900 boh3g8g00; 3oydEmoglies 093-
™oMd30900L 3MbhMmeo o dobmzolb 3obgmb
009d0(0 Mo39060d9 dmgGohmemobmgol bgmboy-
090 dmEymo, Hmagmeogos dogomomaw, Lodbo-
by®obo o MobodEgdmdol dgdbe.

000bmobogg, dmboggdmo oE30L bhvboMHg-
o0l gopdgmdgbgdol dodbom, dmemosbo g3me-
Mo30gdolb bolhgds goognd dbogm LgMzgkdy,
OmImol ©gdghzo o PlogMmbmgde EOENM
domomm mbgdg o 3990003900 LoghmodmMolm
bhObEIOHYOL.

0 0memb, godmadobotyg 0doob, M3 ©93-
™oMd309000 390339689 B3mAl dMVgMmO gog-
00 og304boMEd dMdSNM dmohBRmMInsb, Logo-
6m LEALObYOOL doyMHMI, MBOIEIOMBOL 306gdoLo
0 dmgdomogdggdobomgol 300093 gMmo sbogmo Lgk-
30b0 399ddbo. 390dm, MobodEgdMO0L dobmo Jm-
bgd®030 dgmdotgmdol g3modoEnol 39033960-
0l dothngo dmbdo®gdd, osbemo y339 dmdagmy®o

09m9xmbomog o6ob dgbadgmgdgemo.

dmgdomodgl dgpdemos  dmdomyMo  hgmgggm-
bol  Lodyomgdom, LEMOgOE o doMiHogo dm-
odomb o Asdmipzommml dobmzol LobyMzgmo
Jmbgd®030 g3maMoEnd, obg39, ™bodgdmdol
3o®b  dgydemoo  dmdogmy®o 3o RmMIGd0b
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An easy access to the assets declarations web page is
now also available through the cell phones. Citizens
can easily search and download any of the assets
declarations via cell phones, while public officials can
fill or edit their own declarations through different
mobile platforms (iPhone, Android, etc.) The mobile
application is identical to the assets declaration
web page (www.declaration.gov.ge) which offers

numerous services making them more flexible and
accessible.

5.3. Award of the United Nations Organisation

In 2013 the Civil Service Bureau became a United

—_—
i g
| BETTER MANAGEMENT — BETTER PUBLIC SERVICE "

23 June 2013

‘% United Nations Public Service Award 2 Place Winner
[l

,é% P ing and Combating C: ion in the Public Service Categary
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g#'&;! ‘This certificate is given in recognilion of the conlribution of

\
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/ % Civil Service Bureau

é,_“. Georgia

¥

TEa Jewards vmproving the effectiveness, efficiency and quality of pubific svrvice.
i

Nations Public Service Award winner in Preventing
and Combating Corruption in the Public Service
category for the development of the Public Officials
Assets E-declarations System. The system was
nominated by the Transparency International
Georgia and the Institute of Development of
Freedom of Information.
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(iPhone, Android, bbgo) dg03bmL ob dgobBmGML
03000 93mMoE0d. dmdomyMo 39Mbod Jmbgo-
030 dgmdomgmdol g3mamognol 398-3396mob
(www.declaration.gov.ge) 3ybho 9bogmmand o
dobo d9d39md00 dgbodemgdgemos 6gdolidog&o dma-
boby®gdEL dogmgde, Mo byl nBymdl dol dmdbo-
mdobo o bgemdobobzpmdmosl.

5.3. 3996000369030 96 gd0L mA3go60dogaal
Uy

2013 Bgamb Logo®m Lodbobymol doycmb mo-
6030 g0mb0l dohmo Jmbgdtngo 93moMoENgd0L
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5.4.Development of Declarations Monitoring
System

In 2013-2014 the Civil Service Bureau continued
to work on establishment of public officials’ assets
declarations monitoring system. To this end, the CSB
developed and conducted a number of important
events. In 2013 it organized a round table meeting on
Establishment of Public Officials’ Assets Declarations
Monitoring System in Georgia. The meeting was

attended by the GoG members, representatives of
local and international NGOs/CSOs and the World
Bank experts.

9emagdhOMmbyemads bolhgdad gondomEzo goghmooby-
o ghgdol mMgobodogool dogh godmpbowgdyem
bogomm bodboby®ol 3MgbhoIgne 3mb3ycLdy bm-
d0bogoodo: “3mMyxEool 369396300 o EOTOM-
bgoo Logomm LodbobyMdo”. bemdobogoodyg d0mgdho
Bokoggboem 0gbo boghHmodmMolim godsz0mH30mm-
do-bogdommzgmmb o 0bgm®MdoEnolb mogzolyggemy-
00l gobgoma®mgdol 0bbhohyhob dogh.

In 2014, based on the recommendations of
international experts provided by GIZ, the Civil
Service Bureau established a task force to work on
the development of the of public officials’ assets
declarations monitoring system. The working group
meets on a regular basis and in the short run plans
to submit its proposals to the GoG about monitoring

models.



CIVIL SERVICE BUREAU ® ANNUAL REPORT 2013/2014 27

BMa3armd MNATS DB n3JaL U620 J20MBOEISTAN N LU LNt AMOaa0nn

0o6ad @IaManL anmMOd dMBdoMmMN3N
OJ4MOMABNG | pECLARATION.GOV.GE X

WDICTAM 0y

JoLTIIUN PISTMABNIAN

A IIBIEEM] ANMNoGIBAENTI Fefuis oSy @A otailrte :
Sajrtoert ghrglingre ofsBvgiel Wil BIDBMEIM) A

BI3AM H03ITINA3NT e
[ ] - BOTBMEIMmY .
NEIED A3mNANAINTN e i SR adiie bRt Saabgit ot

5.4. 093m3Mo30900b dmbohm®obgol Lolhgdob gobgomamdgdd

2013-2014 Bemgddo Logomm LodbobyMol doydm oghoymoe vgtdgmgds dPdomdol mobodpgdmdnl
306Omd Jmbgdkozo 093motoE0gd0L dmbodhmmobzol bolthgdol dgdmmgdadg. bogomm Ladbobytmol doymmb
000(300()0300 008930 O ondommo Mogo 3603369emmz0b0 Wmboldogdgdo, 39Mdm:

2013 Bgemb gondommo mMo dhgzomo 3ogns 09309 - ,9mbgdtngz0 3gmdodmgmdnl g3motoEngdol
dmbodhmmobgolb Lobhgdol EObYME3e LodoMmggmmadn”. dgbggmol gubmgdmpbgd Gmagmby bodotmsg-
mb 300030Mmd0U, 90g30eMIM030 O bEYOMEFMMOLM dMOLBIMOZMMIM MMZOb0ddE0gd0L BoMHIMIog9b-
900, 0bg39 dbmxzmom 00630L ggdLdgehgdo.

d0pmOmb MmMgobodgdoms o gghdobool LoghmdmMobem 0obsddemammmdnl bvdmaowmgool (GIZ)
dbotmodgmom dmbgzgnmo baghmodmMobem gdudghhgdolb Mg3madgboopngdol dgbodedobo, 2014 Bgmb
dmbgo 0b03gdmoolb dohms Jnbgd®ozo g3emaMo3ngdel dmbohm®mobgolb bolhgdol obghgazedy dm-
090039 bodypdom §3nxol BmGOToMmgods. Lodydom $anxol dgbzgmgdo MggymotmaE 0doMmgds O Pob-
mmgl dmdogoemdo oggadoemos dmbohmmobaol 3mEgmmob wo303d0609dmo Bobowowgdgdol dgmogze-
8900 LogoMmzgmmb dmoghmdobomazol goblobomagmaco.
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6. PUBLICATIONS AND RESEARCH

bogo®m  LodLoby®ol doydm dghonMoE o¢o-
Mgdb 330m93900, 390dme, dgobbogmol Logotm
bodLoby®do vMLdYe dgmBotgmdol o Lobhg-
3900 pbm 9399469030. Ldmzotgotgmol g399b9dob
36ogdhozol dgbbogemo bodyomgdol gzoademgsl be-
Johmzgmmdo o3b9Gmamm o3 3Magdhozolb gemgdgb-
(0900 A396L g399obodo oGO dgmdotgmdol
3om30em0lBobgdnm.

6.1. godmogo vodnabymo GgLycLgdeL
900 m30b bobgmadm3z969mmb 1 o I
6060¢mgdo

2013-2014 Boemgddo, Logotm Lodbobymol do-
6Omd, oEodosbymo  Mgly®Lgdol dotmzol bo-
bgemddm3obgmmlb  mMo  boboemo  godmbgs.  Lo-
bgemaddmgobgemmlb godmgdo bod bobogmog Mol
00393300m0. 300390 Bobogmoll 369dgbhoE0dL
mob dbmEd HE9b0bggdo vgomMdMN30 M30m3-
dodm3gmmdoby o 396¢hMmomyMo bgmobygmg-
00l ogadnoby®mo Ggby®dLgdal domm3zady 3obybold-
39090 3069d0bm30L. 030 9d®369d0 vd0dbYG0
M9Ly®LYdL dobmz0b bgygMmdo bihGohggonm o-
3980300, 9od00bydo MHgbymdbigdol g3900000ymazol
0396d3090b, ob939 ®obodIMMIMgdol dgMAgzolo
0 043000l 3OMEgEYGO9AL. Lobgemddmaobgmmb
dgmg boboemo bdydoml dommzoby s dgbbymg-
dyemo bodydomb dgoobgdol gbgodo. ngo obgag dodboc
0bobogl bodmog®mdm ybygdgddo oMLdYMO do-
d00by®o MgLyMLgdel J3gobogmagdol Mgogmydo
bogo®mgdgd0L dodmbogmgol. Lobgemadm3zebgmmL
9b 6oBogmo 9906l 9Mm00b dmoh3ol o dMog-
(00300 0od0sbyMo Mgbymdbgdol dobmzolb dodom-
0)m9d0m y3gmo bodmoghmdm ybygdodo, bgmb
16gmdb gbhmbooto 300bEndgdolo o dogmdgdol

The Civil Service Bureau continues to examine the
existing situation in the Civil Service in Georgia and
abroad through conducting numerous studies.
By exploring international experience it becomes
possible to establish the best standards in Georgia.

