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sajaro samsaxuris biuro madlobas uxdis sajaro dawe-
sebulebebis yvela im warmomadgenels, romelic CarTuli 
iyo saxelmZRvanelos momzadebis procesSi. gvsurs aRvniS-
noT im saministroebis adamianuri resursebis marTvis spe-
cialistTa wvlili, romlebmac uwyebaTaSorisi samuSao 
jgufis farglebSi sakuTari gamocdilebidan moyvanili 
magaliTebiTa da momzadebuli rekomendaciebiT mniS-
vnelovnad daxvewes winamdebare saxelmZRvanelo. am nawi-
lis momzadeba SeuZlebeli iqneboda finansTa saministros 
akademiis mxardaWeris gareSec, romelmac xelmisawvdomi 
gaxada mis bibloTekaSi daculi mravalferovani litera-
tura. da bolos, didi madloba gvsurs gadavuxadoT natos 
profesiuli ganviTarebis programas, mis xelmZRvanels 
qalbaton meri gabaSvils saxelmZRvanelos momzadebis 
procesSi Setanili mniSvnelovani wvlilisTvis.
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winasityvaoba

winamdebare dokumenti warmoadgens sajaro samsaxuris biuros, 
natos profesiuli ganviTarebis programis da amerikis SeerTebu-
li Statebis ganviTarebis saagentos demokratiuli mmarTvelobis 
programis erToblivi muSaobis produqts. igi momzadda sajaro 
samsaxurSi adamianuri resursebis marTvis funqciis gaZlierebis 
iniciativis farglebSi da warmoadagens meore nawils adamianuri 
resursebis marTvis Temaze gamocemul saxelmZTvaneloTa cikli-
dan. pirveli nawili gamoica 2013 wlis ivlisSi. misi eleqtronuli 
versia xelmisawvdomia sajaro samsaxuris biuros oficialur veb – 
gverdze, Semdeg misamarTze www.csb.gov.ge. 2014 wlis bolomde dageg-
milia adamianuri resursebis marTvis Temaze mesame da Semajamebeli 
saxelmZRvanelos gamocema. igi Sinaarsobrivad Sekravs adamianuri 
resursebis marTvis cikls da, Cveni Rrma rwmeniT, wina or nawilT-
an erTad saTanado adgils daimkvidrebs sajaro seqtorSi momuSave 
adamianuri resursebis marTvis specialistTa samuSao magidebze. 

adamianuri resursebis marTvis arsebuli praqtikis gaum-
jobesebas gansakuTrebuli yuradReba eTmoba sajaro samsaxuris 
sistemaSi mimdinare reformis farglebSi, vinaidan sworad es kom-
ponenti warmoadgens Zlieri sajaro seqtoris mSeneblobisaTvis 
aucilebel winapirobas. saqarTvelos sajaro dawesebulebebSi 
momuSave specialistebs jer kidev win aqvT sakuTari organizaci-
is saWiroebebze maqsimalurad morgebuli adamianuri resursebis 
marTvis programebis SemuSavebis da danergvis procesi. am gzaze,  
Cveni azriT, gansakuTrebiT sasargeblo unda iyo dargSi arsebuli 
saukeTeso gamocdilebisa da mecnieruli Sexedulebebis gacnoba. 
sworad am mizans emsaxureba winamdebare dokumenti. masSi warmod-
genilia samuSaos marTvis Sesaxeb arsebuli Tanamedrove Sexedule-
bebi da qarTul Tu saerTaSoriso sinamdvileSi am Sexedulebebis 
praqtikaSi danergvis warmatebuli magaliTebi. imeds vitovebT, rom 
mocemuli informacia sasargeblo iqneba mkiTxvelisTvis ara mx-
olod sakiTxis Sesaxeb cnobierebis amaRlebis aramed warmodgenili 
rekomendaciebis praqtikaSi danergvis kuTxiTac.  

pativiscemiT,

sajaro samsaxuris biuros ufrosi

ekaterine qardava
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Sesavali

samuSaos marTvis arsi 

samuSaos marTva (Performance Management) gulisxmobs organizaciis 
efeqtianobis amaRlebaze orientirebul aqtivobaTa erTobliobas. orga-
nizaciis efeqtianoba, Tavis mxriv, unda gavigoT, rogorc misi unari miaR-
wios dasaxul miznebs maqsimalurad swrafad, xarisxianad da naklebi danax-
arjebiT. aseTi mdgomareobis miRweva da, rac kidev ufro mniSvnelovania, 
misi SenarCuneba SesaZlebelia mxolod kargad gaazrebuli, koordinire-
buli, sistemuri da yovlismomcveli ZalisxmeviT; organizaciis yvela kom-
ponentSi Sesabamisi zomebis/iniciativebis gatarebiT. sworad am zomebis 
erTobliobas warmoadgens samuSaos marTva.  

samuSaos marTvis Tema sakmaod popularuli xdeba qarTul sinamdvile-
Si. sul ufro meti organizacia, maT Soris sajaroc, cdilobs samuSaos 
marTvis Tanamedrove meTodebis danergvas. swored aman ganapiroba Cveni 
daintereseba am TemiT da gadavwyviteT,sajaro dawesebulebebSi adamianu-
ri resursebis marTvis saxelmZRvanelos meore nawili  srulad davuTmoT 
am sakiTxs. imeds vitovebT, rom aq warmodgenili informacia gaaumjobesebs 
mkiTxvelis warmodgenas samuSaos marTvis procesis Sesaxeb da daexmareba 

mas sakuTar organizaciaSi am kuTxiT praqtikuli nabijebis gadadgmaSi. 

samuSaos marTva da Sesrulebuli samuSaos Sefaseba 

 samuSaos marTva  xSirad SecdomiT aris gaigivebuli Sesrulebuli 
samuSaos SefasebasTan. es ori procesi marTlac Zalian axlos aris 
erTmaneTTan, Tumca maT Soris arsebiTi sxvaobacaa. kerZod ki, Sesrulebuli 
samuSaos Sefaseba samuSaos marTvis procesis Semadgeneli nawilia, 
misi erT-erTi komponentia, romelic orientirebulia organizaciaSi 
momuSave individebis mier mis warmatebaSi Setanili wvlilis `gazomvaze~. 
sxva sityvebiT rom vTqvaT, Sesrulebuli samuSaos Sefaseba gulisxmobs 
individualuri TanamSromlebis, maTi saqmianobis efeqtianobis 
Sefasebas, samuSaos marTva ki mTlianad organizaciis muSaobis 
efeqtianobis amaRlebazea orientirebuli. N1 sqemaSi   warmodgenilia 
samuSaos marTvis cikli, romelSic naTlad Cans Sesrulebuli samuSaos 
Sefasebis adgili, misi mimarTeba samuSaos marTvis procesTan. 
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sqema N1. samuSaos marTvis cikli

                 

samuSaos marTvis procesis warmatebisTvis uaRresad mniSvnelovania, 
rom organizacia mimarTavdes sqemaSi warmodgenil yvela komponents da 
ara mxolod romelime erTs. winamdebare saxelmZRvanelos Semdgomi Tave-
bis gacnobisas mkiTxveli Tavadac aRmoaCens mWidro kavSirs samuSaos marT-
vis nawilebs Soris, romlis gawyveta araefeqtians xdis mTlianad process 
da zians ayenebs organizacias. Tumca imis gamo, rom saqarTvelos sajaro 
seqtorSi msgavsi praqtika sakmaod gavrcelebulia, Cven mizanSewonilad 
CavTvaleT am mniSvnelovani momentis xazgasma dasawyisSive. 

samuSaos marTvis procesi

SesavalSi aRiniSna, rom samuSaos marTva organizaciis efeqtianobis 
amaRlebaze orientirebuli procesia, romelic Tavis TavSi sxvadasxva 
saxis aqtivobas aerTianebs. samuSaos marTvaze saubrisas, rogorc wesi, 
gulisxmoben organizaciis saqmianobis ori ZiriTadi komponentis marTvas. 
es komponentebia: (1) TanamSromlebis qceva da am qcevaTa erTobliobiT 
konstruirebuli procesebi (rutina) da (2) produqti, anu konkretuli 
SromiTi aqtivobis/procesebis Sedegi, saboloo rezultati. sxva sityve-
biT rom vTqvaT, organizaciis muSaobis efeqtianobis gazrda ori ZiriTadi 
gziT SeiZleba - saWiroa organizaciaSi mimdinare procesebis, e.w. ruti-
nis daxvewa/modernizacia an saboloo produqtis xelaxali gaazreba, misi 
gaumjobeseba. es ori mimarTuleba erTmaneTTan Zalian mWidro kavSirSia, 
radgan praqtikaSi SeuZlebelia procesebis/rutinis modernizaciam ar ga-
moiwvios saboloo produqtis gaumjobeseba da piriqiT, saboloo produq-
tis xelaxalma gaazrebam, misi gaumjobesebisaken swrafvam ar moiTxovos 
organizaciaSi mimdinare procesebis daxvewa. rogorc N1 sqemaze aris asax-
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uli, samuSaos marTvis procesis gaumjobeseba xdeba xuTi urTierTdakav-
Sirebuli nabijiT. esenia  dagegmva, monitoringi, ganviTareba, Sefaseba da 
motivacia. rogorc wina TavSic aRiniSna, es nabijebi Zalian mWidro kavSir-
Sia erTmaneTTan. yoveli Semdgomi nabiji faqtobrivad eyrdnoba wina nabi-
jiT miRweul Sedegebs, Sesabamisad, sruliad dauSvebelia romelime maT-
ganis calke, sxvebisagan mowyvetiT, usistemod gamoyeneba. Semdgom TavebSi 
warmodgenili iqneba detaluri informacia am nabijis Sesaxeb; ganxiluli 
iqneba rogorc TiToeuli nabijis zogadi daniSnuleba da mis miRma arse-
buli Teoriuli safuZvlebi, ise TiToeuli nabijis farglebSi yvelaze 
xSirad gamoyenebuli aqtivobebi, instrumentebi da meTodebi. msjelobas 
daasrulebs Semajamebel/praqtikul rekomendaciaTa sia, romelic dargis 
eqspertebis mosazrebebsa da am mxriv arsebul warmatebul gamocdilebas 
efuZneba. es rekomendaciebi, Cveni azriT, ufro gaamartivebs SemoTavaze-
buli modgomebis danergvas konkretuli organizaciebis farglebSi. 
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dagegmva

ZiriTadi Temebi:

 • dagegmvis arsi da mniSvneloba
 • dagegmvis procesis Semadgeneli safexurebi
 • dagegmbis procesSi gasaTvaliswinebeli faqtorebi

zogadi mimoxilva

es etapi gulisxmobs ara samuSaos marTvis procesis, aramed mTlianad 
organizaciis saqmianobis dagegmvas. winamdebare saxelmZRvanelos Ses-
avalSi Cven aRvniSneT, rom samuSaos marTvis procesi exmareba organi-
zacias dasaxuli miznebis swrafad da efeqtianad miRwevaSi, organizaci-
uli miznebis dasaxva ki, sworad dagegmvisas xdeba. Sesabamisad, samuSaos 
marTvis procesis pirvel da erTgvarad fuZemdeblur komponents dagegmva 
warmoadgens. aRniSnuli ar unda iyos gagebuli ise, TiTqos Tavad samuSaos 
marTvis procesi ar saWiroebs dagegmvas; iseve rogorc nebismieri komp-
leqsuri, mravalkomponentiani saqmianoba, samuSaos marTvis ciklic saW-
iroebs frTxil da kargad gaazrebul midgomas, Tumca organizaciis saqmi-
anobis gegmis gareSe samuSaos marTvis procesis yvelaze kargi gegmac ki, 
ver migviyvans sasurvel Sedegebamde. 

dagegmvis Temaze Cven ukve visaubreT vrclad saxelmZRvanelos pir-
vel nawilSi (2013 wlis ivlisis gamocema, gv.16), Sesabamisad, aq Semovifar-
glebiT mxolod imis xazgasmiT (ganmeorebiT), rom nebismieri organizaciis 
warmatebis aucilebeli winapirobaa momavlis xedvis da am xedvidan gamom-
dinare strategiuli miznebis arseboba. amis gareSe organizaciis saqmiano-
ba, maT Soris samuSaos marTvis Tu adamianuri resursebis marTvis kuTxiT, 
brmad, umiznod ganxorcielebul aqtivobaTa martivi erToblioba xdeba, 
romelsac organizaciisTvis mniSvnelovani zianis miyeneba SeuZlia.  

procesi

rogorc ukve aRiniSna, dagegmvis etapi sakmaod safuZvlianad aris ganx-
iluli adamianuri resursebis marTvis saxelmZRvanelos pirvel nawilSi. 
Tumca samuSaos marTvis Semdgomi nabijebis arsis da dagegmvis etapTan 
maTi kavSiris  ukeT gagebis mizniT, mokled SegaxsenebT am process. dage-
gmva Tavis TavSi erTmaneTTan mWidrod dakavSirebul oTx safexurs moi-
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cavs. es safexurebia (1) misiis formireba, (2) arsebuli realobis Seswavla, 
(3) sakvanZo mimarTulebebis identificireba, (4) TiToeuli mimarTulebiT 
miznebisa da prioritetebis gansazRvra da Camoyalibebuli miznebis miRw-
evis konkretuli strategiis formireba. N2 sqema  mokled ajamebs am safex-
urebs.

sqema N2. dagegmvis etapebi

nabiji 1. organizaciis misiis gansazRvra. dagegmvis procesi yovelT-
vis iwyeba saWiroebebis gansazRvriT, anu imaze SeTanxmebiT, Tu risi miRweva 
surs organizacias, ra mizans emsaxureba igi. amgvar, globalur orientirs 
organizaciis misia warmoadgens. sxva sityvebiT rom vTqvaT, misia im naTe-
li, idealuri momavlis asaxvaa, romlis miRwevac surs organizacias. misia, 
rogorc wesi, samomavlo xedvis ufro zogadi aRweraa, romlis  dakonkrete-
ba xdeba misi `CaSliT~ strategiul miznebSi. strategiuli miznebis far-
glebSi xdeba im nabijebis (Sedegebis) aRwera, romelTa miRweva aris saWiro 
organizaciis misiasTan, mis idealur momavalTan miaxloebisTvis. miznebi, 
Tavis mxriv, kidev ufro konkretdeba SedarebiT mcire erTeulebSi - amo-
canebsa da aqtivobebSi. amgvarad, iqmneba konkretuli nabijebis erTgvari 
ierarqia, romlis gvirgvins, gamaerTianebel wertils organizaciis misia 
warmoadgens.

sqema N3. dagegmvis procesi

kargad momzadebuli misia mokle da gasagebi unda iyos nebismieri mkiTx-
velisTvis. masSi naTlad unda Candes pasuxi sam SekiTxvaze - (1) vin xarT 
Tqven? (2) vin arian Tqveni `momxmareblebi~/beneficiarebi da (3) am jgufis/
jgufebis konkretulad romeli saWiroebis dakmayofilebas emsaxurebiT? 
saqarTvelos Sinagan saqmeTa saministros misia, vfiqrobT, kargad axerxebs 
am kriteriumebis dakmayofilebas. 
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nimuSi N1. saqarTvelos Sinagan saqmeTa saministros misia