6.1. Publishing | and Il Volumes of HRM Manual

In 2013-2014 the Civil Service Bureau published two
volumes of Human Resource Management Manual.

Ultimately, the Manual will be published in three
volumes. The presentation of the first volume
was followed by a special training session for HR
managers of local government agencies.

The first volume addresses HR strategic planning
process, functions of HR unit, recruitment and
selection process. The second volume of HRM
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39630000 900b, 39dmogdal dommzolb Mobodgpdmay
dogmdgdo. Mo dggbgde Lobgemaddmgobgmml dg-
bodg bobob, ol godmds bdbobyMoELd Eombma-
bol 0gdob. vLobodbogos, MHmA bobgmddmgobgmmm
bobgemdBogm EoBxLgdymgdoms vVdosbydo Gg-
by®LYdOL dobmzol b3gEoomobhmo abdodgdom
0904360, MmImgddo nbygdomodmMobo Lodydom
5309300 ggomgemgddo Lo3MOMo ZodMEENMYd0D
dmy30b00m0 3ogomomgdoms o dmddogdymo Mg-
3039600309000 360d3690mM36000 ob3gbaL 0go.

6.2. 9999993000 boFoGOM LddLObYGAL
9m9JHOmb3ymo 380HM39mmdnl
bobgmddmgebgmm

bogo®mmzgmml  Jmogmhmdod  gmgdhOmbyemo
ddommzgmmds  Bogodm bodbobycob Ggymmdol
}0Mamgddn J394bol ghm-gho dmogat dMhomMo-
0900 dooAboo. 990000 godmadoboty, gmadh-
Ombymo Aomomymmdobs o gmadhHmbymo dm-
boboemgmdnl Lobhgdol dggdbobe o gobgnmamgdsl
3obbo3YMMgomo YnMowmgde 9mdmod, 300000000
LBmGgE Logodm LodbobyMol godsz0mH35mmdY,
bgemdobobgmdmds o domomo  dbgoModzom-
0909900 LoBmgomgdolb Bobodg, BobImoggbl
domog®mo Lobgmabogm bgdhmMol dyEoemgdgem Bo-
bodommdLL.

o0 d0dbom, 93Gm303d0M0Ld o  Lodobhmag-
mmb gemgdhombyemo ddocmmagemmdnl dgdoboddol

36Om9dhol ggogemgddo dmaddos ,9emgdhodmby-
0 Aoboygmmdobe o gemgdhGOmbyemo 3ghongdol
dgbobgd bobgmaddm3zebgmm*. Lobgemddmgobgmm-
do Bo®3maqgbomos gmadhmmbymo Asbomymm-
d0bo o gmadhmmbymo dmbobomgmdol dgbe-
bgd oGP0 MObedgEGOMm3g dgbgymgdgdo o
Joboym oy Loghmodm®obm bobodpgoemgdo o0
d9bgnemg0900L 3Gogdhozodo obyhgzol Botdotg-

A

Manual covers job management and evaluation
issues. It aims to address actual needs and realities
of human resource management in Georgian
government institutions. It also brings together
all HRM policies and practices across different
governmental agencies, promotes similar principles
and approaches in all public agencies and introduces
the modern management approaches. The third

volume will be focused on dismissal issues.

The HRM Manual was developed through the active
involvement of HR managers from state agencies
who made a valuable contribution as members of
Interagency Working Group by providing practical
examples and recommendations.

6.2. Development of Civil Service E-Governance
Manval

E-governance has been recognized as a top priority
by the Government of Georgia under the Civil Service

Reform. Accordingly, substantial effort is made to
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o dogomomgdo. Lobgmaddmgobgmmdo dmzgdy-
0 00gm®AdE0d Lobakzgdmms hmgmt bagotm
dmbgemggool, 0939, dmgomogdggdobomgol, oMo
dbmmme bozombolb dgbobgd 3bmdogtgdol odop-
™g00l, oModge BoGdmeggbomo Mg3mIgb30-
900b 3Mogdho3odo abyMazol 3pmboom.

2013/2014

6.3. 8999803000 LdFOOM dmbgmagmo gmozol
bobgmddmgobgmm

90039600 00oMgonm9d900L o330 O Jmo3ol
bhObIMH9d0m bgmddm3abgmmds 9u9dhuto o
godommymo Logohm ddommzgmmdol ghm-9ehm
0000300 60bd30OHMOOL BoMImMogoL.

bogo®m LodLoby®do gmozy®o dJizgzol bmmAdg-
0oL o330l 360d369emMmdoEOb godmdwoboty, dg-
0003000 Logobm dmbgmgmo gmozolb bobgemaddey-
30b690mm, MHmIgemoE dbobogl bogo®m bodboby®ado
0bogddgonm dommom3zob BogogmEgdymm gmoyH
bHOBEIMHYILY O WOMYOYEMYdgdL. dBg3y, dmoEo3L
360dH03nmo LagomFndmgdoby o dommemmgngdol
96OMMIMoMOdL, HMmIgmog bozombob P390, dmgdob
90dbobyMydo.

6.4. LOFOOM LodLbobyMAo 3mb3xMLoLY O
3habhogoob Rodho®gdob Ggbgdol dgbobgd
3600JhH033¢m0 bdbgmddm3obgmm

360gdho3nmo  Lobgmaddmaobgmm  3mb3yGLobo
0 d(habHoEoLb Aophodgoolb Bglgdolb dglobgd, dma-
8o 3hmagbm® 3oothd HyMozol dogt Logotm
bodbobyMob  doydmb mbmzgbomo s gg®adsbool
bogMHmodmMOlm  MbdIOMImMO0l  bodmgopm-
9000 (GIZ) dbotodg®om. Lozombol dgphyomybm-
0000b godmdnbog, dbgosglo 0bLhMYJE0ol sMLY-
dmdo Po3mE 60630000330 bodogns, GMowadb
300396Lgd0Ld o dhHgbhEool dmabglkoggdgmo
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enhance e-engagement and develop e-participation
platform to ensure transparency, accessibility and
accountability of the Civil Service necessary for
establishing a strong public sector.

For these purposes, e-Participation and e-Petitioning
Guidebook was developed for civil servants under
the EU-Georgia E-Governance Facility Program
which brings together contemporary approaches for
e-engagement and e-participation and the successful
examples of practical implementation of those in
Georgia and worldwide. The information provided in
the Guidebook will help raise awareness of both civil
servants and ordinary citizens. Moreover, it will be
useful toimplement the recommendations in practice.

6.3. Development of Ethics Guidelines for Civil
Servants

Maintaining ethical values and adhering to the ethical
standards is critical to implement good governance.
To preserve the ethical standards of behavior in the
Civil Service the Ethics Guidelines were developed
for civil servants describing the mandatory ethical
norms and values for employees in the Civil Service.
The guidelines also include practical exercises
and examples of irreqular behavior for a better
understanding.

Guide to
Competition and Attestation Procedures in

6.4. Development of Practical

the Civil Service

A Practical Guide to Competition and Attestation
Procedures in the Civil Service was developed by
Prof. Paata Turava on the request of the Civil Service
Bureau and through the support of GIZ.



CIVIL SERVICE BUREAU ® ANNUAL REPORT

bm®™39d0L gobdomHgde, 39x30bgdd o budmgopm-
900bom30L golovggoo gm®dom dobmggds, goblo-
390690 3603369emmdL 0d9bL d0dobotg boge-
Mm bodLoby®ol Ggym®dol gobzemgddo.
bobgemadm3zebgmmdo EgHomyYGOEL gobbommy-
o 30639M0Lobo o ohgLhogeol Rohomgdol Bgby-
00l dgbobgd oggbogmo bdodmegdmozo boogyd-
30mgd0, Mo, mog30l dbMog, bgyemb dgnbymol dom
993990060 godmygbgdol. Lodmgowmgdol brmdol
0300 gd0bm30L bogo®mmo L 3obMbIEgdmM boMe-
(00306 bommoE 0b¢hgM3IMghHoMmgde, Mo od bobgm-
ddm30bgmmdo doglodoemydogoos PBMybsgmyma3o-
0. d393MOMmYmoE, 0go Jabolb dg¢ Lodyomgdol
00 LOAIOMMYIM030 300633039006 ooBEOOYMO
gobbmMEogmgdobomzol, GMmAmgdog  obobymos
bogdommggmmlb 306mb3gdemmdsdo.

6.5. bLoFoOMm LodbobyMob Lygdmb dgbobgd
bbgo 33¢m93900

2013-2014 Bemgddo Logobm Lodboby®ol do-
76Omb dogh Aoghotgdymo 33tm939000:

o 1bodmoyMgdolb bobhgdgdo Logo®m Lodbobymdo
(9000690000 obdmodo: gbhmbgmo, o300,
woh39, benmze39m0, goghmnobgdymo bodgym,
bogdomggmm);

o obo3gdmd0l dotmms Jmbgdtogn g3moMo-
309006 Boteoggbol Bglo v39M030L dggMmgdym
ddhohgobo o bagohmzgemmdo;

e dodbogmgdgmmos oE30b 3Mogdhozol dodmbogm-
30 0396030L dgghmgonem  ddohgddo, gogh-
0006909 Lodggymdo, o3bHGOMALY O OP-
dmbogmgm g3Mm3ol 9399b90do (dmememae,
bemmggboo, bm®Mzohos);

® 330m930 bogotm LdLoby®mado dmToLMYM9dgmO
00 3mmoh03nMo bobogmgdol godngs3body;

o obodEgdmdnl Jodmo dgdmbogmgdols o Jm-

Given the broader public interest, development of
such type of Guide is an important step made forward
in the process of the Civil Service Reform to interpret
and analyze the competition and attestation
regulations in a way easily comprehensible to the
public.

The Guide offers a detailed analysis and helps to
use legal regulations of competition and attestation
procedures more effectively. It provides a clear
interpretation of legal norms necessary to raise
the level of the public trust. Moreover, it helps to
follow legal procedures set out under the Georgian
legislation based on the clear understanding of legal
norms.

6.5. Other Studies
CSB studies in 2013-2014:

Civil
(Comparative Analysis: Estonia, Latvia, Lithuania,

® Remuneration system in Service
Slovakia, United Kingdom, Georgia);

® Procedures for submission declaration by public
officials in the USA and Georgia;

e Overview of whistleblowers protection practices
in USA, United Kingdom, Australia and Eastern
European countries (Moldova, Slovenia, Croatia);

e Delimitation of executive and political functions
in the Civil Service;

e Verification tools for incomes and assets
declarations of public officials;

e Overview of HRM practice in Civil Service: USA,
United Kingdom, Turkey, Germany and Georgig;

e Ethics Council of Civil Service: Overview of the
European practice (Britain, Lithuania, Latvia,

Romania, Slovenia, Turkey);
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bgoMn30 dgmdodmgmdol g3motoEngdol dg-
dmbdqd0l dg9oboddgdo;

000d0006M0 GgbyMLdol Fobmgzol 3Godhozol
dodmbogmao bogotm bodbobymgodo: vdg&o3ol
3996mgdymo d¢ho(hgdo, goghmoobgoymo Lbodg-
qm, 0Mdgmo, 3gghdobos o bagomagmmm;
bogo®m Lodboby®ol gmozol Lodgm: 93 M30L
93946900b godmEogdol dodmbogngd (dModo-
bgmo, moh3e, moph300, Mdobgmo, Lemmazgbool
M9L3ydmo3o, myMdgmo);

bogotm dmbgemggdol bdgdmbogmm o Jmbgod-
6030 dgmdomgmdol g3motoEngdol d9dmB-
3900 LogobOmzgmmao;

33em930 bagom Lbadotmenol oydooymo 3o-
09000 o Logomdm Lodboby®ol dgbobgd;
bogdommggmmb bogotm Lodbobymol 3emobogo-
3930006 Lggdo;

d9bodemgdemmdnl gobl0moMmgodd o LhodomyMo
0HM9bobao;

bodo®mzgmmb Logotm LadLobyhdo 3gMbmbo-
ol ogoMoggdol 3hmEgligdo;

bogdommggmmb  Logomm bodbobymol doybHmb
o690y dodmbogmao;

d9bGymgdnmo  Lodydomb dggobgds  Logobm
bodLoby®do;

00b030090md0md  ombyMgdo O QoM EMINMO
0690 909d0.

0mb0odbymo 330m93900 gobbmMngmes Lbgo-
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Verification of income and assets declarations of
civil servants in Georgia;

Assessment of LEPLs and Civil Service;
Classification scheme in Civil Service in Georgia;
Capacity development and sustainable training;
Recruitment process in Civil Service in Georgig;
Functional Review of the CSB;

Performance Appraisal in Civil Service;

Job descriptions and job evaluation.

Once again we express our gratitude to donor

organizations for their financial support to conduct

these studies.

For additional information about all research papers,

please visit our web page - www.csb.gov.ge.

obbgo  mbm&o  mMaobodongdol  g3oboblyo
dbomodgmom, Molm3zobog 30093 ghmbgem, 3ob-
bO3YNMYIYMO FoMMOd 3300000 FOEOZNLOPM™
00MMIYem Jomgobl.

0d0(h900m0 0bgmMIdE00Lm30b, yzgme Bgdmom-
Aodmmymomo 33emg30 bgemdolobgmdos doymmb

MmgoEoomyM 3903396Mdg - www.csb.gov.ge
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7. PROFESSIONAL DEVELOPMENT OF CIVIL
SERVANTS

bogobm  LgghmMdo  obogddgdyem  mobodd-
Omdgmomo  330m0030303000  vdogmemgds  A396L
96m-gho 3hombohghl bomdmopggbl; 2013-14
Bemgddo (hgbobggdol Godgbody Lglos Aopob-
o Logotmm LadLobyMol mobodddmmademgdobomaol,
bogMHmodmMobem dotpbomMgdol dog. USAID-ob,
NATO-U 3Gmxgboymo gobg0momgdnl 3hrmgmodol,
9360m3030060b0 o gghadoboolb LoghOmodmmolm
000033OMAmmdol Lodmgowmgdol (GIZ) obds-
69d00. A3900 3080600, 3300M0030303000 ©TdMEMY-
00l dobgmo 0bogno(h039000 dmbrgl LodoMmzgmm-
do bogodm LodLobyMol dgho odmoghgds, Mo
®030b dbGog bgemlb dgybymol bogo®m bodLoby®ol
Mgggm®mdodo  gom3omobbobgdymo 33emoemgogdol
9(030eMo obgMag3zol. 2013-14 Bemgddo Logotm
bodboby®mob doycml dogh (HM9bobggdo d9dggn
doMomoo d0dommyegogdom Rogodgoo:
® 9m030 bogotm LodbobyMdo
dodbogmgdgmmo o330l 0bLhohyHo
000000007M0 MglyMLgdol JoMhmao
bOTPdom dMBYIMMMYgO0 O 39x30LYdS
999G mbymo 330MHM39mMMOY

7.1. 90030 bOFoOM Ladbobymdo

bogotm dmbgmgmomzgol Logomm bLodbobytdo
900300 bozombgodg Bdobotgdol dmeyneol dgdd-
bobo o Logodm dmLodbobydgme gmo3ol bozom-
bgddo gooddogdol 0dbom, Logomm Lodbobymol
d0ymmad, ggmadobool Loghmodm®obm moboddema-
mmdol bodmgoEmgdol (GIZ) dboboggMoms o
dbb Academy-Ul 6o®3mBoag6emgool Asbomymm-
d0m, gobobmMEogmo 3Mmgdho ,gmozd bogotm
bodLoby®Bdn”. doMzgm ghoddg dmbo dMhmgdhdo

Professional development of civil service employees
and civil servants is one of our priorities. A series
of trainings were delivered to CSB employees
through the support of USAID, NATO Professional
Development Program and GIZ. Our goal is to
strengthen capacity of the civil service in Georgia
to facilitate smooth implementation of the Civil
Service Reform initiatives. The topics of the trainings
conducted by CSB in 2013-2014 included:

Ethicsin Civil Service

Whistleblowers Protection Regulations
Human Resource Management

Job Descriptions and Evaluations

E-Governance
7.1. Ethics in Civil Service

Ethics in Civil Service project was implemented
through the support and facilitation of the GIZ
and dbb Academy to develop modules for ethics
workshops and to train civil servants on ethical issues.

At the initial stage the project participants developed
the Ethics Manual and curriculum for trainers. The
manual brings together the examples of unethical
behavior (e.g. behavioral pathology), the analysis
and methods.

Given the fact the same project was concurrently
implemented in Armenia and Azerbaijan the manual
is based on the data of all three countries. At the
second stage, dbb Academy experts trained seven
Georgian trainers and developed a detailed civil
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Ro® oo 306 900b dogm, Logomm badboby®ado gmo-
30b Ldzombgddg Lodogowm Bogboby s HMgbghmo
396039mydob  dgdndoggod.  Lobgemddmaobgemmdo

2013/2014

obobymos 9Mogmo3nmo Ji3g3ol dogomomgodo (9.6.
300MmMM®30900), domo dbogmodo o 0bLHMYIbH9-
00. 0LOb0dbO300, HMAT 3OMggho doMdmgmyMoc
8030bomgmos bmdbgmbe o v89Mdongabdo o
LBmMMgE 83 bodo g39ybolb Ggomydo dgdmbggsg-
0ol gobdmgogdol 3909300 Lobgmadmaobgmmm.
dgmbyg ghoddy, Rogots HGgbghms dmLodde-
9090 39MLo (TOT-Training of Trainers), ol
3900930003 dbb Academy-U 994b3gbHHmo dogh go-
038000 330000 Jobmzgmo HMgbgho o dgdy-
00300 Logomm dmbgamgmes Ht9b0bzgol Eghomydo
omob Bgbeogo.

dgbodg, dmem ghoddy, d3hmgdhdo Aobmymads
3069000 gobobm®Eogemgl 39bhMomyMo LoFotm
16g90900b  vOd0obyMo  Mgby®dbgdoby o dogo
oyothob bodboby®mgdol BomImMIoggbemgdol Loh-
3969090 (LoEYemo) 3oEoddowgdy o donowgl
dbb Academy-b bobgmom (Mgbobggdol Rogotg-
0ol ygyemgde.

bogotm LodbobyMol doyhm dmdogomdo ogdho-
16000 39390306 03 MgLy®LOL godmygbgdsl o od do-
oGmY)m9d0m bogdnobmdol gogtdgmgdsl.

7.2. HM960b630 mgdadyg ,,dodboemgdmols
06bHOGYHO - LO3I6MbAEIdMM
9mbgL®0gg00 o LoFoMdM LodbobyGob
3Mojho3o”

2014 Bemob 0g30L¢hmdo, bogotm badLoby&ob do-
16O™I, 03009 $930b03300m0b Lobgemmdl MmdogoLol
bobgmadbogm Pbogzgdlohghob oEd0boLhMmoE0Ym
3930096 900m 06LEHOHYHMED ghmoE, MEOHZObodgde
3093900 md0emobbo o domyddo, bobgemdbogm yb-
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servants training agenda within the Training of
Trainers.