Sss-s misiaa usafrTxoebis sferoSi mosaxleobas miawodos iseTi 
xarisxis momsaxureba, rom TiToeul adamians hqondes usafrTxoebis 
maRali gancda, sakuTari Rirsebisa da ZiriTadi uflebebis maqsi-

maluri daculobis pirobebi.

vis vemsaxurebiT?

mosaxleobis romel saWiroebas 
vakmayofilebT?

vin varT?

jer kidev ramdenime wlis win saqarTvelos arc erTi sajaro dawese-
buleba ar fiqrobda sakuTari misiis formirebaze. igulisxmeboda, rom 
yvelam isedac icoda, Tu vis da ras emsaxureboda organizacia. dRes vi-
Tareba radikalurad Secvlilia. sajaro dawesebulebaTa umetesobas 
SemuSavebuli da gasajarovebuli aqvs sakuTari misia TanamSromlebSi Tu 
mosaxleobaSi am mxriv sicxadis Sesatanad da adekvaturi molodinebis Cam-
oyalibebis xelSesawyobad. dagegmvis Temaze arsebul literaturaSi xSi-
rad uTiTeben, rom misia mxolod informirebis funqcias rodi emsaxureba. 
kargad Camoyalibebuli da yvelasaTvis gasagebi misia xels uwyobs organi-
zacias sakuTari Zalebis mobilizebaSi sasurveli mimarTulebiT, exmare-
ba xelmZRvanelobas swori, efeqtiani gadawyvetilebebis miRebaSi, zrdis 
TanamSromelTa SromiT motivaciasa da kmayofilebas. yovelive aRniSnul-
idan gamomdinare, rTulia dagegmvis procesis am pirveli, fuZemdebluri 
nabijis mniSvnelobis gadafaseba. 

nabiji 2. arsebuli viTarebis Sefaseba. efeqtiani strategiis 
SemuSavebisTvis ar kmara mxolod imis codna Tu risken iswrafvis organi-
zacia. misiis arseboba aucilebeli minimumia, Tumca mis misaRwevad yvelaze 
efeqtiani strategiis SemuSavebisTvis saWiroa vicodeT, sad dgas organi-
zacia gegmis SemuSavebis momentSi misi miswrafebebis gzaze; ramdenad Sors 
aris sasurveli momavlisgan da ra konteqsti, realoba aris mis irgvliv 
gegmis momzadebis proceSi. arsebuli viTarebis SefasebisTvis xSirad e.w. 
SWOT-analizs mimarTaven xolme. SWOT-analizi aris xerxi, romlis meSveobi-
Tac organizacias SeuZlia sakuTari SesaZleblobebis da saqmiani garemos 
Seswavla/analizi. instrumentis saxelwodeba warmoadgens inglisur abre-
viaturas, romlis yoveli aso analizis calkeul elements aRniSnavs: orga-
nizaciis Zlieri mxareebi (Strength), organizaciis susti mxareebi (Weaknesses), 
SesaZleblobebi (Opportunities), safrTxeebi (Threats). arsebuli viTarebis ana-
lizis daniSnulebaa dagexmaroT mizanTan misasvlelad iseTi strategiis 
SemuSavebaSi/SerCevaSi, romelic maqsimalurad iyenebs Tqveni organizaci-
is Zlier mxareebsa da Tqveni wvdomis arealSi arsebul SesaZleblobebs da 
amcirebs susti mxareebisa da safrTxeebis potenciur negatiur gavlenas. 
N4 sqemaze  warmodgenilia formati, romelic aadvilebs analizisTvis sa-
surveli informaciis Tavmoyras misi Semdgomi gaTvaliswinebis mizniT.



13

sqema N4. SWOT analizi

organizaciis Zlieri mxareebi

 • maRalkvalificiuri specialistebi;
 • Tanamedrove/inovaciuri midgomebi;
 • finansuri resursebi;
 • kargad ganviTarebuli infrastruqtu-

ra da a.S.

safrTxeebi

 • ministris cvlileba;
 • kanonmdeblobis cvlileba;
 • saerTaSoriso Tanadgomis Semcireba;
 • sakiTxis politikuri sensitiuroba da 

a.S.

organizaciis susti mxareebi

 • Sesabamisi gamocdilebis ararseboba;
 • biujetis deficiti;
 • kadrebis denadoba/araefeqtianoba;
 • dabali SromiTi motivacia da a.S.

SesaZleblobebi

 • donoris finansuri daxmareba;
 • eqspertebi/konsultantebi, romlebic 

xelmisawvdomia organizaciisTvis;
 • mTavrobis mier sakiTxisadmi maRali 

prioritetis miniWeba da a.S.

rogorc xedavT, sqemis zeda nawili - organizaciis Zlieri da susti mx-
areebi - orientirebulia organizaciis SigniT arsebuli siZlierisa da 
sisustis gamovlenaze, xolo qveda nawili organizaciis gareT arsebul 
SesaZleblobebsa da safrTxeebs ajamebs. yvela am faqtoris Sesaxeb infor-
maciis generirebis procesSi aucileblad unda iyvnen CarTulebi TanamS-
romlebi ierarqiis yvela doneze. samuSao procesSi uSualod monawileo-
bis Sedegad, maT xSirad unikaluri codna aqvT sqemaSi mocemul TiToeul 
elementze. 

nabiji 3. sakvanZo mimarTulebebis gansazRvra. mas mere, rac cnobilia 
sad dgaxarT dRes da ra aris Tqveni saboloo daniSnulebis adgili, saWiroa 
im mimarTulebebis gansazRvra, romlebic kritikulad mniSvnelovania misi-
asTan miaxloebisTvis. ganurCevlad imisa Tu ra aris Tqveni saboloo misia, 
sakvanZo mimarTulebebSi, rogorc wesi, Tavs iyris finansebi, anu finansuri 
mimarTulebiT misaRwevi miznebi; `momxmareblis~ kuTxiT misaRwevi miznebi; 
Sida procedurebis daxvewis, maTi modernizebis kuTxiT misaRwevi miznebi 
da adamianuri resursebis marTvis kuTxiT misaRwevi miznebi. rTuli war-
mosadgenia organizaciis strategia, romelSic gamotovebulia xsenebuli 
mimarTulebebidan romelime. aqve, naTeli xdeba Tu ratom aris mniSvnelo-
vani dagegmvis procesSi adamianuri resursebis marTvis specialistebis 
CarTva. 

sqema N5. strategiuli gegmis sakvanZo mimarTulebebi
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nabiji 4. TiToeuli mimarTulebiT konkretuli miznebis/aq-
tivobebis gansazRvra, maTi prioritetebad Camoyalibeba da `CaSla~ 
konkretul aqtivobebSi. sasurveli momavlisken swrafvis gzaze sakvanZo 
mimarTulebebis identificirebis Semdeg, ukve SesaZlebelia TiToeuli 
mimarTulebis farglebSi konkretuli miznebis, qvemiznebisa da amocanebis 
Camoyalibeba. saxelmZRvanelos pirvel nawilSic da aqac Cven aRvniSneT, 
rom strategiuli gegma, realurad warmoadgens organizaciis misiis, misi 
strategiuli miznebis `Catexvas~ ufro konkretul da advilad marTvad 
qvemiznebsa da amocanebSi. swored am safexurze xdeba organizaciis 
globaluri mimarTulebebis konkretizacia, maTi gawera gazomvad, gasageb, 
xelSesaxeb, konkretul amocanebad. idealur SemTxvevaSi TiToeuli sakvan-
Zo mimarTulebiT xdeba nabijebis imgvari detalizacia, rom gasagebi xdeba, 
ra unda gaakeTos organizaciam dRes, xval Tu zeg imisaTvis, rom momaval-
Si miuaxlovdes misias. am mimarTulebiT arsebul yvela saxelmZRvaneloSi 
miuTiTeben, rom miznebi, qvemiznebi da amocanebi aucileblad unda akmay-
ofilebdnen e.w. SMART-kriteriums. esec inglisuri abreviaturaa, romel-
ic gulisxmobs rom gegmis Semadgeneli yvela elementi (mizani, qvemizani, 
amocana, aqtivoba) unda iyos konkretuli (S), gazomvadi (M), miRwevadi (A), 
realisturi (R) da droSi gawerili (T).

aRsaniSnavia, rom samuSaos marTvis miznebisTvis da miT ufro orga-
nizaciis efeqtiani muSaobisTvis ar kmara miznebis da amocanebis gansaz-
Rvra mxolod zogad, organizaciul doneze. saWiroa, rom zustad imave 
midgomiT ganisazRvros organizaciis struqturaSi arsebuli TiToeuli 
departamentis/sammarTvelos, Semdgom ki, TiToeuli TanamSromlis misia, 
miznebi da amocanebi. es dokumentebi aucileblad unda gamomdinareobdes 
organizaciis strategiuli gegmidan; maT Sesrulebas unda mivyavdeT or-
ganizaciis strategiuli miznebis miRwevamde. N6 sqemaSi warmodgenili ier-
arqiis dacva xels uwyobs organizebuli, efeqtiani da Sedegze orientire-
buli samuSao garemos Camoyalibebas. aRniSnuliT organizaciis farglebSi 
momuSave TiToeuli TanamSromlisTvis gasagebi xdeba sakuTari adgili da 
roli organizaciis saqmianobasa da miznebSi. am mimarTulebiT arsebuli 
kvlevebi cxadyofs, rom msgavsi sicxadis arseboba uaRresad mniSvnelo-
vania ara mxolod dakisrebuli movaleobebis jerovnad SesrulebisaTvis, 
aramed TanamSromelTa SromiTi motivaciis amaRlebisTvis da organizaci-
isadmi erTgulebis gaRvivebisTvis. adamianuri resursebis marTvis spe-
cialistebi ar arian erTpirovnulad pasuxismgebelni sqemaSi mocemuli 
dokumentebis SemuSavebaze. samive donoze, dokumentebis SemuSavebisas 
wamyvani roli eniWeba organizaciis xelmZRvanelsa da struqturuli er-
Teulebis xelmZRvanelebs. Tumca, vinaidan adamianuri resursebis sworad 
dagegmvis da marTvis gareSe rTuli warmosadgenia yvelaze kargad momza-
debuli gegmis implementaciac, gasagebi xdeba Tu raoden didi mniSvneloba 
aqvs am dargis specialistebis mier procesis Sesaxeb adekvaturi warmodge-
nis qonasa da maT monawileobas dagegmvis yovel etapze. 
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sqema N6. miznebis ierarqia

 

sasargeblo instrumentebi

winamdebare nawilSi gvsurs warmogidginoT organizaciis, struqturu-
li erTeulisa da TanamSromlis gegmebis nimuSebi/standartuli formebi, 
raTa SeZloT dagegmvis Sesaxeb am da saxelmZRvanelos wina nawilSi warmod-
genili informaciis vizualizacia. vinaidan warmodgenili formebi sakma-
od popularuli da moqnilia maTi gamoyeneba advilad aris SesaZlebeli 
nebismieri zomis Tu specifikis organizaciis farglebSi. SemoTavazebuli 
formati imdenad martivia da efeqtiani, rom SeiZleba gamoyenebul iqnes 
erTgvar Targad Tqveni organizaciis mier. 

cxrili N1 organizaciis/struqturuli erTeulis/TanamSromlis gegma

mimar-
Tuleba

mizani qvemizani amocanebi
pasuxismgebe-

li piri
 Sesrulebis

vada

 m
im

ar
T

u
l

eb
a 

N
1

 mizani
N1.1

qvemizani N1.1.1
amocana N1.1.1.1

amocana N1.1.1.2

qvemizani N1.1.2
amocana N1.1.2.1

amocana N1.1.2.2

qvemizani N1.1.3
amocana N1.1.3.1

amocana N1.1.3.2

 mizani
N1.2

qvemizani N1.2.1
amocana N1.2.1.1

amocana N1.2.1.2

.qvemizani N1.2.2
amocana N1.2.2.1

amocana N1.2.2.2

qvemizani N1.2.3
amocana N1.2.3.1

amocana N1.2.3.2
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mi
ma

r
T

u
l

eb
a 

N
2

 mizani
N2.1

qvemizani N2.1.1
amocana N2.1.1.1

amocana N2.1.1.2

qvemizani N2.1.2
amocana N2.1.2.1

amocana N2.1.2.2

qvemizani N2.1.3
amocana N2.1.3.1

amocana N2.1.3.2

 mizani
N2.2

qvemizani N2.2.1
.amocana N2.2.1.1

amocana #2.2.1.2

qvemizani N2.2.2
amocana N2.2.2.1

amocana N2.2.2.2

qvemizani N2.2.3
amocana N2.2.3.1

amocana N2.2.3.2

Semajamebeli SeniSvnebi/rekomendaciebi

 3 misiis formulirebaSi CarTuli unda iyos  organizaciuli ierar-
qiis yvela safexuri, raTa igi ar iyos aRqmuli xelmZRvanelobis mier 
SemuSavebul, Tavs moxveul elementad. amavdroulad, misiis teqsti 
mokle, martivad da gasagebad unda iyos Camoyalibebuli, raTa or-
ganizaciis TanamSromlebs da organizaciis gareSe pirebs esmodeT, ra 
tipis momavlisken iswrafvis dawesebuleba.  

 3 misia safuZvlad unda daedos organizaciis strategiul gegmas, 
romelic, Tavis mxriv, unda `CaiSalos~ TiToeuli struqturuli er-
Teulis da TanamSromlis samuSao gegmaSi.

 3 organizaciis, struqturuli erTeulis Tu individualuri Tanam-
Sromlis miznebi, amocanebi da aqtivobebi unda akmayofilebdnen e.w. 
SMART–kriteriums (abreviatura - Specific, Measurable, Achievable, Real-
istic, Time bound).SMART-is arsi isaa, rom nebismieri mizani, amocana Tu 
aqtivoba ise unda iyos formulirebuli, rom pirvel yovlisa maTi 
miRweva/Sesruleba realisturi iyos, agreTve organizacias SeeZlos 
sakuTari progresis Sefaseba. SMART–kriteriumis dakmayofileba 
gaadvildeba, Tuki gegmis SemuSavebis proceSi organizaciis xelmZ-
RvanelobasTan erTad TanamSromlebic CaerTvebian. maTi kompetencia 
konkretul sferoebSi dagexmarebaT zusti, gazomvadi da realisturi 
miznebis formirebaSi. 

 3 organizaciis, struqturuli erTeulis Tu konkretuli TanamSromlis 
samuSao gegma cocxali dokumentia. Secvlili garemos, Sida organi-
zaciuli pirobebis Tu sxva faqtorebis gaTvaliswinebiT, SesaZlebe-
lia am dokumentebSi cvlilebebis Setana gaxdes saWiro. dabali mgr-
Znobeloba obieqturi cvlilebebis mimarT sruliad gamousadegars 
xdis gegmas. 
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monitoringi

ZiriTadi Temebi:

 • monitoringis arsi da mniSvneloba
 • monitoringis procesis Semadgeneli safexurebi
 • monitoringis instrumentebi organizaciis, struqturuli er-

Teulis da TanamSromlis doneze

zogadi mimoxilva

monitoringi gulisxmobs organizaciis saqmianobaze dakvirvebas 
(Tvalyuris devnebas) da dakvirvebis Sedegebis Sesaxeb TanamSromlebis 
sistematur, xSir informirebas. saqmianobaze dakvirveba ki, Tavis mxriv, 
gulisxmobs imis Sefasebas Tu ramdenad miiwevs dawesebuleba win dasaxu-
li miznebis miRwevis TvalsazrisiT. Sesabamisad, gasagebi xdeba, rom moni-
toringis ganxorcieleba SeuZlebelia dagegmvis gareSe. Tuki ar arsebobs 
gegma, miznebi, romelTa miRwevac surs organizacias xanmokle Tu xangr-
Zliv perspeqtivaSi, maSin progresis Sefasebis obieqturi kriteriumebic 
ar iarsebebs. monitoringis wyalobiT organizacia sam umniSvnelovanes mi-
zans aRwevs:

1. organizaciis strategiuli gegmidan arsebuli `gadaxvevebis~ 
droulad aRmoCena da maTi `gamosworeba~. yvela CvenganisTvis nacnobia 
fraza, rom adreul etapze aRmoCenili daavadeba zrdis pacientis Sedare-
biT martivad gamojanmrTelebis albaTobas. igive principi moqmedebs or-
ganizaciis SemTxvevaSic. kerZod, adreul etapze aRmoCenili problemebi 
(mTlianad organizaciaSi, misi romelime struqturuli erTeulisa Tu Ta-
namSromlis saqmianobaSi), maTi SedarebiT umtkivneulod (naklebi drois, 
finansebis da sxva) gamosworebis upiratesobas aniWebs organizacias. Ta-
namedrove dinamikur, mudmivad cvalebad garemoSi organizaciis strate-
giuli miznebi, misi saqmianoba mudmivad eqceva sxvadasxva damabrkolebe-
li faqtoris gavlenis qveS. viTarebis monitoringi aZlevs organizacias 
SesaZleblobas droulad aRmoaCinos amgvari faqtorebis mier moyenebuli 
ziani da izrunos negatiuri efeqtebis droulad gamosworebaze, iqamde, 
vidre  ufro seriozuli, Seuqcevadi procesebi daiwyebodes. 

2. TanamSromelTa informireba maT samuSaoSi arsebuli probleme-
bis, Sesabamisad, ganviTarebis da gaumjobesebis saWiroebebis Sesaxeb. 
yoveldRiuri samuSao rutina, rogorc wesi, srulad `STanTqavs~ TanamS-
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romelTa samuSao drosa da yuradRebas. amgvar pirobebSi umTavresi pri-
oriteti xdeba dakisrebuli movaleobebis, xelmZRvanelis miTiTebebis 
droulad Sesruleba, amocanebis konceptualurad gaazreba/sakuTar gan-
viTarebaze zrunva ki, meore planze gadadis. sxvagvarad, Tanamedrove or-
ganizaciis TanamSromlebi drois umetes nawils mcire operaciebs da manip-
ulaciebs uTmoben, ra drosac yuradRebis miRma rCeba saboloo produqti 
da misi Tvisebrivad daxvewisaken swrafva. aRniSnul Temaze saubrisas, mox-
eleebi TviTonac gamoxataven viTarebiT Tu sakuTari TaviT ukmayofile-
bas, Tumca erTgvari `gamarTleba~ maTTvis yoveldRiur, mcire davalebaTa 
didi raodenoba da drois simcirea. am problemis mogvareba nawilobriv 
mainc aris SesaZlebeli kargad awyobili monitoringis meqanizmiT. moni-
toringis farglebSi TanamSromlebi erTgvarad iZulebuli xdebian dis-
tancireba moaxdinon yoveldRiuri rutinisgan da dainaxon sakuTari 
movaleobebi, sakuTari samuSao ufro farTo, organizaciul konteqstSi. 
kargad awyobili monitoringis sistemis erT-erTi maxasiaTebeli swored 
isaa, rom igi organizaciuli rutinis ganuyofeli nawili xdeba da amg-
varad, mudmivad ubiZgebs TanamSromlebs sakuTari samuSaos analizisaken, 
dasaxuli miznebis miRwevis gzaze problemebis droulad identificirebi-
saken. monitoringis procesi ver anacvlebs TanamSromlebis mier Sesrule-
buli samuSaos Sefasebis formalur proceduras. Tumca igi mniSvnelovnad 
uwyobs xels Sefasebis mimarT koleqtivSi dadebiTi, mSvidi damokidebule-
bebis Camoyalibebasa da muSaobis maRali standartebis danergvas. mud-
mivad mimdinare monitoringis procesi exmareba TanamSromlebs sakuTari 
sisusteebis (aseTebis arsebobis SemTxvevaSi) aRmoCenasa da gamosworebaSi 
da am gziT formaluri SefasebebisTvis ukeTesad momzadebaSi. 

3. jansaRi organizaciuli kulturis Camoyalibeba. organizaciuli 
kultura aris dawesebulebaSi damkvidrebuli normebis, Rirebulebebis da 
misi istoriis erToblioba. kvlevebi cxadyofs, rom organizaciul kul-
turas udidesi gavlena aqvs organizaciis produqtiulobaze, mis warmate-
baze. gauazrebeli marTvis SemTxvevaSi, organizaciis kulturaSi inergeba 
iseTi qcevis normebi, araformaluri wesebi, romlebic eRobeba dasaxuli 
miznebis miRwevas, ukargavs organizacias warmatebis SesaZleblobas. sayur-
adReboa is garemoeba, rom xSirad `destruqciuli~ normebi ise imkvidrebs 
Tavs organizaciis kulturaSi, rom didi xnis ganmavlobaSi SeumCneveli 
rCeba menejmentisTvis Tu TanamSromlebisTvis. mudmivi monitoringisa 
da analizis gareSe rutinaze muSaobis `tradiciuli~, gauazreblad dam-
kvidrebuli stili xdeba organizaciis kulturis nawili, qmnis inerciis 
kedels, romlis damsxvreva sul ufro da ufro rTuldeba droTa ganmav-
lobaSi.  monitoringi exmareba individualurad TanamSromlebs da zoga-
dad organizacias daaRwios Tavi am mankieri wridan da amoagdos organi-
zaciis kulturidan is normebi Tu praqtika, romlebic ar aris dasaxuli 
miznebis xelSemwyobi.   

amgvarad, cxadi xdeba, rom monitoringi organizaciis ganviTarebis, 
misi efeqtianobis uzrunvelyofisTvis kritikulad mniSvnelovani kom-
ponentia. dagegmvasTan kombinaciaSi igi warmatebis miRwevis erT-erTi 
yvelaze qmediTi instrumentia organizaciis xelSi.  



19

procesi

monitoringi mudmivad mimdinare procesia, romelic sami nabijisgan 
Sedgeba (ix. sqema N7).  es nabijebi sakmaod intuiciuria, Sesabamisad, imTa-
viTve gasagebi iqneba mkiTxvelisTvis. 

sqema N7. monitoringis procesi

     
imisaTvis, rom davadginoT `gadaixara~ Tu ara organizacia/

struqturuli erTeuli/TanamSromeli SeTanxmebuli gegmidan, pirvel 
yovlisa, saWiroa arsebuli viTarebis Sefaseba, anu imis dadgena, Tu  ro-
goria mdgomareoba konkretuli miznebis Sesrulebis kuTxiT. Sesabam-
isad, minitoringis procesis pirvel nabijs arsebuli viTarebis Se-
faseba warmoadgens. dagegmilis da realuri suraTis Sedarebis gziT 
organizaciisTvis martivi unda iyos wamoWrili problemebisa Tu gegmidan 
gadaxvevebis identificireba. monitoringis am safexuris konteqstSi xSi-
rad ismis SekiTxva, Tu konkretulad ras unda afasebdes organizacia da 
ra parametrebs unda `uyurebdes~ gegmidan SesaZlo (mniSvnelovani) gadax-
vevis Sesaxeb daskvnis gamotanisas? am SekiTxvaze calsaxa pasuxi ar arse-
bobs. TiToeuli organizaciis specifika TviTon unda karnaxobdes Tu ra 
SeiZleba gaxdes progresis Sefasebis indikatori. TumcaRa, literaturaSi 
xSirad waawydebiT e.w. kritikuli amocanebis termins da eqspertTa rCevas 
yuradRebis swored maTze fokusirebis Sesaxeb. amocanebs uwodeben kriti-
kuls, Tuki  maT gansakuTrebuli mniSvneloba aqvs strategiuli miznebis 
miRwevisTvis da Tuki maTi Seusrulebloba da/an xarvezianad, dagvianebiT 
Sesruleba riskis qveS daayenebs organizaciis strategiuli gegmebis miRw-
evas. sxvagvarad, kritikuli amocanebi, iseTi amocanebia, romlebic yvelaze 
metad ukavSirdeba organizaciis warmatebas da, romlebic arsebiTad gan-
sazRvravs imas, SeZlebs Tu ara organizacia dagegmilis realizebas xangr-
Zliv perspeqtivaSi. rogorc dagegmvis nawilSic aRvniSneT, strategiuli 
gegma cocxali dokumentia da yvelaze idealurad dagegmvis pirobebSic ki, 
igi xSirad ganicdis garkveul cvlilebebs. kritikuli amocanebi gegmis is 
komponentebia, romlebic yvelaze naklebad eqvemdebareba cvlilebas an, 
romelTa cvlilebiT, faqtobrivad, srulad irRveva aqamde Sedgenili ge-
gma. 
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monitoringis procesSi mxolod kritikul amocanebze fokusireba or-
ganizacias resursebis dazogvaSic exmareba. TanamSromlis individualur 
gegmaSic ki, xSirad mocemulia ramdenime aTeuli amocana. TiToeuli maT-
ganis Sesrulebis monitoringi xelmZRvanelisagan Zalian bevr dros da 
energias moiTxovs. struqturuli erTeulis Tu mTlianad organizaciis 
SemTxvevaSi ki, gegmaSi SeiZleba ramdenime aseuli sxvadasxva amocana iyos 
warmodgenili, romelTa individualuri monitoringi principSi SeuZlebe-
lia. swored amitom aris ufro gamarTlebuli mxolod kritikul amocaneb-
ze fokusireba. maTi Sesrulebis monitoringi, rogorc wesi, sakmarisia 
gegmidan SesaZlo gadaxvevis Sesaxeb informaciis droulad miRebisTvis. 
monitoringis procesis efeqtianobisTvis mniSvnelovania, rom amocanebis 
SesrulebaSi CarTuli yvela mxare informirebuli iyos Tu romeli amocane-
bi iyo dasaxelebuli kritikulad. aRniSnuliT, erTi mxriv, uzrunvelyofi-
li iqneba am amocanebze saTanado yuradRebis fokusireba Semsruleblebis 
mxridan, meore mxriv ki, moxdeba momavali SefasebisTvis TanamSromlebis 
momzadeba. rodesac personalma icis, Tu ra kriteriumebiT moxdeba maTi 
samuSaos xarisxis Sefaseba, bunebrivia, monitoringis procesSi miRebuli 
ukukavSiri ufro metad gasagebi da misaRebi iqneba.

arsebuli realobis Seswavla/gazomva monitoringis mxolod erTi kom-
ponentia. imis codna, rom arsebuli realoba ar Seesabameba dagegmils 
arafris momcemia, Tuki ar moxda warmoqmnili `gadaxvevebis~ analizi. 
swored es aris monitoringis procesis meore etapi. am safexurze xdeba 
imis dadgena Tu ras SeeZlo problemis gamowveva, ra subieqturi Tu obieq-
turi mizezebiT brkoldeba dagegmili procesebi. gavrcelebuli praqtika 
imgvaria, rom `gadaxvevebi~ xSirad konkretul TanamSromlebs, maT arakom-
petenturobas Tu gulgrilobas braldeba. sinamdvileSi ki, aseTi mosazre-
ba mxolod iSviaT SemTxvevaSi aris swori. problemebis safuZvlian analizs, 
sakmaod xSirad ufro siRrmiseul, kompleqsur faqtorebamde mivyavarT, 
romlebic erTgvarad eRobebian TanamSromlebs samuSaos Sesrulebis pro-
cesSi. organizacia Zalian rTuli organizmia, romelSic arsebiTi proble-
mebis Seqmna erTi adamianis arakompetenturobiT Tu gulgrilobiT iSvia-
Tad aris SesaZlebeli. gegmidan gadaxvevas ufro sistemuri, kompleqsuri 
faqtorebi uwyoben xels, Sesabamisad, erTi adamianis SecvliT Tu dasjiT, 
maTi aRmofxvra da problemis mogvareba naklebad savaraudoa.  Tuki or-
ganizacia ar uTmobs sakmaris dros gamovlenili problemebis analizs da 
sakiTxis mogvarebas mxolod zedapirulad, konkretuli TanamSromlebis 
doneze cdilobs, es ara mxolod uazros xdis monitoringis process, ar-
amed arsebiT problemebs Seqmnis organizaciis Sida fsiqologiur klimat-
Si. aucileblad gaizrdeba TanamSromelTa ukmayofileba, konfliqtebis 
raodenoba da profesiuli stresis done, rac, cxadia negatiurad aisaxeba 
organizaciis produqtiulobaze. aranakleb  mniSvnelovania imis aRniSvna, 
rom am damatebiTi problemebis fonze, sawyisi, minitoringiT gamovleni-
li problema, kvlavac ganagrZobs organizaciaze negatiur zemoqmedebas 
da daabrkolebs mis swrafvas prioritetuli mimarTulebebiT. sxvagvarad, 
gamovlenili problemebis arasworad, mxolod zedapirulad gaanalizebis 
pirobebSi, organizacia ara mxolod arTmevs sakuTar Tavs maTi mogvarebis 
SesaZleblobas, aramed imatebs mTel rig sakmaod mZime Tavsatexebsac. 

monitoringi ar unda iqces `damnaSaveebis~ gamoxSirvis instrumentad. 
igi ar unda aSinebdes TanamSromlebs da ar unda emsaxurebodes dasasje-
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li individebis identificirebas. kritikulad mniSvnelovania, rom moni-
toringi mTlianad organizaciis `zogadi janmrTelobis~ monitoringis 
instrumenti iyos da TanamSromlebis aqtiuri CarTulobiT emsaxurebodes 
organizaciis saqmianobis gaumjobesebas. `gadaxvevebis~ mizezebis Zieba ar 
unda xdebodes mxolod xelmZRvanelobis doneze. konkretul amocanasTan 
dakavSirebuli TiToeuli TanamSromeli unda fiqrobdes Tu ras SeeZlo 
gadaxvevis gamowveva da ar unda eSinodes am mizezebis gamJRavneba, maTi 
ganxilva xelmZRvanel pirebTan mosalodneli sasjelis gamo. 

mas mere, rac aRmoCenili iqneba `gadaxvevebi~ gegmidan da dadginde-
ba maTi gamomwvevi mizezebi, mesame da damagvirgvinebeli nabiji moni-
toringis procesSi aris konkretuli aqtivobebis ganxorcieleba Se-
qmnili viTarebis gamosworebis mizniT. am nabijis efeqtianobisTvis 
uaRresad mniSvnelovania yvela relevanturi TanamSromlis aqtiuri Car-
Tuloba, vinaidan swored samuSaos Sesrulebaze pasuxismgebelma pirebma 
(rogorc am saqmis profesionalebma) ukeT ician  Tu rogor SeiZleba gamov-
lenili xarvezebis yvelaze ukeT gamosworeba. 