At the final stage the project participants on a pilot
basis trained the staff of HR and Audit Departments

and were granted trainer’s license by the dbb
Academy.

The Civil Service Bureau is planning to actively use
these resources and continue working in this direction.

7.2. Training on the Concept of Whistleblowing:
Legal Regulation and Civil Service Practice

In August 2014, the Civil Service Bureau in
cooperation with the Institute of Administrative
Sciences of Thilisi State University conducted
trainings for civil servants in Thilisi and Batumi on
the Concept of Whistleblowing: Legal Regulation and
Civil Service Practice.
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4909000 BoG3mMBoggbemgdobmaol hdgbobgl mgde-
89: ,,000bogmgdemol 0bLhohH - Loobmbdwgdmm
dmBgmboggoo o bogamm bdbobymob 3Moghozs”.

aobbogmyem 0dbo dodbogmgdemol 0bLhohnhHmob
00303006 gdymo 360d369cmma0bo bozombgodon, dom
doMol doomoo oMbo, Loghmodmbobm 3Mog-
(0039, dmgdgo 300mb3gdmmds. vbg39 omLobod-
60300, Logomm LodbobyMol doydmb bodmdogmm
3madho ,,000boemgdgmms  oE30L  0bLhohyHb
godmogmgdo  bogobhmggmmdo”, GmAgmbog ol
obm®309cm9dl UNDP-ol dbotdogg®oms o d0d-
Do 0bobogl vg0MMOM03 M30mIToMM3INMIYD-
do bogo®m dmbgmmgme 36mdoghgdol dommgdoLo
00 gooddogdol dodbogmgdemol  0bbhohyhmob
0303d0609000.

7.3. H®960630 gmaddh®mbymo
39060m39mmdob Loznmbgddy

Omgmh  ghm-9hmo  360d30gcmm30b0  bodogo
bogommzgmmdo  gemgdheOmbymo  ddotmagemmdols
3003000609000, Logodm LodLobytMob doymmad, bogot-
®39emml d0o3Mmdol 9dnbolhMmOE0dLMSL ghmor,
936Mm30380606 dboMpagghom, 3hmgdhob - ,,9em9d-
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The trainings addressed important aspects of
whistleblowing, the
concept of whistleblowing and made an overview of

including  understanding

international practice and existing legislation.

In addition, the UNDP supported CSB project
Strengthening Whistleblowers Protection in Georgia
is aimed at increasing the awareness and training of
civil servants in local self-governments on the issues
of whistleblowing.

7.3. Training on E-Governance

In an attempt to support enhancing e-governance
practices in Georgia, the Civil Service Bureau in
cooperation with the Administration of the Government
of Georgia and through the support of the Delegation
of the European Union to Georgia organized a training
on E-governance for 150 civil servants under the EU-
Georgia E-Governance Facility project.

Civil servants were trained and introduced to the key
e-governance issues by the experts from the Institute
for Development of Freedom of Information (IDFI).
The training covered the following topics:

e Ethics in electronic governance and protection of
personal data;

e E-governance strategy formulation and project
management;

e Freedom of information and proactive disclosure
of information.

7.4. Training on Attracting and Selecting
Candidates in the Civil Service

The Civil Service Bureau in cooperation with the
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OO®bYmo 3doOm39emmdoll bgemdgbymds Logo®mag-
mdo” - goMzmgddo mMzobodgdo goy3gme ,9mad-
OO®bymo  300OmM39mmmdol  Lozombgddy“hdgbobg
396LL 150 Lagoatm dmbgmmobomaob.

0hM9b0bglb Pdm390mEbIb 0bgym®dsz0ol mogz0-
by 9dol gobzomodgdol obbhodyhol (IDFI) gdu-
396 H900. HM9b0baol coMgmgddo dmbobogmggdo
3993096 gmaddh®mbymo  ddommzgmmdol obgm
06033090mm300 LO30MbgdL, BmgmMoEd.:

e 9m030 9mW9dhembym  d3oMm3gmmOSd0 O
396OLMboY® dmbogdmd O3

e 9mgdh®mbymo ddommzgmmodnl bh&monhgaool
gmGOHII0Mmg0d o 3hmgdhgool dobmzd

e 0003mM3d300L M30LYBdY O 0bYMMTd300L

3Omoghogmoe godmgzgybgdo

7.4. H09b60bg 3OMazMaad LaFoOM Lodbobymdo
390060900b dmBoggol o dgdhgzol mgdody

bogotmm bodbobymob doycmad, NATO-b 3hmgglbo-
7m0 3ob300006900L 3OMgMToLmod o bbgoobbge
bobgmabogm 16y909dm0b ghmog Avohoto hegboby
3Gmagmodo 300009006 dmBog3z0lL o dghAgzol made-
89, 000bm3g0l, MHmA bogobOmzgmmb bogahm Eobgbg-
Oemgd9ddo BotmBa(gdom gooMm3ob mog0 og9adnemo
g3oMmm FoLdhod0bo 3mbINMLYdOL Aodotgdo.

(hM9bobgdy gobboemyem 0dbo 3b0d3bgemm3zobo
bozombgdo, 396Mdme, oEVdoobyMo  GgbycLgdoL
domhmzol dmgoo (3030, Logo®m bodboby®do
30gdobmob  o303d0Mgdymo  bo3obmb3gdemm
09390mM0OE30900, MMZEb0doEgolb LBhMohgaomo o-
398030, LodYdomL dMByMOMmMOgdol dgdyndoggdo,
3006Mm9d0b dmBogo o d9MAg30, domo bmEosgmo-
Bogoo. (HMgbobgo o6 oym mM09bHoGmgdymo dbm-
WmE 09000mo 30mbol gommdaggdedg o dm-
0393000 09360 3Mogdho3nem ogomomb.
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NATO Professional Development Program and other
state istitutions delivered a training on attracting

and selecting candidates to develop the capacity of
the state agencies for successful organization of the
planned large-scale competition process.

The following topics were addressed during the
training: HRM cycle, legal regulations of recruitment
process, strategic planning, development of job
descriptions, attracting, selecting and socializing
candidates. The training combined a strong
theoretical grounding with numerous practical
exercises.
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8. INTERNATIONAL COOPERATION,
CONFERENCES, MEETINGS AND
WORKSHOPS

2013-2014 Bemgools gobdogemmoodo, bogatm bod-
boby®oL doyGOMA MGZObNBYOL o390 O dmboboemg-
™00 doogmm 99093 cmbolidogdgoLs o dgbggcadgddo:
8.1. ,,003mbagmgm Jo6HH60mGMdNL”
060030m3bM030 00603dOMA™MMdNL
x0M3mgddo ,,LoFoMM dd0bolhM0MId0l
09306dob” 3069mob dgdzng dgbzgwM

bogotm Lodbobymol doybmd 2014 Gemob 16
mghmadghl ydobdobdmo ,0m3mbogmgm  dot-
bomGmdob” d0o30mdbMH030 mMoboddtmIgmmonls |
demohgmmdol - ,,009dm3GMoh0s, 30Mzo ddobm3g-
Mo O bAHOMYOMOL” Bohgemgddo godommym
“Logotm vdobobh®omgdolb MHgm®mdol” 3obgemol
89930009 d9b390060L. 30bgemol Tndomoodo vmadm-
bOgmgm dobHbomMmINL g399b9dds o dbg3y, 93-
m30300600 bbgo 69360 Lobgmdbogmgdol Bok-
0m300g9bemg0dd doogmgl dmbobogmgmde.

dgb3gmol gomgmgodo gobbomym ogdbo ,bo-
$00m  0dobobhMomgdol Ggym®mdol” 30bgmob

In 2013-2014 the Civil Service Bureau organized and

participated in the following events and meetings:

8.1. The 7th Panel Meeting on Public
Administration Reform Within the Eastern
Partnership (EaP) Cooperation Framework

On 16 October 2014 the Civil Service Bureau hosted
the 7t
Reform held within the framework of the Eastern
Partnership multilateral cooperation Platform I:
Democracy, Good Governance and Stability. The
meeting was attended by the representatives of

Panel Meeting on Public Administration

Eastern Partnership countries and EU member
states and focused on the future plans and the
aspects of implementation of the action plan of
the Public Administration Reform panel. Catherine
Kardava, the Head of CSB spoke about the ongoing
Civil Service Reform in Georgia.

8.2. SIGMA Regional Conference: Civil Service
Professionalization in the European Eastern
Neighbourhood

On 4-5 Novemeber, 2014 the Civil Service Bureau
hosted a regional conference: Civil
Professionalization in the European Eastern
Neighbourhood organized by OECD/SIGMA.
The conference aimed at discussing important

Service

challenges facing Civil Service Reforms in the EU
member states, countries having or negotiating the
Association Agreements with the EU and Eastern

Partnership countries, through comparing and
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bodmgdgm ggagdol gobbmMmEngmgdolmob o3o3-
domgdymo L30Mbgdo o gobolodmamo Lodmados-
o bod0ggd0. Logo®m Lodbobymol doycdml byem-
0dm30b9mado, Jomdohmbdo g30hghnby Jobogzed
oboyd®mo bogotmzggmmdo dodobotg bogobm bod-
boby®ob Hgxm®dol dgbobgd.