zemoT ganxilulidan aSkara xdeba, rom monitoringis procesis TiToeu-
li nabiji Zalian mWidro kavSirSia erTmaneTTan. is, Tu ramdenad efeqtiani 
iqneba mTliani procesi damokidebulia TiToeuli nabijis farglebSi 
ganxorcielebuli samuSaoebis efeqtianobaze. problemebis gamoswore-
bisTvis upirvelesi mniSvneloba aqvs maT sworad identificirebas. yve-
la mniSvnelovani xarvezis povnas, gaxmovanebas. Tumca marto probleme-
bis identificireba ar kmara maTi gadaWrisTvis. unda moxdes viTarebis 
siRrmiseuli analizi, imis dadgena Tu konkretulad ra faqtorebiT iyo 
gamowveuli gadaxveva. rac ufro akuratuli da zustia problemebis da 
maTi gamomwvevi mizezebis diagnozi, miT ufro martivi xdeba probleme-
bis gamosworebis adekvaturi, yvelaze efeqtiani zomebis SemuSaveba. or-
ganizaciis warmatebisTvis mniSvnelovania, rom monitoringis procesi 
mudmivad mimdinareobdes da ar atarebdes erTjerad xasiaTs. saqmianobis 
yovelTviuri an Tundac yovelkvartaluri monitoringis praqtikis dan-
ergva mniSvnelovnad gaaumjobesebs sajaro dawesebulebebis mdgomareo-
bas, aamaRlebs maT efeqtianobas danergvidan pirvelive wels. 

sasargeblo instrumentebi

 monitoringis instrumentebi pirobiTad SeiZleba ganvixiloT sam 
doneze - individualuri progresis monitoringis meqanizmebi, struqturu-
li erTeulis saqmianobis minitoringis meqanizmebi da mTlianad organi-
zaciis monitoringis meqanizmebi. bunebrivia, saerTo jamSi yvela donis 
instrumenti organizaciis saqmianobis monitorings ukavSirdeba da emsax-
ureba organizaciis efeqtianobis amaRlebas. zemoT xsenebuli pirobiTi 
dayofa mxolod sakiTxis ufro struqturirebulad da naTlad warmod-
genisTvis gamoiyeneba. qvemoT mokled iqneba mimoxiluli monitoringis 
TiToeuli donis ramdenime meTodi. dainteresebuli mkiTxveli advilad 
ipovis informacias TiToeul kategoriaSi moazrebul uamrav damatebiT 
instrumentze. 
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sqema N8. monitoringis doneebi

monitoringis meqanizmebi organizaciis doneze

 monitoringis instrumentebis mimoxilvas viwyebT organizaciuli 
donidan, imitom rom zogadi organizaciuli mzaobis gareSe SeuZlebe-
li Tu ara,  Zalian rTuli iqneba efeqtiani monitoringis sistemis awyoba 
struqturuli erTeulis Tu individebis doneze. am nawilSi Cven warmogid-
genT sam, SedarebiT zogad midgomas, romelic ara mxolod monitoringis 
instruments warmoadgens, aramed xels uwyobs monitoringis efeqtiani 
meqanizmebisTvis xelsayreli garemos Camoyalibebas. esenia: monitoringis 
samsaxuris formireba, Secdomebis mimarT tolerantobis danergva or-
ganizaciis kulturaSi da strategiuli mimarTulebiT miRweuli mcire 
warmatebebis gansakuTrebulad aRniSvna. 

sqema N9. monitoringi organizaciis doneze 

zogierT sajaro organizaciaSi ama Tu im formiT ukve arsebobs moni-
toringis samsaxurebi. amgvari erTeulebis ZiriTadi mizania imis Sefaseba 
Tu rogor miiwevs win organizacia strategiuli mimarTulebebiT; srul-
deba Tu ara yvelaferi is, rac dagegmili iyo konkretuli periodisTvis 
da ra mimarTulebiT vlindeba `gadaxvevebi~ (arsebobis SemTxvevaSi). am 

monitoringis samsaxuris formireba
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erTeulis sidide da struqtura arsebiTad damokidebulia organizaci-
is specifikaze, Tumca ganurCevlad imisa, Tu sad xdeba am erTeulis Cam-
oyalibeba arsebuli gamocdileba ori pirobis dacvis mniSvnelobaze me-
tyvelebs. 

1. erTeuli unda iyos daculi politikuri Tu Sidaorganizaciuli 
gavlenisagan. efeqtiani monitoringisTvis mniSvnelovania, rom am erTeu-
lis saqmianobaSi ar ereodnen arc dawesebulebis pirveli piri da arc or-
ganizaciis SigniT, SedarebiT dabal doneze momuSave sxva menejerebi. am 
erTeulis mimarT faqtobrivad iseTive frTxili damokidebulebaa saWiro, 
rogorc Sida auditis samsaxurebis mimarT. maTi qvemdebare da angariS-
valdebulebis sistema ise unda iyos awyobili, rom dainteresebul pirebs 
ar eZleodeT mokvleuli informaciiT manipulirebis, misi damaxinjeb-
is, realuri suraTis Serbilebis, Tu piriqiT, gazviadebis SesaZlebloba. 
yvelaze efeqtiani am TvalsazrisiT, aris erTeulis daqvemdebareba orga-
nizaciis pirveli pirisadmi da procedurebis ise awyoba/gawera, rom masac 
ki, ar hqondes informaciis mopovebisaTvis xelis SeSlis an raime sxva for-
miT informaciiT manipulirebis SesaZlebloba. 

2. erTeulis mier mopovebuli informacia/Sefasebebi  seriozulad 
unda iyos aRqmuli organizaciis mier. am mxriv gansakuTrebiT xazgasasme-
lia organizaciis xelmZRvanelobis roli. dawesebulebis pirveli piri da 
mmarTvel rgolSi Semavali yvela individi Tavis saqmianobasa Tu ritorika-
Si yovelTvis saTanado yuradRebas unda uTmobdes monitoringis funqciis 
mniSvnelobas, am erTeulis saqmianobis Sedegebis gaTvaliswinebis saval-
debulo xasiaTs. rodesac organizacia, misi xelmZRvaneloba seriozulad 
ekideba monitoringis funqcias, ara mxolod dawesebulebis TanamSromle-
bi epyrobian am aqtivobas ufro meti pasuxismgeblobiT, aramed uSualod 
monitoringis samsaxuris warmomadgenlebic. erT-erT sajaro organizaci-
asTan am Temaze Catarebuli gasaubreba zemoT aRwerili pirobis dacvis 
aucileblobis sakmaod naTeli ilustraciaa. aRmoCnda, rom monitoringis 
samsaxuri am organizaciaSi daarsebidan or weliwadSi daiSala. cvlilebis 
formalur mizezad samsaxuris araefeqtianoba dasaxelda. TanamSromelma 
aRniSna, rom samsaxuri marTlac ar iyo organizaciis saqmianobaSi arsebiTi 
wvlilis Semomtani, rac gamowveuli iyo imiT, rom dawesebulebis pirveli 
piri da zogadad xelmZRvanelTa rgoli arasaTanado yuradRebas uTmobda 
maT muSaobas. samsaxuris mniSvneloba xazgasmuli iyo xolme formalur ri-
torikaSi, Tumca faqtobrivad samsaxuris muSaobis Sedegebis seriozuli 
ganxilva an maTze reagireba ar xdeboda. es damokidebuleba, bunebrivia, 
airekla organizaciis TanamSromlebis damokidebulebazec: adgili hqon-
da monitoringis samsaxurisTvis informaciis dagvianebiT an arasrulad 
miwodebas, monitoringis Sedegebis ignorirebas. am sirTuleebis gamo, mon-
itoringis samsaxuri xSirad agvianebda Semajamebeli angariSebis momzade-
bas, maTSi warmodgenili informacia ki, fragmentul xasiaTs atarebda. aR-
niSnulma dRis wesrigSi daayena erTeulis daSlis da am funqciis gauqmebis 
sakiTxi, ramac, xsenebuli dawesebulebis warmomadgenlis TqmiT, saerTod 
Caaqro progresis monitoringis mniSvnelobis gacnobiereba organizaciis 
SigniT; dawesebulebis prioritetebidan TanamSromelTa yuradReba isev 
yoveldRiur rutinze iyo gadatanili1.

1 dawesebulebis warmomadgenelma isurva anonimurad darCena.
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monitoringis samsaxuris arsebobis pirobebSic dauSvebelia, rom es 
funqcia ar iyos gaziarebuli yvela struqturul erTeuls Soris. moni-
toringis samsaxurebi iqmneba ara imisTvis, rom es funqcia srulad moaSo-
ron organizaciis sxva erTeulebs, aramed imisTvis, rom procesis or-
ganizebuloba, misi sistematizacia da am gziT ufro maRali efeqtianoba 
uzrunvelyon. organizaciis warmatebuli saqmianobisTvis mniSvnelovania, 
rom TiToeul TanamSromels, TiToeul struqturul erTeuls garkveuli 
sakuTrebis da erTgulebis gancda hqondeT maTze gadanawilebuli miznebi-
sadmi, rac Tavis TavSi am miznebis miRwevis procesisadmi analogiur damok-
idebulebas gulisxmobs. sxva sityvebiT rom vTqvaT, progresis monitorin-
gi, pirvel rigSi, im adamianebis interess unda warmoadgendes, visac ama Tu 
im miznis miRweva daekisra. monitoringis samsaxurebi am adamianebis xelSi 
ubralod instruments unda warmoadgendnen informaciis sistematizacii-
sa da arsebuli viTarebis Sesaxeb ufro sruli suraTis SeqmnisTvis. Tumca 
am pirobis dacva mxolod organizaciis TanamSromlebis mxridan ar kmara 
efeqtiani monitoringisTvis. saWiroa, rom monitoringis samsaxuris war-
momadgenlebsac esmodeT TanamSromlebis CarTulobis mniSvneloba da 
monitoringis mizniT instrumentebs irCevdnen/imuSavebdnen maTi aqtiuri 
monawileobiT. 

am nawilis Sejamebisas gvsurs aRvniSnoT, rom monitoringis samsaxure-
bis arseboba sakmaod gavrcelebuli praqtikaa saqarTvelos farglebs ga-
reT. magaliTisTvis SegviZlia davasaxeloT didi britaneTi, sadac toni 
bleris periodSi msgavsi samsaxurebi daarsda ara mxolod konkretuli 
saministroebis (sajaro dawesebulebebis) farglebSi, aramed premieris 
aparatSic. premieris daqvemdebarebaSi arsebuli erTeulis ZiriTadi dan-
iSnuleba iyo sajaro dawesebulebebSi misi analogi samsaxurebis saqmiano-
bis koordinacia, monitoringis erTiani meqanizmebis danergva/ganviTare-
ba, monitoringis samsaxurebis kompetenciis ganviTarebaze mudmivi zrunva 
da mTlianad sajaro seqtoris saqmianobis erTiani monitoringis angariSe-
bis momzadeba/gamoqveyneba. miuxedavad imisa, rom dReisaTvis toni bler-
is mmarTvelobis periodis gansxvavebul Sefasebebs waawydebiT, eqspert-
Ta umetesoba Tanxmdeba imaze, rom mis mier SemuSavebuli da danergili 
es sistema mniSvnelovani biZgis mimcemi aRmoCnda sajaro seqtoris ganvi-
TarebisTvis da qveynis winaSe dasaxul prioritetebTan daaxloebisTvis2. 

msoflios TiTqmis yvela enaSi arsebobs gamoTqma imis Taobaze, rom 
Seucdomeli mxolod RmerTia, rom adamianuri bunebisTvis sruliad nor-
maluria Secdomebis daSveba. Tumca praqtikaSi, realur cxovrebaSi Cven-
Tanac da sxvaganac sakmaod negatiuri damokidebulebaa Secdomebis, ufro 
metad ki Semcdari adamianebis mimarT. saskolo asakidanve Cvens tvinSi 
ibeWdeba stereotipebi imis Taobaze, rom is, vinc Secdomas uSvebs sule-
li, moumzadebeli, zarmaci da miuRebeli adamiania. SecdomebisaTvis Cven 
visjebiT pedagogebis, mSoblebis, ufrosebis da rac mTvaria, sakuTari Ta-
vis mier. Tamamad SeiZleba iTqvas, rom Cven sakmaod dabali tolerantoba 
gvaqvs sakuTari da miT ufro sxva adamianebis Secdomebis mimarT. Tumca, 

2 “Intstruction to Deliver”, Michael Barber, 2008

Secdomebis mimarT tolerantobis ganviTareba
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realurad, aris Tu ara Secdoma aseTi sazareli ram? am SekiTxvaze pasuxis 
gacemas cdilobs amerikeli Jurnalisti, ramdenime profesiuli jildos 
mflobeli qeTrin Sulci. saerTaSoriso bestselerebis siaSi Sesul wign-
Si qeTrin Sulci cdilobs mkiTxveli daarwmunos, rom Secdoma pozitiuri 
fenomenia, raki igi gvexmareba ganviTarebasa da gaumjobesebaSi3. Secdomas 
ar uSvebs mxolod is, vinc arafers akeTebs. Sulcis es Sexeduleba, Sec-
domebis mimarT tolerantobis filosofia sul ufro popularuli xdeba 
marTvis mecnierebaSi. menejerebi iwyeben imis gacnobierebas, rom amgvari 
midgoma xangrZliv perspeqtivaSi bevrad ufro efeqtiania, vidre `damnaSa-
vis Ziebisa da dasjis~ tradiciuli tendencia. marTlac, ra `mogeba~ Sei-
Zleba naxos organizaciam damnaSaveebis gamoxSirvis strategiiT? gulu-
bryviloa imis molodini, rom am gziT organizacia `aRzrdis~ Seucdomel 
TanamSromlebs. ufro metad  savaraudoa, rom TanamSromlebi gaiwafebi-
an sakuTari Secdomebis damalvasa da erTmaneTze gadabralebaSi, ar gam-
ovlindeba organizaciaSi arsebuli sistemuri problemebi, Sesabamisad, ar 
moxdeba maTze drouli reagireba. 

alternativa, romelsac qeTrin Sulci da am Temaze momuSave sxva 
eqspertebi gvTavazoben martivia - organizaciebi unda gaxdnen metad tol-
erantulebi Secdomebis mimarT. TiToeuli Secdoma unda iyos miRebu-
li, rogorc kargi SemTxveva sasargeblo gakveTilis misaRebad, romelic 
ufro efeqtians gaxdis organizacias xangrZliv perspeqtivaSi.  bunebriv-
ia, aq ar igulisxmeba tolerantoba imgvari Secdomebis mimarT, romlebic 
daSvebuli iyo TanamSromelTa daudevrobiT Tu samuSaosadmi gulgri-
li, upasuxismgeblo damokidebulebiT. saubaria mxolod im Secdomebze, 
romlebic daSvebul iqna axali mimarTulebebis danergvis, organizaciis, 
struqturuli erTeulis Tu konkretuli TanamSromlis saqmianobis dax-
vewis mcdelobisas. efeqtiani monitoringis ganxorcieleba SeuZlebelia, 
Tuki adamianebi iswrafvian samuSaoSi arsebuli xarvezebis damalvisaken, 
Tuki maT aqvT am xarvezebis gamovlenis SiSi. monitoringis samsaxuris ar-
seboba ver moitans veranair Sedegebs, Tuki TanamSromlebs ar surT prob-
lemebze saubari, gegmidan gadaxvevis SemTxvevebis gamovlena/analizi. N11 
sqemaSi  mokled aris Sejamebuli zemoT aRwerili midgomis upiratesoba.

sqema N10. tradiciuli da tolerantuli midgomebis efeqti

tradiciuli midgomis araefeqtianobaze pirvelad jandacvis sferoSi 
daiwyes saubari. eqimebis mier daSvebuli Secdomebis fasi imdenad maRalia 
xandaxan, rom am seqtoris TanamSromlebs uCndebaT maTi damalvis bune-
brivi tendencia, rac zrdis momavalSi msgavsi Secdomebis daSvebis alba-

3  „Being Wrong: The adventures in the margin of error” Katherin Shultz, 2011
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Tobas. am mankieri wris gawyvetisaken mimarTuli eqsperimentuli inicia-
tiva ramdenime wlis win wamoiwyes amerikaSi, masaCusetis Statis ramdenime 
saavadmyofoSi. personalisTvis aq problemebsa da Secdomebze saubri-
saTvis specialuri oTaxi Seiqmna, sadac mxolod erTi kompiuteri idga, 
romlis gamoyenebiTac nebismier msurvels anonimurad SeeZlo mis mier 
daSvebuli an mis mier SemCneuli Secdomis aRwera/analizi. organizaciis 
xelmZRvanelobam amiT gausva xazi imas, rom maTTvis am angariSebis avtore-
bis gamovlena ar aris mniSvnelovani. iniciativis farglebSi SesaZlebeli 
gaxda milionobiT problemis identificireba da mxolod erT weliwadSi am 
saavadmyofoebSi eqimebis SecdomiT gamowveuli garTulebebisagan asi aTa-
si pacientis dacva.

aRniSnuli magaliTi cxadyofs imas, Tu raoden mniSvnelovania organi-
zaciis xelmZRvanelobis mxridan Secdomebis mimarT tolerantuli mid-
gomis gamovlena. dagegmilidan gadaxvevebs verc erTi organizacia ver 
aaridebs Tavs, Tumca mxolod erT SemTxvevaSi gaxdeba es Secdomebi organi-
zaciis ganviTarebis, misi warmatebis xelSemwyobi - maSin, rodesac es prob-
lemebi aRqmuli iqneba gakveTilebad, saswavlo masalad da ara gantevebis 
vacis moZebnis safuZvlad. 

   sajaro organizaciebis dakavebulobis, maTSi erTdroulad mimdinare 
uamravi aqtivobis gaTvaliswinebiT, Zalian advilia strategiuli miznebi-
saken mimaval gzaze mopovebuli mcire warmatebebis mniSvnelobis daknine-
ba, maTi ignorireba. organizaciuli qcevis specialisti, harvadis biznesis 
skolis profesori jon koteri Tvlis, rom aseTi praqtikiT organizaciebi 
ukargaven sakuTar Tavs ufro didi da mniSvnelovani warmatebebis miRwevis 
Sanss4. misi azriT, yvelaze grZeli gzac ki mcire nabijebiT aris gasavle-
li da TiToeuli nabiji, misi sworad gadadgmis SemTxvevaSi, gvaaxlovebs 
saboloo daniSnulebis adgilTan. praqtika cxadyofs, rom organizaciebis 
umetesoba xSirad yuradRebas amaxvilebs saboloo Sedegze, daniSnulebis 
adgilze, ra drosac faqtobrivad ignorirebuli rCeba mcire warmatebe-
bi, romlebic aaxloeben mas am wertilTan. arada, imisaTvis, rom organi-
zacias am miznebis miRwevis mcire Sansi mainc hqondes, mniSvnelovania, rom 
igi mudmivad zrunavdes TanamSromlebis CarTulobis, maTi motivaciis Se-
narCunebaze. Zalian advilia dakargo saqmisadmi interesi da enTuziazmi, 
Tuki Sedegi ar dgeba/arc ki ivaraudeba, rom dadgeba uaxloesi ramdenime 
wlis ganmavlobaSi. swored amisTvis aris saWiro saboloo mizanTan misasv-
lel gzaze nebismieri mcire warmatebis xazgasma da aRniSvna. es iqneba Ta-
namSromlebisTvis erTgvari signali imisa, rom isini swori mimarTulebiT 
midian da, rom sasurveli Sedegi aucileblad dadgeba Tavis droze. mcire 
warmatebebis aRniSvnaSi SeiZleba moviazroT rogorc finansuri da araf-
inansuri waxalisebebis gamoyeneba, ise erTgvari korporaciuli dResas-
waulebis/zeimebis mowyoba kritikuli amocanebis daZlevis aRsaniSnavad. 
organizacia Tavisufalia warmatebebis aRniSvnis formis SerCevis kuTx-
iT. arsebuli resursebi,  organizaciis specifika da sxva faqtorebi, sa-
varaudod, TviTon ukarnaxeben xelmZRvanelobas da adamianuri resurse-

4  “Leading Change”, John Cotter, 1996

mcire miRwevebis aRniSvna
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bis marTvis specialistebs Tu ra strategia SearCion. sakvanZo elementi 
aq aris is, rom mcire warmatebebis aRniSvna unda xdebodes raime formiT; 
TanamSromlebisTvis unda iyos cnobili, ra arsebiT progress aRweven 
strategiuli miznebis miRwevis gzaze. ase organizacia SeZlebs TanamSrom-
lebis motivaciis, CarTulobis SenarCunebas xangrZlivi droiT da moni-
toringis procesis mimarT konstruqciuli, pozitiuri damokidebulebis 
Camoyalibebas. 

zemoT aRwerili samive strategia efeqtiania damoukideblad, rogorc 
calke aRebuli instrumenti, Tumca maqsimaluri efeqtis misaRebad sasur-
velia maTi erToblivad danergva. gansakuTrebiT kritikuli am mxriv aris 
Secdomebis mimarT tolerantobisa da mcire warmatebebis aRniSvnis praq-
tikis danergva. am ori pirobis gareSe organizacia ver SeZlebs gamarTuli 
monitoringis sistemis implementacias da dasaxuli miznebis miRwevas. 

monitoringis meqanizmebi struqturuli erTeulis doneze

 imis gaTvaliswinebiT, rom sajaro organizaciebis struqturuli 
erTeulebi, rogorc wesi, sakmaod izolirebuli, Sekruli warmonaqmnebia, 
romlebic erTmaneTTan komunikaciisa da koordinaciis dabali xarisxiT xa-
siaTdebian, efeqtiani monitoringisTvis mniSvnelovania garkveuli zome-
bis am donezec gatareba. qvemoT warmodgenili iqneba sami, am mxriv  yvelaze 
efeqtiani instrumenti. esenia sistematuri TaTbirebi struqturuli 
erTeulis SigniT, individualuri Sexvedrebi TanamSromlebTan da Tana-
medrove informaciuli teqnologiebis danergva. 

sqema N11. monitoringis meqanizmebi struqturuli erTeulebis doneze

 

es praqtika sakmaod gavrcelebuli da kargad nacnobia qarTuli saja-
ro dawesebulebebisTvis. organizaciaTa umravlesobaSi tardeba yovelk-
vireuli TaTbirebi, romlebzec departamentebis TanamSromlebi xelmZ-
RvanelTan erTad ganixilaven momavali kviris yvelaze mniSvnelovan 
aqtivobebsa da dasaxuli miznebis miRwevis kuTxiT arsebul sirTuleebs. 
amgvari Sexvedrebis mniSvnelobis gadafaseba rTulia. es ara mxolod moni-
toringis karg instruments warmoadgens, aramed struqturuli erTeulis 
farglebSi gunduri suliskveTebis Camoyalibebas, mimdinare procesebis 
Sesaxeb TanamSromelTa informirebulobis amaRlebasa da departamentis 
strategiuli mimarTulebebis gageba/SeTvisebas uwyobs xels. vinaidan es 
formati nacnobi da axlobelia qarTveli sajaro moxeleebisTvis, winam-
debare nawilSi Cven didxans ar SevCerdebiT misi arsis axsnaze. sanacvlod 

sistematuri TaTbirebis Catareba
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SemogTavazebT ramdenime strategias, romlebic ufro efeqtians gaxdis 
struqturuli erTeulis TaTbirebs da am gziT kidev ufro metad Seuwyobs 
xels  xarisxian monitorings. 

TaTbirebi unda tardebodes sistematurad. imisaTvis, rom TaTbiri 
iqces saqmianobis monitoringis qmediT instrumentad, pirvel yovlisa, 
saWiroa misi sistematurad organizeba. iqneba es yovelkvireuli Tu sxva 
sixSiriT SeTanxmebuli TaTbiri, ukiduresad mniSvnelovania misi Catare-
ba da saTaTbiro dReebis `Cavardnis~ minimumamde dayvana. erT-erTi saja-
ro organizaciis warmomadgenelma am Temaze saubris dros aRniSna, rom 
mis departamentSi damkvidrebulia yovelkvireuli TaTbirebis Catare-
bis tradicia. Tumca es tradicia arsebobs ufro Teoriulad, vinaidan 
SeTanxmebis miuxedavad, ufrosis dakavebulobis Tu sxva mizezebis gamo 
TaTbirebi xSirad cdeba da tardeba mxolod or an sam kviraSi erTxel. 
bunebrivia, miuxedavad departamentis ufrosis mcdelobisa, garkveulma 
obieqturma mizezebma marTlac SeiZleba SeuSalon xeli dagegmili TaT-
biris Catarebas. winamdebare rekomendaciis arsi isaa, rom struqturuli 
erTeulis ufrosi/TanamSromlebi unda cdilobdnen amgvari xelisSemSle-
li faqtorebis daZlevas da dagegmili TaTbirebis droulad Catarebas. 
amgvari SesaZleblobis ararsebobis SemTxvevaSi, SesaZlebelia gacdenili 
TaTbiris kompensireba uaxloes, misaReb dRes da ara momdevno kviris/Tvis 
farglebSi.

saubari yovelTvis unda iyos fokusirebuli saqmianobaze. TaTbi-
rebze Sekrebisas sakmaod Zlieria ZiriTadi Temebidan gadaxvevis tenden-
cia. erT-erTi saministros warmomadgenelma amgvar momentebs `lirikuli 
gadaxvevebi~ uwoda. vfiqrobT, es termini sakmaod xatovnad asaxavs am mo-
mentebis arss, amitom winamdebare nawilSi Cvenc mas gamoviyenebT. Temebi, 
romlebic ar exeba saqmes, ar aris kavSirSi ZiriTad sakiTxebTan ar unda 
gaxdes TaTbirze ganxilvis sagani. mkiTxvelis pirveladi reaqcia wina 
winadadebaze, savaraudod, gakvirveba iqneba, raki araferi axali masSi ar 
aris; aRniSnuli isedac gasagebia. Tumca mcire eqsperimentis saxiT, Semd-
gom TaTbirze TqvenTvis daiTvaleT, ramden `lirikul gadaxvevas~ eqneba 
adgili erTi Sexvedris dros, da mixvdebiT, rom miuxedavad sicxadisa, es 
problema mainc arsebobs saqarTvelos sajaro dawesebulebebSi. `liriku-
li gadaxvevebis~ gamo TaTbirebi usaSvelod grZeli da arafokusirebuli 
gamodis; brkoldeba arsebiTi sakiTxebis safuZvliani ganxilva. TaTbiris 
warmmarTvelis da misi TiToeuli monawilis mizania minimumamde daiyvanos 
amgvari SemTxvevebi da xeli Seuwyos yuradRebis fokusirebas prioritet-
ul Temebze.  cxadia, aRniSnuli ar gulisxmobs imas, rom Sexvedrebi Zalian 
mSral da arabunebrivad civ garemoSi unda mimdinareobdes. kolegebis 
TavSeyrisas aucileblad eqneba adgili araformalur notebsac. Cveni re-
komendaciaa am momentebis gakontroleba, armiSveba Tavis dinebaze; pri-
oritetebze fokusis SenarCuneba. ZiriTadi Temebis gamorCenis Tavidan 
acilebis mizniT, yovelTvis sasargebloa TaTbiris dRis wesrigis winaswar 
momzadeba da TanamSromlebisTvis gagzavna.

TaTbirebi ufro efeqtiania dRis bolos. TiTqmis yvela organizaci-
aSi, romlebTanac gvqonda saubari am Temaze, TaTbirebi, tradiciulad, 
tardeboda dRis pirvel naxevarSi, diliT, TanamSromlebis samsaxurSi 
mosvlisTanave. es dro, erTi SexedviT, efeqtiania, raki TanamSromlebs 
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rCebaT mTeli dRe TaTbirze miRebuli SeTanxmebebis implementaciisTvis, 
Tanac dilis saaTebSi, samuSaos ganrigi naklebad datvirTulia, Sesabamis-
ad, uzrunvelyofilia TanamSromelTa maqsimaluri daswreba. magram, Tu am 
sakiTxs TaTbiris efeqtianobis kuTxiT SevxedavT, gansakuTrebiT ki wina 
rekomendaciis WrilSi, advilia imis mixvedra, rom diliT, organizaciaSi 
axlad mosuli TanamSromlebi ufro metad arian midrekilni ”lirikuli 
gadaxvevebisaken~, vidre dRis bolos, saxlSi wasasvlelad gamzadebule-
bi. dRis pirvel naxevarSi TanamSromelTa umetesobas arsad eCqareba, Se-
sabamisad, maT aqvT xangrZlivi, xandaxan dausrulebeli/ritorikuli 
diskusiebis wamowyebis dro da energia. TaTbiris dRis meore naxevarSi 
CaniSvnis SemTxvevaSi ki, TanamSromlebi motivirebulebi arian droulad 
daasrulon saqmeebi da Sin wavidnen, amitom Sexvedrebi ufro metad saqmian, 
fokusirebul saxes atareben. 

TaTbirebi unda iwyebodes daTqmul dros. sajaro moxeleebi saubarSi 
xSirad xumroben, rom qarTvelebs sakuTari dro gaaCniaT, romelic  real-
urs 10 -15 wuTiT CamorCeba. 10 saaTze CaniSnuli TaTbiri, xSirad 10:20-mde 
ver iwyeba, rasac Sexvedris monawileTa umetesoba ukve SeCveulic aris. mi-
uxedavad imisa, rom es wminda teqnikuri, organizaciuli tipis rekomenda-
ciaa, misi asaxva winamdebare nawilSi saWirod CavTvaleT, imitom rom dagvi-
anebiT TaTbirebis dawyebis praqtika negatiurad aisaxeba Sexvedrebis 
farglebSi ganxilul sakiTxTa Sinaarsze, amcirebs TaTbiris da zogadad 
monitoringis efeqtianobas. aradisciplinirebuli midgoma TaTbirebis 
mimarT, aqveiTebs TanamSromlebis pasuxismgeblobis grZnobas Sexvedrebze 
ganxiluli sakiTxebis mimarT da akninebs monitoringis mniSvnelobas.