8.2. bogdob 69gz0mbymo 3mbxgg®gbnd
- »bo§0G M bodbabyMob
30039600m6dmM0d3300 dIMbogmgm
9360030 306Hbocm® J39yb690d0*

bogotm LodbobyMol doyhmd, 2014 Bemolb 4-5
bmgddg®b, ydolidobdems OECD/SIGMA-U m®gobo-
89000 gododmmyem Myzg0mbym 3mbggdmgbinol my-
90d9: ,Logomm bodLoby®ol dhmayglombomodoios
omdmbogmgm g3mm3dol  dohbom g394b9g0do.”
00b0dbymo 30bx39M9b300L doGomog dodobl Bom-
8m00g9bd dmbobogmgme dmMol godmEngmgde-
Mo 3odooMgdoby o dgoMgool boggydzgmdg, 93-
Mm3o30060b Bg3m, dLmE0MgONm o dbmEotgdol
3960cod 939969080, 9U939, dMBMLOZMIm g3M M-
3ol domhbom® g399bgddo  Logotm bodLobymob
Mgggmddob d60d3bgcmm3obo  godmbB393900L  gob-
bogmgo. 3mbgg®gboinodo dmboboemgmdbgb 93-
hm3o3d06m0b 69360 J3946900L0 O 930m 30330600
099303000 Bo®dmBoggbemgdo, obg3g, Logomm
bodLoby®ol byyghmdo Jme3zebg boghHmodmemolm

996396 Hg00.

8.3. Lobbagmm g08o¢hn vdg9Mm030b 899G mgdym
dhohgodo

bogotm Lodbobymol doycemb bgmaddymazebgmo
939h960bg Jotogo, 2014 Bemob 19-27 bgdthgd-
096U, bogotm ybygdgdol bbgo BocdmBoagbemgo-
mob 9hmoE 0dymggdmes vdghozol dggbmgdym
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sharing experience among the participants. The
conference was also attended by the EU delegation

members and international civil service experts.

8.3. Study Tour in the United States of America

On 19-27 September, 2014 Catherine Kardava,
the Head of CSB together with the representatives
of other state agencies participated in the US
government funded Open World program taking
place in Wisconsin, USA.

During the program the delegates met the public
officials and scholars. Local professors delivered
several lectures in the University of Wisconsin-La
Crosse on legal relationship, public policy and other
civil service related important issues. Georgian
delegates held a presentation on the ongoing Civil
Service Reform in Georgia, introducing the American
counterparts to both the current developments and
the anticipated challenges.
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dhohgodo, 30b3mbbobd0, Lo gmggohgdds dm-
boBogmgmde dooggl d9®030L dmogmmool dogM
00030000090 30Mmg®mdodo ,moo Lodygstm”. 3o0-
Bothol gokamgddo, gmgzohgdo dgbswbgb bbgo-
obbgdo mobodgdmdnl 306mgoly o v3909d0nMo
B6ggdol Bo®dmAoggbemgdl. 30b3mbLEbOL mo3-
MOmbol 1b039Obotghdo oEg0mmdM03ds 3hmyg-
bemGgdds Bonzombgl Modgbodg magdpno Logobm
bOdoMOMMgOM030 YOMOgHOMBJdL, LoFoMm dm-
wohozobo o bogotm LodbobyMHmob Eo3esdoty-
Oy Lbgoobbgo Loobhghgbm bozombgddg. odob
0900098, Jomhmymads dbotgd goozgme 30Mgdgbhois
bogotm LodbobyMol Ggym®madol dgbobgd o vd9-
00390 309390 937030609 FogmTotmgmdsL-
000 ghmo dmdogmol godmbz939d03 gooEdbm.

8.4. LoFoOM LdLobyMab doyO ML
690303000396 gd0l Lbgoolbgo
30800900

LHoddmemo - 2014 Bemol 28-29 doobl Logo-
Mo LodbobyMmolb  doydml  BomMImIoggbemgdds
dmbobogmgmds doomgl Gggombyem bgdobo®do, d.
bhoddmemdo. Lgdobobo mMZEbodgdymo oygm 93-
Mm303d060b dogh omImLogmam doMhbommmdol
0oMamgddo o 9dm3bgdmed Jmbgdtozo 93-
moMo309006 d93mB3go0L Lboyzgmgbm 3Moghozol
dodmbogm3ol o godootgdol. Lgdobomdo dmbobo-
™9gmdbgb U939, vmdmbogmagm doMhbombmdol

99360 g399bob dmbgemggdo, yabmgmo ggdudgdhgde
00 9MoLOIMOZMMIM MMZOb0doE09d0L BotdmBog-

396emg00.

00dm - 2014 Bgemb Logo®m LodLobymob doymmL
bgemddm3obgemds 930(h9M0bg Jotogod dmbobo-
wgmdo doomm Jogmog dogmdo godobmyem Logh-
modmmobm 30mbg3gM9gbi30adn «Logomm bodLobymol
99399hM ™oL 93omgdd Logotm dmbgmgmes dg-
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8.4. Other Visits of CSB Representatives
Istanbul On 28-29 May, 2014 the CSB
representatives participatedin the regional workshop
in Istanbul organized by the EU within the framework
of the Eastern Partnership (EaP) initiative which
aimed at discussing and sharing the best practices
of verification of assets declarations. The workshop
was also attended by the civil servants from Eastern
Partnership six member states, international experts
and CSOs.

Baku - In 2014, Catherine Kardava, the Head of CSB
participated in the international conference in Baku
on Enhancing the Efficiency of Civil Service Through

Capacity Development of Civil Servants.

Astana - On 21-23 May, 2014 Catherine Kardava,
the Head of CSB attended the VII Astana Economic
Forum, which is held annually and brings together
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bOdmM9dMMIgONL gobgomahgdol gdoms.

dbhobd - 2014 Bemol 21-23 Foobb bogodm bod-
boby®ol  doydmb  bgyemaddmzobgemds  930(H9M0by
Jo® o308 dmbobogmgmde doopm olgobol VII g3m-
bmdoznm ggm®yddo, G®IgmoE HoMEIdd ymzgm
Bgemb oo dob dbmazgmomb 150 g399bogoab 10 000-
809 99aOH0 gubMYoe.

obg39, Logo®m bodbobyMmob doyhmb mobodd-
HmImgdds, 00MmL YO mLOL dmoEgnmgd o bo-
50600 Lodbobymol Ggym®doby o gobgomotgdol
09306 (Hod906¢0b dooga®as bdgEoomobhds dmbobo-
9mdd 3009l Jogmagd dogmbo o Jogmod 96hg3006d0
3000mmym Lbogo®m LodbobyMmol 3odob B93to Lo-
bgmadboggmgdol dog® godommym 3mbyygtgbingd-
89.

obg3g, Logodm LodbobyMol doydmb yydmbo
0 309MHmL bb3d MObOdIOMTMgdo dghHoycoE dm-
boBogmgmdbgb  93GMm 30380608 ,0m3mbogmgm
domhbomMmool oMgmgddo” woggadom mmbol-
dogdgolo o 3mbxy3gMgbingddo Jogmod 30¢mboyLido,
Jogmog dygdomgbihbo o Joemogd go603dog0do.

about 10 000 delegates from 150 countries
throughout the globe.

The Deputy Head of CSB and the Chief Specialist
of the Department of Civil Service Reform and
Development attended the conferences in Baku and
Yerevan organized by the Civil Service Hub member
states. The Head of CSB and other staff members
were actively involved in other activities and
conferences organized within the framework of EU
EaP initiative in Eastern Partnership (EaP) initiative
inVilnius, Bucharest and Warsaw.
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O.INTERNSHIP IN CIVIL SERVICE

bogdommggmmlb  30hgdogc-dobobhtolb oMo3mo
®oMododz0omol  0bogoothozom,  bogoMmggmmb
00030 M0 00d0bobHGMOE0L o Logotm Lodbe-
byol donMmb og3omom bogobm ybygdgddo Leho-
Johgdol 30mgmodol dgdydoggoo.

2014 Bowob 15 dooll, Logobmzgmml dmos-
Mmool 9d0b0bhGOE0L, bogo®m Lbodbobymol do-
76Omby o 28 3boggmbohghl dméolb gogm®dpo
160009O0®bs3d0MIgmmd0l d9dmemobeoydo.

bogotm Lbgghm®ado bhogotgdol dgbodemgdmm-
00 LBhngbhgdlo o 3YMOLELIMO3M9dYmMgdL body-
oemgoob 0dgmg3L 3Mogdhoznem mbgdg dmobgmbmb
bO3MOM0 3MEboLS o PbakgdNl godmamgbe. gb
3OmgMmodd 8ol Logobm LodbobyMol 9399hy-
Omdoby o goobagmobgdol dgbodgmgdmmdsb.

2014 Bemob 18 03b0bL, dmozmmood doogmm
Ne410 (oggbogmgdo ,Logotm obgligdyemgdado
bhogMgdob gogemol Bgbobo o 3oMHmdgoel dglo-

On the initiative of Irakli Garibashvili, the Prime
Minister of Georgia the Administration of the
Government of Georgia and the Civil Service Bureau
started developing the Internship Program in the
Civil Service.

On 25 May, 2014 the Administration of the
Government of Georgia, the Civil Service Bureau and
28 universities in Georgia signed the Memorandum
of Mutual Cooperation.

Through the internship in the public sector students and
alumni will have an opportunity to acquire practical skills
and knowledge. The program creates possibilities for
enhancing efficiency and reinvigorating the Civil Service.

On 18, 2014 the Government of Georgia issued a
Decree N2410 on the Approval of the State Program
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bgd*“ bobgmdbogm 3hmgMmodol EodhH30Eg00l mo-
movdg“.

0000g900emgdolb  dobgzom, MmIgmog  Logo-
Mo bodboby®ob d0ydm Pdyomm R mymmdom
003800, Lhogocgdol goo3moob dopmomo o3o-
9d0nMo 3mLBMYdNL ddmbg (30bodyd 3.0 GPA ob
d9030L900 B, 81-90 %) d0300m036M00(h0l ododmos-
M9d9mo 39MLob, dogoLhMonhnMob, mddhmeobiy-
0L LOYIBHIO0 O 3PMLELTMEZMYOYM9dO.