TaTbirze miRweuli SeTanxmebebi unda aisaxos mokle angariSSi. sa-
jaro organizaciebisTvis kargad aris nacnobi oqmebis warmoebis praqti-
ka. formalur da xSirad garTulebul moTxovnebs Tu gadavdebT gverdze, 
oqmebi sakmaod mniSvnelovani da sasargeblo monitoringis instrumenti 
SeiZleba gaxdes. yoveli TaTbiris procesSi unda iyos identificirebu-
li adamiani, romelic CainiSnavs ra SeTanxmebebi iyo miRweuli TaTbiris 
farglebSi, vis ra daevala da ra gegmebi daisaxa momdevno periodisTvis. es 
unda iyos Zalian mokle, saqmiani dokumenti, romelic gadaegzavneba TaT-
biris Semdeg yvela monawiles da romlis meSveobiTac SesaZlebeli iqneba 
progresis Sefaseba Semdgomi TaTbirebis farglebSi. amgvari oqmis gareSe 
TaTbiri kargavs monitoringis funqcias da  ubralod TanamSromlebis 
`Woraobas~ emsgavseba. 

TaTbiri ar SeiZleba grZeldebodes erT saaTze metxans. miuxedavad 
imisa, Tu ramxelaa struqturuli erTeuli da ramdeni sakiTxis ganxilva 
surs xelmZRvanels, sasurvelia, rom TaTbiris xangrZlivoba ar aRemate-
bodes 45 wuTs, maqsimum erT saaTs. 45 wuTi is droa, romlis ganmavlobaSic 
disciplinirebulad jdomasa da ganxilvaSi CarTulobas veCveviT bavSvo-
bidanve, saskolo gakveTilebis farglebSi. es agreTve is droa, romlis 
ganmavlobaSic Cvens fsiqikas, yuradRebas da Semecnebas SeuZlia uwvetad, 
produqtiulad funqcionireba. am drois amowurvis Semdeg adamians uCnde-
ba aqtivobis, yuradRebis gadatanis, gadalaparakebis da `lirikuli gadax-
vevebis~  bunebrivi survili, ris gamoc TaTbiri naklebad efeqtiani xdeba. 
drois limiti TavisTavad Seaviwroebs gansaxilvel sakiTxTa raodenobas 
da fokusirebuls gaxdis TanamSromlebs ramdenime, yvelaze prioritetul 
Temaze. 
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am nawilis dasrulebisas mniSvnelovnad migvaCnia imis kidev erTx-
el xazgasma, rom TaTbirebi, iseve rogorc monitoringis nebismieri sxva 
instrumenti, efeqtiani mxolod maSin aris, rodesac maTi gamoyeneba ar 
xdeba gantevebis vacis gamovlenis mizniT. Sesabamisad mniSvnelovania, 
rom TaTbirze gamoyenebuli toni da mTlianad misi formati maqsimalu-
rad axdendes imis xazgasmas, rom Sexvedrebis mizania problemebis iden-
tificireba da maTgan swavla da ara damnaSaveebis Zieba. TaTbirs udidesi 
mniSvneloba aqvs organizaciis warmatebisTvis, raki masSi monawileoben 
adamianebi, romlebic uSualod asruleben samuSaos, Sesabamisad, rogorc 
dargis eqspertebi, isini ukeT xedaven samuSao procesSi warmoqmnil prob-

lemebsa da maTi daZlevis efeqtian strategiebs.  

problemis gamomwvevi mizezebis analizi da gamosworebis SesaZlo gze-
bis Zieba xSirad xelmZRvanelobasTan individualuri saubris farglebSi 
xdeba. Sexvedris formati Zalian martivia - xelmZRvaneli da TanamSromeli 
erTad ganixilaven im miznebs, romlebic dasaxuli iyo konkretuli peri-
odisTvis, afaseben ramdenad moxda am miznebis miRweva TanamSromlis mier 
da dasaxuli kursidan gadaxvevis SemTxvevaSi, msjeloben problemebis wy-
aroebsa da maTi daZlevis gzebze. amgvari Sexvedrebi uaRresad mniSvnelo-
vani da efeqtiania. garda imisa, rom maTi daxmarebiT SesaZlebeli xdeba Ti-
Toeuli TanamSromlis progresis Sefaseba, misi saqmianobis monitoringi 
da am gziT muSaobis xarisxis mudmiv zrdaze zrunva, igi agreTve uwyobs 
xels regularul komunikacias xelmZRvanelsa da daqvemdebarebuls So-
ris, rac Tanamedrove organizaciebis erT-erTi yvelaze mwvave problemaa. 
damatebiT, individualuri Sexvedrebi organizaciis xelmZRvanelobis mx-
ridan samuSaos maRali standartebisa da organizaciuli prioritetebi-
sadmi erTgulebis gamovlenis erT-erTi yvelaze `xmamaRali~ formaa. Tuki 
struqturuli erTeulis ufrosi sistematurad uTmobs dros TiToeul 
TanamSromelTan Sexvedrasa da mis saqmianobaze saubars, warmoudgenelia, 
rom TanamSromelma ar aRiqvas es signalad organizaciaSi muSaobis maRa-
li standartebis arsebobis Taobaze.  am signalis miReba ki, Tavis mxriv, 
aucileblad iqoniebs dadebiT gavlenas TanamSromelTa motivaciaze, maT 
SromiT kmayofilebasa da produqtiulobaze. igi agreTve ubiZgebs maT 
profesiuli ganviTarebisaken, sakuTari codnisa da unarebis daxvewisaken. 
am yvelafris gaTvaliswinebiT, albaT rTulia amgvari Sexvedrebis mniSvn-
elobis gadafaseba imisda miuxedavad, rom es praqtika Zalian Sromateva-
dia da uamrav dros moiTxovs erTeulis xelmZRvanelisagan. daxarjuli 
droisa da energiis pasuxad sasurveli Sedegis miRebisTvis aucilebelia 
Sexvedrebis sworad warmarTva. aRniSnulSi igulisxmeba saubris toni, mo-
sazrebebis formulirebis stili, dinamika da sxva. rogorc ukve aRiniSna, 
monitoringi ar aris dasjisa da damnaSavis Ziebis instrumenti, Sesabamisad, 
garemoc, romelSic mimdinareobs saubrebi unda iyos uaRresad komfortu-
li, fsiqologiurad usafrTxo, kolegialuri da konstruqciuli; saubris 
dros mxareebi unda iqceodnen, rogorc Tanaswori partniorebi. 

individualuri saubrebi erTeulis TanamSromlebTan
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informaciuli teqnologiebis ase swrafad ganviTarebis fonze ar aris 
gasakviri, rom kompiuteruli programebi organizaciis saqmianobis TiTqmis 
yvela sferosa da funqciebSi, maT Soris monitoringis procesSic inergeba. 
dReisaTvis arsebobs uamravi Zalian praqtikuli da komfortuli instru-
menti, romelic individualur TanamSromels, struqturuli erTeulis 
Tu mTlianad dawesebulebis xelmZRvanels aZlevs dagegmili aqtivobebis 
Sesrulebis monitoringis SesaZleblobas kompiuteris, pedebis an Tundac 
mobiluri telefonebis gamoyenebiT. zogierTi programa sruliad usasy-
idlod aris xelmisawvdomi internetSi, danarCenebi damatebiTi gadasaxa-
dis sanacvlod SeiZleba dainergos. aRsaniSnavia, rom msgavsi programebis 
SeZena SesaZlebelia ara mxolod saerTaSoriso provaiderebisagan, aramed 
qarTuli organizaciebisganac. ramdenime sajaro dawesebulebaSic ki, dRes 
ukve aris ganviTarebuli marTvis Tanamedrove instrumentebis SemuSavebis 
resursi. saerTaSoriso aRiarebis mqone gamocema `forbs”–is Tanaxmad, 
efeqtiani menejeris erT-erTi umniSvnelovanesi maxasiaTebelia sabaziso 
kompetencia informaciul teqnologiebSi da praqtikuli amocanebis gad-
aWrisaken swrafva maTi gamoyenebiT.  

winamdebare nawilSi Cven ganzrax vikavebT Tavs monitoringis rome-
lime konkretuli instrumentis an provaideri organizaciis dasaxelebi-
sagan maTi upirates mdgomareobaSi Cayenebis Tavis aridebis mizniT, Tumca 
dainteresebuli mkiTxveli advilad aRmoaCens Sesabamis programebsa Tu 
provaiderebs zerele Ziebis Sedegadac ki. 

monitoringis meqanizmebi individualur doneze 

monitoringis funqciis warmatebisTvis uaRresad mniSvnelovania, rom 
es ukanaskneli TanamSromlebis mier ar iyos aRqmuli maTi xelmZRvanelo-
bis mier Tavs moxveul kontrolis procesad; saWiroa, rom TiToeuli Ta-
namSromeli  dakvirvebis obieqtad ki ara, am procesis aqtiur moqmed pirad 
grZnobdes Tavs. am suliskveTebiT unda iyos gamsWvaluli da am principiT 
unda iyos agebuli monitoringis meqanizmebi yvela doneze. Tumca am mid-
gomis gansakuTrebuli xazgasma, bunebrivia, monitoringis individualur 
doneze danergvis gziT aris SesaZlebeli. aRniSnulSi igulisxmeba TanamS-
romlis aRWurva iseTi instrumentebiT, romlebic mas sakuTari samuSaos 
efeqtiani monitoringis SesaZleblobas miscems. damatebiT, es agreTve mo-
icavs TviTmonitoringisadmi interesis, am procesSi CarTvis motivaciis 
gaRrmavebasac. organizaciis muSaobis specifika da arsebuli resursebi, 
rogorc wesi, karnaxobs dawesebulebas Tu konkretulad ra instrumen-
tebis gamoyeneba aris SesaZlebeli am mimarTulebiT. yvelaze gavrcele-
buli strategiebi saerTaSoriso konteqstSi moicavs iseT gansxvavebul 
meTodebs, rogoricaa individualuri dRiurebis warmoeba, romelSic Ta-
namSromeli sakuTari saqmianobis analizs awarmoebs; kolegebisaTvis erT-
maneTis swavlebis/gamocdilebis gaziarebisSesaZleblobebis micema da 
ganviTarebisTvis `sivrcis~ gamoyofa.

Tanamedrove informaciuli teqnologiebis danergva
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sqema N12. monitoringis meqanizmebi individualur doneze

dRiuris warmoeba Zalian saintereso meTodia, romelsac bevri Cven-
gani organizaciis mxridan raime miTiTebis gareSec mimarTavs. gansxvave-
biT piradi dRiurebisagan, romlebSic adamianebi TavianT, xSirad metad 
intimur problemebs aanalizeben, profesiuli dRiurebi fokusirebulia 
samsaxurebriv saqmianobaze, imis analizze Tu ra sirTuleebs amCnevs Ta-
namSromeli sakuTar samuSaoSi da ra mimarTulebiT Tvlis, rom saWiroebs 
daxmarebas. piradi Tu profesiuli dRiurebis miRma erTi da igive logika 
dgas - adamiani uRrmavdeba sakuTar Tavs, fiqrobs Tavis aqtivobaze, cdi-
lobs mis gaanalizebas da gamovlenili problemebis daZlevis efeqtiani 
gzebis mofiqrebas. amgvari analizi, principSi, SesaZlebelia zepiradac, 
gonebaSi,  Tuki adamians Sesabamis garemos (mSvid da komfortul atmos-
feros) SevuqmniT, Tumca ideebis furcelze gadatana, maT obieqtivacias, 
xorcSesxmas, Sesabamisad, ukeT gagebasa da analizs uwyobs xels. bunebriv-
ia, organizaciis xelmZRvaneloba/struqturuli erTeulis menejeri ar 
unda kiTxulobdes am dRiurebs da/an amowmebdes Tu ra problemebi asaxa 
TanamSromelma masSi. es instrumenti aris mxolod TanamSromlisTvis, 
misi piradi gamoyenebisTvis, sakuTari Tavisa da saqmianobis ukeTesi mon-
itoringisTvis. gareSe pirebis Careva am proceSi aragulwrfeli Canawer-
ebisa da zerele analizis mizezi SeiZleba gaxdes, amitomac mkacrad unda 
iyos akrZaluli.  individualuri dRiurebis warmoeba Zalian Sromateva-
di procesia, romelic TanamSromlisagan Sesabamis disciplinas, drosa da 
dainteresebas moiTxovs. Tumca misi dadebiTi efeqti srulad anazRaurebs 
yvela am sirTules da mimzidvels xdis meTodis gamoyenebas organizaci-
is konteqstSi. dRiurebis sistemis danergviT, organizacia, faqtobrivad, 
eubneba TanamSromels, rom mas andobs sakuTari saqmianobis monitorings; 
rom TanamSromels igi aRiqvams ara sulel arsebad, romelsac mudmivi kon-
troli da monitoringi sWirdeba, aramed TviTregulirebad, racionalur 
pirad, romelsac Seswevs unari TviTon izrunos sakuTari produqtiulo-
bis amaRlebaze. rodesac TanamSromeli grZnobs aseT ndobas, igi ufro me-
tad mondomebulia gaamarTlos xelmZRvanelobis molodini da, rac mTa-
varia, misTvis sruliad gasagebi xdeba, rom monitoringi xorcieldeba ara 
dasjis, aramed konkretuli TanamSromlebis da sruliad organizaciis 
muSaobis efeqtianobis gazrdis mizniT. ukanasknel wlebSi Catarebulma 
kvleveba cxadyo, rom msgavsi avtonomiis da ndobis miniWebis SemTxvevaSi, 
organizacias Tvisebrivad sxva doneze ahyavs produqtiulobaze zrunvis 
sakiTxi; Sidaorganizaciuli klimati mkveTrad umjobesdeba, izrdeba Ta-
namSromelTa erTguleba organizaciisa da misi strategiuli miznebisadmi, 

individualuri dRiuris warmoeba
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agreTve izrdeba motivacia da SromiTi kmayofileba, mcirdeba konfliqte-
bi da mniSvnelovnad advildeba dasaxuli miznebis miRweva. yovelive es 
SesaZlebeli xdeba mxolod TiTouli TanamSromlisTvis bloknotis, kal-
mistarisa da yovelkvireulad analizisTvis saWiro maqsimum ori saaTis 
gamoyofiT. am upiratesobebis gaTvaliswinebiT, meTodis uCveulobis mi-
uxedavad, Cven saWirod CavTvaleT misi rekomendireba winamdebare saxelmZ-
Rvanelos farglebSi.

  dRiuris warmoebis kvaldakval, erTgvari Semdgomi nabiji aris TanamS-
romlebs Soris gamocdilebis gaziarebis procesis mediacia/xelSewyoba. 
kolegebi isedac erTad atareben mTel dReebs da, erTi SexedviT, sakmarisze 
meti dro aqvT samaxurebriv problemebze saubrisTvis Tu gamocdilebis 
gaziarebisTvis. Tumca es mxolod erTi, sakmaod zerele SexedviT aris 
marTali. realobaSi, yoveldRiuri rutina faqtobrivad ar tovebs Sinaar-
sobrivi ganxilvebisa da gamocdilebis gaziarebis aranair SesaZleblo-
bas. dRis ganmavlobaSi TanamSromlebi koncentrirebuli arian samuSaos 
Sesrulebaze, saRamoobiT Sin miiCqarian. am momentebs Soris stiqiurad 
warmoqmnil pauzebs ki, iyeneben araformaluri, arasamsaxurebrivi Teme-
bis gansaxilvelad. kolegebTan erTad gamocdilebis gaziarebis instru-
mentis danergva arsebiTad gulisxmobs codnis gacvlisTvis formaluri 
pirobebis  - komfortuli garemo, Sesabamisi drois gamonTavisufleba da 
a.S. -  Seqmnas. procesis warmatebisTvis mniSvnelovania, rom organizaciis/
struqturuli erTeulis xelmZRvaneloba ar ereodes am procesSi, ar es-
wrebodes Sexvedrebs; iseve rogorc individualuri dRiurebis SemTxveva-
Si – TanamSromlebi unda miandon sakuTar Tavs, miscen maT SesaZlebloba 
moaxdinon problemebis identificireba da maTi daZlevis strategiebze 
msjeloba, xelmZRvanelobas ki ubralod acnobon miRebuli gadawyvetile-
bebis/ganxiluli sakiTxebis Sesaxeb. aseTi procesi exmareba TanamSromlebs 
erTmaneTis ukeT gacnobaSi. igi agreTve uzrunvelyofs struqturuli er-
Teulis SigniT da mis gareT samuSao procesebis, maTi dinebis ukeT gaazre-
basa da maTSi sakuTari adgilis moZiebas. da bolos, igi realurad uwyobs 
xels saqmianobaSi arsebuli xarvezebis identificirebasa da maTi daZlevis 
strategiebis Sinaarsobriv, saqmian ganxilvas. dasaxuli miznebis miRweva 
xSirad TanamSromelTa arakoordinirebuli qmedebis gamo ferxdeba. msgav-
si problema samudamod amoiZirkveba organizaciidan gamocdilebis gazi-
arebis mizniT Sexvedrebis danergvis Semdeg. Sexvedrebis sixSire da maTi 
formati nakarnaxevi unda iyos organizaciis specifikiT. Tumca mTavari 
da kritikuli aris is, rom am Sexvedrebze TanamSromlebi komfortulad 
grZnobdnen Tavs (rogorc fsiqologiurad ise fizikurad) da Tamamad ga-
moTqvamdnen sakuTar mosazrebebs xelmZRvanelobis mxridan raime arasa-
surveli Sedegis molodinis gareSe. 

kolegebTan TanamSromloba
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monitoringisTvis `sivrcis~ gamoyofa TviTregulaciis kidev erTi 
saintereso meTodia. misi arsi sakmaod martivia - organizacia garkveuli 
sistematurobiT aZlevs TanamSromels fizikur da droiT sivrces imuSaos 
im problemebze, romlebic uSualod TanamSromels miaCnia mniSvnelovnad. 
martivad rom vTqvaT, kviraSi an TveSi erTxel TanamSromlebs aTavisufle-
ben valdebulebebisgan, ar aZleven davalebebs da ar ibareben Sexvedrebze. 
mTeli dRis ganmavlobaSi TanamSromeli mindobilia sakuTar Tavs, TviTon 
wyvets ras gaakeTebs, rogor da ra formiT. erTaderTi valdebuleba, rome-
lic mas aqvs, aris dRis bolosTvis xelmZRvanelisTvis (xandaxan ki kolege-
bisTvisac) sakuTari muSaobis produqtis wardgena. es erTgvari kontro-
lis meqanizmia organizaciisTvis imis uzrunvelsayofad, rom samuSao dRe 
fuWad, arasamsaxurebriv saqmeebze ar ixarjeba. es midgoma Tavdapirvelad 
eqsperimentis  saxiT gamoiyenes amerikis SeerTebuli Statebis erT-erT 
msxvil korporaciaSi. Tumca Sedegi imdenad pozitiuri iyo, rom praqtika 
male iqna aTvisebuli sxva organizaciebis mier da dRes masze menejmentis 
saxelmZRvaneloebSic amoikiTxavT. am meTodis warmatebas ganapirobebs 
ndoba, romelsac organizacia avlens TanamSromlis mimarT da avtonomi-
urobis maRali xarisxi, romelic mas axlavs. sakuTar Tavs `mindobili~ Ta-
namSromlebi kritikulad uyureben sakuTar samuSaos, arCeven problemebs, 
romlebic xels uSlis maT dakisrebuli movaleobebis SesrulebaSi da cdi-
loben maTi mogvarebis strategiebis mofiqrebas. aRiniSneba, rom xSirad 
problemebi, romlebsac pouloben da asworeben TanamSromlebi am strate-
giis farglebSi, SeumCnevelia maTi xelmZRvanelobisTvis da rTulad aR-
mosaCeni tradiciuli monitoringis formatSi. meTodis dadebiTi efeqti 
gaZlierebulia miRebuli Sedegebis sajarod prezentaciis valdebulebiT. 
TanamSromlebi swavloben erTmaneTisagan, iyeneben erTmaneTis mignebebs 
sakuTari sirTuleebis dasaZlevad. samuSao procesis amgvari gaxaliseba 
da gamravalferovneba, agreTve dadebiTad aisaxeba TanamSromelTa SromiT 
motivaciasa da kmayofilebaze. Sedegad, standartul samuSao dReebSic 
ki, isini uCveulo xalisiT da interesiT asruleben sakuTar movaleobebs. 
samarTlianobisTvis unda aRiniSnos, rom Cven ver movaxerxeT sajaro orga-
nizaciis moZieba, romelSic es praqtika gamoiyeneba (verc saqarTveloSi da 
verc mis farglebs gareT), Tumca kerZo seqtorSi meTodis aseTi warmatebis 
gaTvaliswinebiT, da kerZo seqtoridan warmatebuli praqtikis sajaro se-
qtorSi danergvis zogadi tendenciis fonze, mizanSewonilad CavTvaleT am 
midgomis aRwera winamdebare saxelmZRvaneloSi. 

am instrumentze saubriT gvsurs davasruloT winamdebare nawili. 
imeds vitovebT, rom zemoT aRwerili strategiebi, Tundac maTi pirdapir 
Tqvens organizaciaSi gamoyenebis gareSec, sasargeblo aRmoCndeba moni-
toringis arsis ukeT gagebasa da Tqveni organizaciis specifikaze maqsi-
malurad morgebuli midgomebis SemuSavebaSi. 

monitoringis `sivrcis~ gamoyofa
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Semajamebeli SeniSvnebi/rekomendaciebi

 3 monitoringi sistematurad mimdinare procesi unda iyos, 
romelic organizaciis progresis erTjeradad Sefasebis 
magivrad, misi muSaobis produqtiulobis mudmiv amaRlebaze 
iqneba orientirebuli;

 3 dauSvebelia monitoringis Sedegebis gamoyeneba TanamSromelTa 
dasjis, arasasurveli Sedegebis miRma mdgomi pirebis/erTeulis 
identificirebis mizniT. monitoringis mizania organizaciis 
efeqtianobis amaRleba problemebis da maTi gamomwvevi faqtore-
bis analizis gziT. problemebis gamovlena ki, ver moxdeba Tuki 
TanamSromlebi sakuTari xarvezebis damalvas cdiloben. 

 3 organizaciis TanamSromlebi maqsimalurad unda iyvnen Car-
Tulebi monitoringis procesSi, iqneba es problemebis identi-
ficirebis, maTi gamomwvevi mizezebis analizisa Tu daZlevis 
strategiebis formulirebis etapze. TiToeuli TanamSrome-
li unda grZnobdes, rom igi monitoringis procesis aqtiuri 
monawilea da ara xelmZRvanelobis mxridan Sefasebisa da kon-
trolis pasiuri obieqti. 
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profesiuli ganviTareba

ZiriTadi Temebi:

 • ganviTarebis arsi da mniSvneloba
 • ganviTarebis procesis Semadgeneli elementebi
 • ganviTarebis meTodebi

zogadi mimoxilva

 ganviTareba albaT erT-erTi yvelaze popularuli Temaa marT-
vis mecnierebaSi. samuSaos marTvis am komponentSi igulisxmeba organi-
zaciis mier ganxorcielebul im aqtivobaTa da programaTa erToblioba, 
romelic konkretulad TanamSromlebis Tu globalurad organizaciis 
SesaZleblobebis gazrdaze aris orientirebuli. Tanamedrove, mudmivad 
cvalebadi garemo Cvengan moiTxovs axali pirobebisa da saWiroebebisad-
mi mudmiv adaptacias rogorc individualur, ise organizaciis doneze.  
is organizacia, romelic ver axerxebs cvlilebebisadmi fexis awyobas, 
ubralod, kargavs adgils sakuTar sferoSi. marTalia, sajaro dawese-
bulebebs ar uwevT iseTive mkacr konkurenciasTan SeWideba, rogorc kerZo 
organizaciebs, magram strategiuli miznebis miuRwevlobas aq politiku-
ri Sedegebi mohyveba, rac `aiZulebs~ sajaro seqtorsac mudmivad izrunos 
maRali efeqtianobis SenarCunebaze. profesiuli ganviTarebis mniSvne-
lobas xazs usvams am mimarTulebiT organizaciebis mier gaRebuli Tanx-
ebis moculobac. saqarTveloSi amis Taobaze monacemebi, samwuxarod, ver 
movipoveT, Tumca, magaliTad, amerikis SeerTebul StatebSi mxolod 2013 
wlis ganmavlobaSi kerZo organizaciebis mier profesiuli ganviTarebis 
aqtivobebze 62 miliardi dolari daixarja, rasac distanciuri swavlebis 
kursebze daxarjuli 2 miliardi dolaric emateba. yvelaze uxeSi gaTv-
lebiT, msoflios masStabiT imave miznebisTvis 2013 wels minimum 135 mil-
iardi dolari iyo daxarjuli, rasac unda daematos mTavrobis Tu donori 
organizaciebis investiciebi sajaro moxeleTa profesiuli ganviTarebis 
saqmeSi.1 xazgasasmelia, rom ganviTarebaze gaRebuli investiciebis mocu-
loba mniSvnelovnad izrdeba wlidan wlamde, rac kidev erTi indikatoria 
imisa, rom samuSaos marTvis am komponents kritikuli mniSvneloba eniWeba 
organizaciis maRali efeqtianobis SenarCunebis procesSi.   

1  http://www.bersin.com/blog/post/Explosive-Growth-in-the-Corporate-Training-Market.aspx
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procesi

 ganviTarebaze saubrisas qarTvel sajaro moxeleebs, pirvel rigSi, 
treningebi, konferenciebi da msgavsi RonisZiebebi axsendeba. Tumca sinam-
dvileSi, es aqtivobebi ganviTarebis procesis mxolod erT komponents 
warmoadgens.  yvelaze kargad momzadebuli treningis efeqtic ki, sruli-
ad umniSvneloa, Tuki igi organizaciis ganviTarebis globaluri xedvisa 
da gegmis did suraTSi ar jdeba, ar gamomdinareobs misgan. profesiuli 
ganviTareba kompleqsuri procesia, romelic erTmaneTTan mWidrod daka-
vSirebuli sami safexurisagan Sedgeba. esenia - saWiroebebis dadgena, pro-
fesiuli ganviTarebis konkretuli programebis/aqtivobebis momzadeba da 
miRebuli Sedegebis Sefaseba.  N14 sqema warmoadgens am etapebis ilustra-
cias. warmatebul organizaciebSi profesiuli ganviTarebis cikli, faqto-
brivad, uwyvetad mimdinareobs, riTac qmnis organizaciis warmatebis myar 
safuZvels. 

sqema N13. profesiuli ganviTarebis procesi

1. saWiroebebis dadgena

 rogorc ukve aRiniSna, profesiuli ganviTareba Tavis TavSi moicavs 
aqtivobaTa erTobliobas, romelic mimarTulia TanamSromlebis kompe-
tenciis gaRrmavebaze Tu axali codnis SeZenaze da am gziT, mTlianad orga-
nizaciis SesaZleblobebis gazrdaze. bunebrivia, rom aRniSnulSi igulisx-
meba TanamSromlebis Tu organizaciis kompetenciis gazrda ara zogadad, 
yvela sferoSi, aramed mxolod im mimarTulebebiT, romlebic kritikulad 
mniSvnelovania warmatebuli saqmianobisTvis. sxvagvarad, profesiuli 
ganviTarebis RonisZiebebs organizaciis saqmianobaze pozitiuri gavlena 
aqvs mxolod im SemTxvevaSi, Tuki ganviTarebis procesSi aqcenti keTde-
ba organizaciisTvis strategiulad mniSvnelovan unarebsa da codnaze. 
swored amitom, konkretuli RonisZiebebis (iqneba es treningebi, konfer-
enciebi Tu sxva...) dagegmvamde, uaRresad mniSvnelovania imis dadgena, Tu 
ra sferoebSi unda gaumjobesdes organizacia; ra konkretuli codna da 
unarebia saWiro organizaciis SigniT mis winaSe dasaxuli miznebis swrafad 
da efeqtianad miRwevisTvis. saqarTvelos sajaro dawesebulebebSi arse-
buli viTarebis Seswavlam cxadyo, rom maT umetesobaSi, faqtobrivad, ar 
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xdeba saWiroebebis dadgena; treningebi da profesiuli ganviTarebis sxva 
aqtivobebi ZiriTadad igegmeba stiqiurad, am ukanasknelTa xelmisawvdo-
mobidan Tu donorebis rekomendaciebidan gamomdinare. mxolod zogierTi 
organizacia acnobierebs  saWiroebebis dadgenis mniSvnelobas da  pirvel 
nabijebs dgams am mimarTulebiT - ekiTxeba struqturuli erTeulebis xe-
lmZRvanelebs, Tu ra sWirdeba maT TanamSromlebs da Semdeg, profesiuli 
ganviTarebis aqtivobebis dagegmvisas, sworad am informacias eyrdnoba. 
Tumca es praqtika, aseve naklebad efeqtiania organizaciis strategiuli 
ganviTarebis xelSewyobis TvalsazrisiT. is, Tu ras fiqrobs TanamSrome-
li, an Tundac struqturuli erTeulis xelmZRvaneli, SesaZloa ar emTxve-
odes imas, Tu realurad ras saWiroebs organizacia. 