3hmgmodolmgol dgogddbs b3gEoomyto gmad-
OMOmbymo dmohgmdmds, www.stajireba.gov.ge,
MHmdmol 39339md0moi Lhogomdgdo G9aobhGob-
0900006 Loby®3z9em ybygd90do.

BomImggboemo 30mgdhol dgbododobog, y39-
o bobgmadbogm ybygdo, dgnmMIM030 M30m3-
oM m39mmdol mMgobm o Logotm Lodommemob
09600ymo 3000 bgdd 30mEgdymo  dhohom
0bgdgdyem MObeddmMmAgmmo boghmm Gomg-
bmoob o60bo3mgd 10% doommb bhogomGop ym-

39¢ 993b m3980 ghmbgm.

2013/2014
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on the Rules and Conditions of Internship in the State
Agencies.

According to the Decree which was prepared through
the active involvement of CSB, the internship is
available for students of Bachelor's (graduates),
Master’s and PhD’s programs and alumni with high
academic achievement (minimum 3.0 GPA or B,
81-90%). The candidates can register online for the
internships in their chosen state agencies through
the electronic portal www.stajireba.gov.ge, specially

designed for this project . This initiative makes
mandatory forall state agencies, local self-government
bodies and LEPLs to recruit interns once in every six
months. The number of interns should be not less than
the 10% of the total number of fulltime employees.
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10. INTERVIEW WITH MARIS MIKELSONS

0obodgdmde:  otgdhmmo, USAID/gdm3-
Mohonemo  ddomm3gmmmdd  Logobmagmmmdo (G3)
3GmaMmods (2011 Bemol dobhoob, 2014 Bemob

©093980608009).

dm3mg 00036000300:

o6l 3039embmbLbo oMol 27 Bemoobo godm-
omqdolb dgmbg, domomo Mobgol 9dudghho
000Om3gmmdoby o Logobm dmmogozodo, 330-
wogooMmgdymo  bodmgomogm  LoBmgopmgdol
mMgobodongdol o dzommdMosg, Mgzombym
0 9bhm3bym mbgdg dmdydogg dmozbmmdol Bo-
dm0000396emgdob Pbomgdol o FmEbol gobzome-
09000 Lo30mbgddo. 300 M3GVIgdH Lbgoobbsgo J3g-
gobodo 390030030, ©obgka o Ybgmddm3zobgme
360d3690mm30b6 3MM9dHhgdl, Gmdgmgdoyg dggby-
dmeo Mgxm®mdgdl gEgbhmomodogool, bodmds-
mogdm Romymmoonl, bobhgdgdol odonbol, ybo-
0900L gob30momgdol o Ydghgbog, dmmohool
0039333006 30doOMYMgd0m.

00960300 dg9Mmgdym dho(h9ddn, goMgodo-
30m o 3mbK-3mbggmodhy® 939469030, domoab
0039mbmbL Addmyomodgdymo og3b 0bmgogoymo
0 39009389 mM090¢h0O9dymo dogmadgdo 3Gmyg-
(0900bd O 3Mmgmodgdol dogbodomydo dg9aol
dobombgzoc.

0g0 o6l 360d369emm3060 300303309000, Lo-
d9360g®m bhohogdol, o6goG0dgdolo o 3OMmyd-
(090006 0303000900 EM3NTbHOENgdNL o3-
H™®o.

Position: Chief of Party / Director of USAID’s Good
Governance in Georgia (G3) Program (March, 2011
to December, 2014).

Short bio:

With 27 years of experience, Maris Mikelsons is a
senior governance and public policy expert skilled
at developing knowledge and skills of civil society
organizations and government officials, working
at local, regional and national levels. He has
designed, procured and led significant projects in
eighteen countries focusing on reforms related to
decentralization, civic engagement, system design,
capacity developmentand, foremost, policy planning.
In the U.S, transition and post-conflict countries,
Maris Mikelsons has formulated innovative and
results orientated approaches to reaching expected
Maris

project/program outcomes. In summary,

Mikelsons is a senior professional who is accustomed




44

06hgM30y:

2013/2014

1. 9-6m d039mbMbL, ™mJ396 mognobzg d9do-
3600 dmbdbogmgmde LojodOmggmmdo dod-
0060609 Losodm bodbobydol Ggam®Gadol
3OomEgbde. dggodmoom gz0mbOom, Gmgzme

©206y® Y4390903960?

oobemmgdom 9hmo Bemolb Gob, Mmeglog 30y-
Gomdeoo ,,0090m3Moh0mo ddomm3gmmds bodotm-
39mmdn” 3Gma®modol Bemoy® Lodydom gggdody, dg
dobdo Rogtmyg Logabm bodbobymob Gggm®ds, thm-
a3mt dbomo dmoghmdol dogt Addmyoemndgdmo
099m3Moh0nmo 3dammzgemmonl gggdol gbhm-96mo
dbokodsgho gemgdgbho. M9um®dobodo dz3306M0
dogmdo 303309300000 bogotm Lodboby®ol 3mb3gss-
300b dgddbodeoy, Gmdgemo 096gdmes Aotmyenmde-
bo o dmboBoemgmdndy MmG0gbhodgdymo, i3ogdhgods
o03ndbgdnemo, bhtydhaGomgdnmo o dMogoemab-
030. 39 BoM3n008069 9b0dbyemo dogogmado Lvgotm-
39mmb doogmmdoll v0dnbolhMmoEnob PG mLL, doos
390(h03306mU coo 01939 gob30boemg 0gn 2012 Bemols o6-
Ag3069000 d9dcgma sbema gmMIntgdymo dmozkm-
d0b 693690006, Lodobybme, Logobhmzgmml dmos-
BT O0LAHYMS BoFotm Ladbobykol MHygmmddob
bogo®OmMgde o 9bmyYBosddom Aoghmm, G3-mob meo-
6o3dMTmmd0m 9tbodbymo Mggm®3l gobbme-
309em9d0d0. vdob dgdgg, G3-8o onbym 3Mm3gLob
060306900 BM3IYL $390390000, dmobym dgbzgdgdo
b3gE0oYM Lodndom §3NxdMLb, gododmo dtggo-
0 3og0geoll m®dohob dgbggigdo o bgdobotgdo
bogo®m bodbobyGl MgRMEOIgdL bbgogolbzo bo-
30mb9089. Mgxm®dol dbotodgdol gotzmgddo,
bodommzgemmb domoghmded dggdbs domammo Gbgol
bobgemdBogm dmbgemggoobgod o3mademgdhgonemo
bogotm Lodboby®ol Ldgm, Mgym®mdl 3MbEggEeol
90m9396)900L gobbogmazobo o odh 3039006 dodboom.

BOSVOM LVBLOLIGOL B30IGML BT NIGO VH63VHN80

to working with civil society organizations as well as
counterparts in ministries, parliaments, regional and
local governments to manage change. In addition
to his project work, he has distinguished publishing
record that includes peer reviewed articles, chapters
in books, along with numerous reports and project
related documents.

Interview:

1. Mr. Mikelsons, you have been actively involved
in the process of the ongoing civil service reform
in Georgia from the very beginning, could you
please tell us how everything started?

About one year ago when | was working to formulate
the Good Governance in Georgia Program’s Annual
Work Plan, I included civil service reform as part of
the approach to supporting reforms that were on the
agenda of the new Government. This approach to
reformwould leadtothe creation of anew Civil Service
Concept that would be inclusive, participatory, fact
based, structured and comprehensive. | presented
the approach to Maya Tskitishvili, Head of the
State Administration of the Government of Georgia
and discussed it with others in the newly formed
Government after the October 2012 elections. In
response, | found that the Government of Georgia
recognized the need for reform of civil service and
became a willing partner to work with the G3 to
implement this type of approach to reform of civil
service. And, from that point onward, G3 began the
process to facilitate focus groups, meetings of work
groups, roundtables and workshops on a variety of
civil service reform topics. As part of its commitment
to reform, the Government of Georgia formed the
Civil Service Council comprised of high level officials
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0000mob, dmoghmded Aodmoygoemnde Logotm Lodbe-
byMol bo30mbgddg dmBydosgg $3na30, Mmool dgdogo-
396emmdvdog 993000096 LodobolhOMgdel ddobY-
Mo Ggbn®Lgdol gdomtodgbhol bgemaddmaobgemgdo
o Ubgo ™a3opE0omy®o doMgdo. gb Agdm3zol godm-
bogogo Lobgemdboggmb doggmadol 03 3memodozol
qmGOIYmomgdobodo, OGmIgmadsg dgddbo Logathm
bodLoby®OLb 3Mb3gBEed, Mog dmoagh Mgym®dg-
d0b 10 doomog 30hgamMosl. bodgEbogtme, Ag90
3030090 o3(h90000 EobToMgde MbmMmdolo o
bbgo MMZbBOE0g00LZED, Hmgmbgdogss EU/OECD/
Sigma, bopym-Logodmzgmml  3hmygboyemo  gob-
300009000 mggobo, goghmb gobgomahgdol d0hmg-
®od> (UNDP), 3mmmbgmol dmoghmds, gtogmen
Mmdagodob nbo3g®boggho, bIoGh 3MbLogmHEbgo o
bbgo. Lodmgdommogm Lodmgomgdol o Lodgeboghm
b3gEML BocIMToggbemgdoli Astrmyenmdoed 3bnds-
bgemm3060 MO 00000030 dbogmo bogotm Lodboby-
Mol 30639933006 AdBmydemndgdado o gobydmadgemo

B3emoemo dgohobo 03 dbagm 3mbgmeade oGy
30bh gLl gomzamobbobgool bozombdo.

1. bogodm LodboabyMol Ggam@dob 3mbgannd
obmobob 0d60 odH303g0m0 Lajobmgg-
ool dnoghmdolb d0gH. dmgopo OGMgzmd
3900306900000 306036y 306395330062

d9 8039bogMA3g00 3oL o 3PmEe3 bogobmag-
mb d0ogmmdsl bogomm Lodbobyhol Mgymtmdol
bogoMmgool goEbmdngMgdel, sbomo 3mbigyEeol
Aodmygoemodgdolo o bLogabm LodLobytmol obogmo
3mb39xE00l  odh30pgd0L. bb3o d394bgodo Agdo
3odm30mgdol gomzomolbbobgdom, Logomm bLod-
bobyGOL GgPMMToL Mb dbemoglh godmbB393900
B0booM393mdg00, MmMImgdbog §dbood E3emoemg-
0900L B0booMdgy gobbymodnemo b3gog0y®o 0btg-
9bgoob dgmby $3n%)3900. Jotmymo Logotm Lbodbe-

to validate the outputs of the numerous deliberations
on the Concept. Furthermore, the Government
formed a Civil Service Working Group comprised of
heads of human resource departments at ministries
and others. This to me represented a whole of
government approach to policy formulation that has
now yielded a comprehensive Civil Service Concept
around 10 key categories of reform. Fortunately,
we received additional assistance from donors and
other organizations, including EU/OECD/Sigma,
NATO Professional Development Office, UNDP,
Government of Poland, Grigol Robakidze University,
SMART consulting and others. The involvement of
civil society and academia also played an important
role in the formulation of the new Civil Service
Concept and contributed immensely to developing

the new Concept in the Georgian context.

2. The Civil Service Reform Concept was recently
approved by the Government of Georgia. How
could you evaluate the concept in general?

lapplaud and congratulate the Government of Georgia
for realizing the need for reform of civil service,
formulating the new Concept and approving the new
Civil Service Concept. Based on my experience in other
countries, civil service reformis a reformthat has many
challenges and obstacles with special interest groups
working against change. The Georgian Civil Service
Concept is comprehensive in that it spans a range of
dimensions - ten categories in total - related to civil
service from the definition of who is a civil servant
to the gender equity in civil service; conceived and
formulated in the Georgian context. The Civil Service
Concept was prepared based upon an assessment of
the current situation in the civil service in Georgia and
informed by numerous issue-based discussions with
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byMol Hggm®ds dtob Iho30mabM030 o dmoEosh
bogo®mm LoALObYHMOD Eo30300Mgdym Gdwgbndy
d0dommyomgdol - §0dd0 10 30hgam®ool- obyg-
o bogomm dmbgemol gobdod(hgdnod, Logotm
bodLoby®B3o 39bgMYMO MEbILBMEMBOL 3G0b30-
3000 Odmo3M9dN0; dmbodbyemo dgdndozgdyemos

2013/2014

Jomomymo 3mbhgdbhob gomzoemobbobgdom. bogatm
bodbobyMob  3mbggmee ImM3BoEYdYM0d Lagobrm-
39emmb  bogodm  Lgghm®mado obbgdymo dgmade-
Mgmdol d9g30bgdody oythbmdom o USAID-ob
3mgmodol, G3-0b dogh mMgoabodgdym, 3mbzMg-
Oue  LO300bg0MOb V303006090  obbomggddy
domgdyemo 0bgm®mds0ob boggydzgmdy.

35960, Hma 3mb3993300b ©gdNm9d900L obyH-
3300, Logomm Lodboby®mol LodoMMEMOsbmMdd (o
80396 dmgdmmde godmwol dmgdomagdgmo Aotmy-
mmdol ddommzgmmondn, Moy Lodmemmm §oddo
AO3MOygem009dL bTOOME dmemoho3ol bogo®-
®39mmb  Bmgoomym-93mbmdogy®o  gobgomoy-
00l dbatologgMog.

3. obmobgmo o Lodmdogmm  3Omghadol
30m30¢m0l606900m, HMzgm® 636HIMgnwag600m
bodommzgmmdn Logadm LadbobyMol mobo-
390060039 bHObEIOHIOMI6 doobemmzgde?

d9 03 30mb3ol 3y30Lybgd gbmo boghyzom: sMoh-
399m9dM03000. Logodm bodboby®ol odoycm Ty-
domdl  3mbggmEnom gobLodmamymo Gggm®dol
3obbmM30gemgoodg. Logomm bLadLobyMol doyHmb
odthoy®o Roboyemmodomo o bgemaddem3zebgmmdom,
A396 oboem 3mbEgREEoLmOb ghmo oby3g Bodm-
300gqgm Mogo 3OMggdhgdoby, GMImgdoig dgglode-
0900 306390330000 gobLodm3MYm 9oy 9d90U.

ombodbymo 3Mmgdhgdo dmopogh Logotm bod-
boby®do Imbgemgms vy30b0l 3G0dh03ol, domo ybo-
M9d0bo o 3Mmygboymo gobgomahgdol Logotm-

BOSVOM LVBLOLIGOL B30IGML BT NIGO VH63VHN80

the support of USAID through the G3 Program.

Through implementation of the provisions found
in the Concept, it is my belief that fairness and
impartiality of the civil service will give rise to
more citizen engagement in governance which will
ultimately generate fair and equitable policies that
are conducive to advancing the socio-economic
development of Georgia.

3. Considering the recent and future projects, how
do you envisage the progress of the civil service
modernization in Georgia?

| would answer this question with one word; excellent.
The Civil Service Bureau, led by Eka Kardava, has
taken possession of implementing the reforms found
in the Civil Service Concept. Through the active
involvement and leadership of the CSB, we have not
only created a new Concept but also launched a series
of projects that are aligned with the provisions found
in the Concept. These projects include evaluation of
recruitment of civil servants, ongoing capacity and
professional development of civil servants, definition
of classifying employees working in the legal entities
of public law, a methodology on establishing
a classification and ranking scheme linked to
remuneration, the formulation of uniform job
descriptions and evaluations and a job performance/
appraisal system. As well, at the request of the CSB,
the G3 conducted an a functional review of the CSB
with recommendations on changes in the human
resources and organizational structures required for
creating a central body to manage and guide civil
service in conformity with the provisions found in the
Concept. Today, | can say that Civil service reform has
begun with the CSB leading the charge to implement
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909000 3930U900L, bogomm Lodammeol 0yMooym
3069030 oLOYEYM™MS JeMOLYoZoE00l, Jmobo-
030303000 O MObgotgdol bggdobe o dolidg dod-
dyemo  0bodeoy®goolb bolhgdol dgmmpmenmgool,
ob939, Lhobwomdymo Lodydom ombyMommdgdol
0 bodydoml dggeligdol bolhgdol dgdyndoggdsb.

4. Gogod 97000090000 LoFOM LdaALobyMNb
00960l dogmobbdggol Losodm LodbabyGob
d060m3z0b Lobhgdgdel goydsmdglgdobomgol?

0bg3 9Mhmo bohyzom godobybgdm: ydbodzbgemm-
30b9000. gL boghyzo OM™MAT gobzozMEMm, ©3d9d, MmA
bogotm bdLobyGob doydml og3l dbomo badydom
d0do6mymgdgdo, MOmMIM9d0E  3oghmoobgdymos
96m0 boghomm dodbob 06g3mog o gb dMob Logo-
Mo LodbobyMol GgxmGdom gomgomolbobgdyemo
0909mg0900L gobbm®Engmgod. Logomm Lodboby-
Mol d0nmOmbmob ghmbemoobo mobsddtmammdom
d9 v30bobg domgob oo dogmolbdggy, dmhoge-
300 O gnmadmanbgde 3mbagxEeodo dgdozomo
9xm0H3900L gobodoMgdma.

5. 09803000 Godob 0gdo bmd o6 gbyoo Lo-
$060m Lodbobydolb d080bdMy GIuMOIIL-
006 03303900900m?

bogdommzgmmb odhm3900Lob 0dgwl 30¢hm390,
Oma bogotm bdLoby®ob 3mbgxEool dgdydoggdol
9L Gogmdd gobgdo bihobpobho Lbgs Myymmadg-
00l gobbm®mEngmadolol. dmemoatnzol dgdydoggdol
Aotmymo o dmbobogmgmdomo doggmds, oyEo-
mYomOE 3odmomgol agdom 89093JdL; 899-
390L ®MIm9d0E gdm3Moh0ymo ddobmm3gmmdol
ggoMzmgddo gondmdgde 3mmohn3n®o, vdobole-
o300, 530bobLyMo bodmdom. LbmMge odol 3y-
bYE390 LogobOMggmmL.

these comprehensive reforms.

4. How would you evaluate the CSB's efforts to
improve civil service management systems in
Georgia?

Again, | would answer with one word: outstanding.
To qualify this one word, | would say the Civil Service
Bureau and its staff have a new orientation under
the leadership of Eka Kardava. This new orientation
has one common goal and that is to implement
the provisions found in the Civil Service Concept.
Through my interaction with CSB over the past year,
I have found a high level of commitment, motivation
and dedication to implement the reforms found in
the Concept.

5. Is there anything further that you would like
to add with regards to the ongoing civil service
reform?

Itis my hope upon leaving Georgia that this approach
to developing the Civil Service Concept serves as a
model or standard for Georgia to take in formulating
other reform measures. By having an inclusive and
participatory approach to the developing policy
does yields good outcomes; outcomes that are can
be measured from a political, administrative and
financial perspective based on good governance
practices. This is my wish for Georgia.
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11. STATISTICS 2014

boso6Om LgJhmAIo goJHMdGagzo ©obojdg-
0pmmo dgbobgd

bogotm bodboby®ol ghmoobo Lobgmadbogmgd-
030 LoobgmMdogom Lobhgdol dggdbolb doBbom,
bogotm Lodbobymol doyemd PdMybsgmym Lyo-
hobhoznmo Imboggdgdol dgzhmagdd o dbogmado.

33930 993ndbgdo 2014 Bemol dmbogdgdl o
90900 dbmeme ,Logomm Lodbobymol dgbobgd* be-
Johmzgmml 306mbol gl dmgdgeo Mgpogdioom
30m30molBobgdyem  Logo®m  obglgdymgdgdl,
Omdgemdo Logdoobmdog 0m3mgds Logobm bod-
bobyMo. dgboododobo, Lhohobhzol Jombgoto
3003080360 194 Logotm obgbgdyemagdedo.

bogodm LadLobyMol doydmb dogc Rohohgdy-
™o 330m9306 390093000 O30bEY, Logobm bod-
bobyMdo gogdhmOM030 obogdgdymms boghomm
MomEgbmdy, om0 ggbwghymo mobogommdy,
3o00boBmato ologdgdymms Lbodgomm dbozo o
bbgo dmbogdgdo.

Information about the employees in the
public sector

The Civil Service Bureau compiled and analyzed the
statistical data to establish a unified information
system within the Civil Service.

The research is based on the 2014 data and covers
only the state agencies listed under the Law on Civil
Service referred to as civil service. Accordingly, the
questionnaire was sent out to 194 state agencies.

The statistical research revealed the total number
and the average age of employeesin the Civil Service,
the male-female ratio and other data.

Based on 2014 data the number of the state agencies
is 194 and the total number of the employees in the
Civil Service, exclusive of the armed forces is 63 394
people:

30bolhmgool v3oMohgo0

LodobobhGO™MYdo o bLobgmdbogm

Ministries and State Ministers’ Offices

\
45 404

mMzgobmgodo
Local Self-Government Bodies

900300mMOM030 M30033oMmM39emmO0l

14 635
000

Lobgemdbogm MHB3IYbgdOHEgdNL

Governor’s Administration

-a30096mbohm®mgdol vdnbobiMongdo

63 394

Total

+ > =
387

bbgo LogoMmm obgLgdnemgdgdo
Other government agencies

2 968
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Aothomgdymo 33emg30L dobggzom, 2014 Bemol
dmbo3gd900m Lodommzggmml bogo®m obgligdy-
mgdomd HamEYbmove - 194, bmm Logo®m Lod-
bObY®T0 QoghMdM3z00 OLOJIgdYmms Loghmm
MOmMEYbmdd, 3900MOMdmo  dogmgdol  gogo,
d9000396b 63 394 5vd0obl.

bOFOOM LgJh®Io 30dHMIGZzw EILYJIJOYMMO 3O MEI6HIMN gowababnmgdd Pbygdgdel dobggom:

Percentage of employees in public sector by government agencies:

0.6%

badobobHMMgon s bobgmaboxgm dobobhmdob vdatohgdo
Ministries & State Minister’s Offices

900g80mMmIM030 M30m3FoOM39emmdol mMgobmgdo
Local Self-Government Bodies

bobgmdbogm GEIY69OMgol - gyndgdbahmdgdol
0003000LAH®OE0Y0
Governors' Administration

bbgo bogobm Eobgligdymgdgdo
Other Government Agencies

30o00m30m0L6069dgm0d, GBI LoJoOMZgmMMmL 3060306 LoJdgmo LdNboLHOML ool mobod-
dOMAgmMm godmzmgdom 300900 3990093 LyMoMb (306000006 domo LogOmm Gogbgnd 35 929):

The Table does not include the police servants employed in the Ministry of Internal Affairs (total num-
ber: 35 929):

bB0boLHGMYd0 d bbgmabogm FobolhMmob d3aMo¢gd0
Ministries & State Minister’s Offices

90080 MIM030 M30m3FOM39mmdol MMZodmgdo
Local Self-Government Bodies

bobgemdbogm ©BEIY6IdMgol - gyndgdbohmbdgdol
9003060LHMOE0g00
Governors' Administration

bbgo bogamm aBgLgdYmM9dgdo
Other Government Agencies
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30030¢MmM6030 13008300039 Md0l MGZobmgddn BdJhMdG 0300 ILOJIgdymmd Fod0d 14 635,
0b060 8900093600600 6360¢M©I6006 B930Mbgdd7:

Total number of 14 635 employees in local self-government bodies is distributed among the regions as follows:

I ¢o!
Oago-eoafbade o Jasdo bvaoe |
Racha-Lechkhumi and Kvemo Svaneti
wckned &

Samtskhe-Javakheti

0 | 590
Guria

Does oo I
Shida Kartli 1029
43990 JobOommo
Kvemo Kartli _ 1372
06 | /39

Adjara

2o I

Kakheti 1633
bodggMgmm-89dm Lgobgmo
Samegrelo-Zemo Svaneti _ 1699
e
Thilisi 1811
*%96000 _ 2461

Imereti

500 1000 1500 2000 2500 3000

d3bgmo-0m0069m0
Mtskheta-Mtianeti

bogomm Lodboby®do BoJHMOIMN30E ILIJIFOPMMO LA MM MGOMEIbMId 39bwghym $Gomdo

The actual total number of male and female employees in the Civil Service

Number of men and women employees in the Civil Service Male Female
bodobobh®mgdo s bobgmdbogm dobobh®mgdal sdoMohgdo

Ministries and State Ministers’ Offices 5670 3805
90g80mMIM030 M30m3FOM39mMmMd90 9411 5004
Local Self-Government Bodies

bobgmdBogm GB6IY69OmOL-gndgMbodhmemol sdnbobhGoins 241 146
Governor’s Administration

bbgo bogodm ©o6gLYdYM9dgdo 1556 1412
Other government agencies

5080 16878 10587
Total
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B ;050/ Male

B Jomo / Female

bagdo®mggmmb d0b65gob Logdgmo LodnbobHO ML 3mrmogeol MoboddOMAgmmd godmzmgdom 30-
0900 3990093 Ly®omb (30600006 domo bogOH MM Gogbgos 35 929):

TheTable does not include the police servants employed in the Ministry of Internal Affairs (total number:
35929):

OFOMM BggHmMdo OLBJIGONMMO MOIMPIOMOS FJOEIMHYM FM0NIN 39430 OO0
Number of male and female employees in public sector Male Female
bOdobobHGMgO0 o Lobgemabogm Fobobhtgdol v3oMo¢gdo
Ministries and State Ministers’ Offices 37740 7664
90080 MmIM030 M30m3FONZYMMBJO0 9411 5294
Local Self-Government Bodies
bobgemdbogm GBINbgdmOL-gndgMbohmemol ddnbobhGoins 241 146
Governor’s Administration
bbgo Logodm EoBgLYdYgogd0 1556 1412
Other government agencies
$o00
Total 48948 14446

B ;060 / Male

. doemo / Female
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bogo®m bdLoby®do GoghMOMo3o Eobgdgdymmo Bodgomm dbozn 2014 bemol dmboggdgdom, boge-
Om bgghm®do bogo®m Lodbobymdo EOLOJdgdMmMO Ladyomm dbo3n 3go0a96L 38 Bgemb.

The average age of employees in the Civil Service based on 2014 data the average age of employees in
the Civil Service is 38 years old.

bOFBOLAHODMYd0 s bobymBBogm dobobhdgdol s3GB(HYO0
Ministries and State Ministers’ Offices

9g0mmOM030  M30m339MHM39mmd0L MMZbmgdo
Local Self-Government Bodies

bobgemadbogm HB3Y69dYmOL - 3xdgcbohmMal 5dbobhMmognd
Governor's Administration

bbgo Logo®m EOBYLdYM9O9d0
Other Government Agencies

I I I I I I I
35.5 36 36.5 37 37.5 38 38.5 39 39.5 40 40.5

bogobm
bodboby®ado
gogmo - 37 bgemo 00003030 - 39 bgemo olagdgoymme bodgogmm
0lv30-38 Bgemo
Average age of
employees in the
Civil Service - 38

women age - 37 men age - 39
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©0800360000 06BM®30CBN00 ADDITIONAL INFORMATION

bogotmm bgghm®do Lhogommms HomEgbmds
Number of interns in the public sector

bBoboLAHOMYO0 s bdbgmabogm FobolihMgdol v3sMVHd0 169
Ministries and State Ministers’ Offices

900g80emMdM030 M30m330OHM39mmdl mMgodbmgdo 145
Local Self-Government Bodies

bobgmdBogm G669 gd0b-gyndgdbohmMmgdol dednbobhdmoEngdn 5
Governor’'s Administration

bbgo Logohm obgbgdymgdgon 210
Other government agencies

$o00

Total 526

bogo®m bgghmmado dgdmywymo dgbadmmgdcmmdgdol dgmby mobaddthmagmms MomEgbmod

Number of people with disabilities employed in the public sector

badobobh®mgd0 5
Ministries

2030 MIM030 M3003FoMHM39eMmMdgd0 18
Local Self-Governments

bobgmdBogm GBEIY6gOmOL-g3ndgMbodhmemol ddnbobh®oins 0
Governor’'s Administration

bbgo bobgmadbogm abgLgdymgdgdo 1
Other government agencies

$o00

Total 24

bogo®mmzgmmb 36MgdngMm-dobobh®ol 0bogoshogom 393)3539d9m Lddlz06gdel bobgmabogm
0086mdM0g 3mgmsdodo Avmmym bhnwgbhme/3PMHLsdme3MgommMd MOMEIbmMAS

Number of students/alumni involved in the State Internship Program initiated by Prime Minister of
Georgia
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