maS, rogor SeiZleba profesiuli ganviTarebis saWiroebebis dadge-
na? winamdebare nawilSi, Cven ukve ramdenjerme vaxseneT, rom profesiuli 
ganviTareba aucileblad unda emsaxurebodes organizaciis strategiuli 
miznebis miRwevas. Sesabamisad, profesiuli ganviTarebis saWiroebebis 
dadgenisaTvis aucilebeli pirveli elementi swored organizaci-
is ganviTarebis gegmaa. mokled, mivubrundeT dagegmvis nawils, kerZod 
ki, N1 cxrils. rogorc xedavT, gegmis erT-erTi aucilebeli komponenti 
aris konkretul amocanaze, qvemizansa Tu mizanze pasuxismgebeli piris 
identificireba. mxolod imis codna, rom raRac aris gasakeTebeli ara-
fris momcemia gegmisTvis, Tuki ar iqna miTiTebuli, Tu vis ekisreba misi 
Sesrulebis pasuxismgebloba. aRniSnulidan cxadi xdeba, rom saWiroebebis 
dadgena garkveul donemde ukve dagegmvis etapzeve xdeba; konkretuli 
amocanis Tu miznis gaswvriv pasuxismgebeli piris miTiTeba dRis wesrig-
Si ayenebs am piris/struqturuli erTeulis kompetenciis sakmarisobis 
sakiTxs - SeuZlia/SeeZleba Tu ara mas arsebuli codniTa da unarebiT da-
kisrebuli movaleobis Sesruleba/dasaxuli miznis miRweva. Tuki pasuxi 
am SekiTxvaze dadebiTia, maSin albaToba imisa, rom organizacia moaxdens 
dagegmilis realizebas maRalia. xolo Tuki pasuxi uaryofiTia, profesi-
uli ganviTarebisaTvis saWiro zomebis miuReblobis SemTxvevaSi gegmis ge-
gmad, Seusrulebel dapirebad darCenis albaToba sakmaod didia. dagegmvis 
procesis bolosTvis, organizacias, wesiT, unda hqondes pirveladi nusxa 
im unarebisa, romelTa gaRrmaveba an SeZena aris saWiro strategiul gegma-
Si dasaxuli miznebis miRwevisTvis. 

magram strategiuli gegma saWiroebebis dadgenis mxolod erTi kom-
ponentia. marto gegmis safuZvelze sakmaod rTuli iqneba organizaciis 
winaSe arsebuli realuri saWiroebebis dadgena;  imis codna, Tu ra unare-
bi/kompetencia damWirdeba momavlisTvis dasaxuli miznebis misaRwevad, 
arafers meubneba imaze, Tu ra kompetencias vflob axla, dagegmvis momen-
tSi. sxva sityvebiT rom vTqvaT, mxolod imis codna, rom Cveni saboloo 
daniSnulebis adgili baTumia, arafers gveubneba imis Sesaxeb, Tu ramdenad 
axlos varT masTan, an rogor unda vimoZraoT, Tuki ar viciT sad vimyofe-
biT yovel konkretul momentSi. swored amitom, saWiroebebis dadgeni-
saTvis kidev erTi aucilebeli elementi TanamSromelTa regularuli 
Sefasebaa. Sesrulebuli samuSaos Sefaseba SesaZleblobas gvaZlevs gan-
vsazRvrod Tu ra kompetencias flobs organizacia, ra ician da ra ar ician 
misma TanamSromlebma da, Sesabamisad, ra wvlili Seaqvs TiToeul maTgans 
strategiuli miznebis miRwevis saqmeSi. am informaciis gaanalizeba or-
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ganizaciis strategiul gegmasTan mimarTebaSi SesaZleblobas gvaZlevs 
ganvsazRvroT, Tu ramdenad Sors varT kompetenciis kuTxiT CvenTvis sa-
surveli mdgomareobidan da konkretulad ra mimarTulebiT aris saWiro 
ganviTareba dasaxuli miznebis miRwevisTvis. viTarebis Sefasebis qmediTi 
instrumenti monitoringicaa, romelic detalurad iyo ganxiluli wina 
TavSi. isev Cvens magaliTs rom davubrundeT, Sesrulebuli samuSaos Se-
faseba da monitoringis Sedegebi, SeiZleba gavaigivoT gzis piras mocemul 
saorientacio niSnebTan, romlebic gveubneba, Tu sad vimyofebiT mocemul 
momentSi, ra manZili aris darCenili baTumamde da ra mimarTulebiT unda 
viaroT daniSnulebis  adgilamde misasvlelad. 

organizaciis strategiuli ganviTarebis gegma da Sesrulebuli 
samuSaos Sefasebis/monitoringis angariSebi  swored is elementebia, rom-
lebsac aucileblad unda eyrdnobodes profesiuli ganviTarebis saW-
iroebebis dadgenis procesi. zemoT mowodebuli informacia, imedi gvaqvs, 
naTels xdis, rom am ori elementis analizis gareSe TanamSromelTa mar-
tivi gamokiTxviT, Tu profesiuli ganviTarebis aqtivobebis stiqiurad 
dagegmviT, organizacia ubralod fuWad xarjavs sakuTar resursebs da ac-
dens TanamSromlebs dakisrebuli movaleobebis Sesrulebisagan. zogierTi 
mkiTxveli albaT gaifiqrebs, rom axali codna zedmeti arasodes aris da 
rom stiqiurad Catarebuli treningebic sasargeblo SeiZleba iyos TanamS-
romelTa ganviTarebisTvis. winamdebare nawilSi warmodgenili informa-
cia araviTar SemTxvevaSi ar ayenebs kiTxvis niSnis qveS  swavlisa da axlis 
dauflebis Rirebulebas. Cveni mizania mxolod imis xazgasma, rom SezRud-
uli resursebiT, romlebic sajaro organizaciebs gaaCnia, mniSvnelovania, 
pirvel rigSi, iseTi kompetenciebis ganviTareba, romlebic kritikulad 
mniSvnelovania organizaciis warmatebisTvis. xolo Tuki amis Semdeg, or-
ganizacias darCeba dro da finansuri resursi, SesaZlebelia profesiuli 
ganviTarebis programebis dagegmva TanamSromlebis Sexedulebebisa Tu 
survilebis mixedviT. 

sqema N14. ganviTarebis saWiroebis identificirebis meqanizmebi

im SemTxvevaSi, Tuki raime mizezis gamo, organizaciisTvis SeuZlebe-
lia konkretul momentSi TanamSromelTa Sefaseba da maTi ganviTarebis 
saWiroebebis am gziT dadgena, da imis gaTvaliswinebiT, rom dRes TiTqmis 
arcerT sajaro dawesebulebaSi ar moqmedebs Sesrulebuli samuSaos Se-
fasebis da/an monitoringis sistemebi, Sesabamisad SeuZlebelia TanamS-
romelTa profesiuli ganviTarebis saWiroebebis dadgena, sasargeblo 
SeiZleba aRmoCndes profesiuli ganviTarebis kuTxiT arsebuli saerTaSo-
riso gamocdilebis mimoxilva. qvemoT mokled aris Sejamebuli eqspertTa 
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rekomendaciebi ierarqiis ama Tu im safexurze mdgari TanamSromlebis pro-
fesiuli ganviTarebis kuTxiT.  xazgasasmelia, rom warmodgenili infor-
macia ar efuZneba saqarTvelos gamocdilebas, Tumca SeiZleba qarTulma 
organizaciebmac gaiziaron.  

33 zeda rgolis menejerebi (ministri, moadgileebi) – treningi zeda 
rgolis menejerebisTvis yuradRebas unda amaxvilebdes dagegmarebis, 
strategiuli marTvisa da liderobis funqciebze. xelmZRvanelebi-
sTvis Catarebulma treningma unda moicvas organizaciebSi mimdinare 
mniSvnelovani cvlilebebis dros, marTvis principebis, normebisa da 
procedurebis Secvlis meTodebi, romlebic fokusirebulia iseTi 
komunikaciis strategiaze, romelic gulisxmobs TanamSromlebisT-
vis mosalodneli cvlilebebis saTanadod ganmartebis teqnikas.

33 qveda rgolis menejerebi (departamentis ufrosi, departamentis 
ufrosis moadgile, sajaro samarTlis iuridiuli piris xelmZRvane-
li) – treningi qveda rgolis menejerebisTvis  yuradRebas unda amax-
vilebdes saministros an sajaro uwyebis strategiuli miznebisa da 
amocanebis gagebasa da misadagebaze operatiul dagegmarebasa da fi-
nansuri, adamianuri da materialur-teqnikuri resursebis marTvaze. 
agreTve, yuradReba unda gamaxvildes samenejmento cvlilebebisa da 
daqvemdebarebul TanamSromlebTan komunikaciis sakiTxebze.

33 uSualo xelmZRvanelebi (sammarTvelos ufrosi, sammarTvelos 
ufrosis moadgile, ganyofilebis ufrosi, ganyofilebis ufrosis 
moadgile) – treningi xelmZRvanelebisTvis yuradRebas unda amax-
vilebdes ganyofilebisa da misi TanamSromlebis muSaobis morgebaze 
saministrosa Tu sxva sajaro uwyebis biznesmiznebsa da amocanebze, 
TanamSromelTa marTvisa da wvrTnis, Sesrulebis Sefasebis da maTi  
treningisa da ganviTarebis saWiroebebis gansazRvris gziT. treningi 
aseve unda moicavdes iseT Temebs, rogoricaa sajaro moxeleebis eTi-
ka, gamWvirvale mTavrobis cneba,  samarTliani mopyroba samsaxurSi da 
a.S.

33 TanamSromlebi (mTavari specialistebi, wamyvani specialistebi, 
ufrosi specialistebi, specialistebi da a.S.) – treningi TanamSrom-
lebisTvis yuradRebas unda amaxvilebdes profesiul  sakiTxebze. 
swavleba unda moicavdes efeqturi SesrulebisTvis saWiro kompe-
tenciebis analizs, agreTve treningebs iseT sakiTxebze, rogoricaa 
analitikuri unar-Cvevebi, kritikuli azrovneba da samuSao normebi. 
zemoT CamoTvlili yvela struqturuli erTeulis sajaro moxeles 
unda Cautardes treningebi Temebze: sajaro moxeleebis eTika, gam-
Wvirvale mTavrobis cneba, samarTliani mopyroba samsaxurSi da a.S.

2. profesiuli ganviTarebis programebis dagegmva da 

ganxorcieleba

 mas Semdeg, rac moxdeba organizaciaSi arsebuli saWiroebebis kv-
leva/analizi, ukve SesaZlebeli iqneba profesiuli ganviTarebis konkret-
ul programebsa Tu aqtivobebze muSaoba. identificirebuli saWiroebebi 
gvkarnaxoben ara mxolod imas, Tu konkretulad ra sferoebSi aris saWiro 
kompetenciis gaRrmaveba da/an axali codnis SeZena, aramed imasac, Tu konk-
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retulad ra meTodi/strategia SeiZleba iyos amisaTvis yvelaze efeqtiani. 
qvemoT mokled iqneba mimoxiluli profesiuli ganviTarebis dReisaTvis 
yvelaze popularuli meqanizmebi maTi Zlieri da susti mxareebis anal-
iziT. imeds vitovebT, rom aRniSnuli informacia dagexmarebaT profesi-
uli ganviTarebis maqsimalurad efeqtiani programebis SemuSavebaSi.

treningi

miuxedavad imisa, rom am mxriv formaluri statistika ver moviZieT, 
Tamamad SeiZleba iTqvas, rom saqarTveloSi treningi profesiuli ganvi-
Tarebis erT-erTi yvelaze popularuli meTodia.  Sesabamisad, misi for-
mati nacnobi da axlobeli unda iyos saxelmZRvanelos mkiTxvelisTvis. 
treningi sxvadasxva saxis arsebobs, Tumca misi tradiciuli formati 
Zalian hgavs Cveulebriv saleqcio Sexvedras, sadac wamyvani (treneri) aw-
vdis msmenelebs informacias gansaxilveli sakiTxis Sesaxeb. rogorc wesi, 
treningebi tardeba samuSao adgilidan mowyvetiT, specialur treningcen-
trebSi Tu samuSaos miRma arsebul sxva adgilebSi. profesiuli ganviTare-
bis am meTodze saubrisas xazs usvamen mis araefeqtianobas praqtikuli un-
ar-Cvevebis ganviTarebis miznisTvis. rogorc ukve aRiniSna, tradiciuli 
treningi  gulisxmobs saleqcio xasiaTis Sexvedras samsaxurisgan mowyve-
tiT, es ori garemoeba ki, arTulebs miRebuli codnis praqtikaSi, samuSao 
adgilze gamoyenebas. araerTgzis dadasturda, rom Teoriulad miRebuli 
codna avtomaturad ar aisaxeba Cvens qcevaSi; is, rom Cven raimes Sesaxeb 
Teoriuli codna gvaqvs, sulac ar gulisxmobs imas, rom am codnis praqti-
kaSi realizebasac movaxdenT. am debulebis sailustraciod xSirad mimar-
Taven velosipedis tarebis magaliTs. bevr Cvengans albaT dRemde Senaxuli 
aqvs bavSvobis mogonebebi im drois Sesaxeb, rodesac velosipedis tarebas 
vswavlobdiT. mSoblebis xangrZlivi axsnis da axsnilis Cven mier gagebis 
miuxedavad, velosipedis gatareba did problemad rCeboda; tarebis xe-
lovnebas mxolod praqtikis Sedegad veuflebodiT. zustad igive princi-
pi moqmedebs treningis SemTxvevaSi, amitomac am meTods didi sifrTxiliT 
mimarTaven maSin, rodesac praqtikuli unarebis ganviTarebaa saWiro. 

rac Seexeba meTodis pozitiur mxares, misi ori ZiriTadi upiratesobaa 
ekonomiuroba (drois TvalsazrisiT) da gamocdilebis gacvlis xelSewyo-
ba. erTi treningis farglebSi xSirad ramdenime aTeuli TanamSromeli 
gadamzaddeba drois sakmaod mokle droSi, rac xelsayrelia organizaci-
isTvis datvirTuli samuSao grafikis gamo. garda amisa, bevri TanamSrom-
lis erT sivrceSi Tavmoyra da maTTan erTad samsaxurTan dakavSirebuli 
sakiTxebis ganxilva metad nayofier garemos qmnis gamocdilebis gazi-
arebisTvis, problemuri sferoebis identificirebisTvis da gunduri su-
liskveTebis CamoyalibebisTvis. sworad am upiratesobebis gamo mimarTaven 
treningebs yvelaze xSirad axlad ayvanili TanamSromlebis SemTxvevaSi.  

mentoringi

bolo periodSi sul ufro popularuli xdeba mentorebis instituti. 
aRniSnuli gulisxmobs organizaciis SigniT Zlieri, kompetenturi kadre-
bis identificirebas da maT Semdgom gamoyenebas SedarebiT naklebad kompe-
tentur kadrebTan samuSaod. mentoris da `moswavlis~ TanamSromloba Sei-
Zleba mimdinareobdes Cveulebriv samuSao pirobebSi, samuSaos Sesrulebis 



42

procesSi, da/an individualuri Sexvedrebis/diskusiebis farglebSi. mento-
ri erTgvari mrCevelia axalbeda, naklebad gamocdili TanamSromlisTvis, 
romelsac samuSao adgilze realuri, praqtikuli amocanebis gadaWraSi ex-
mareba. meTods gansakuTrebiT xSirad mimarTaven ganaTlebis sistemaSi, ax-
albeda pedagogebis profesiuli ganviTarebis xelSewyobisTvis, Tumca igi 
sakmaod moqnilia sxva konteqstSi aseTive pozitiuri Sedegebis misaRwevad. 
zogierTi mkvlevris azriT, mentoringi profesiuli ganviTarebis erT-erTi 
yvelaze efeqtiani instrumentia. is faqti, rom igi gamoiyeneba samuSao kon-
teqstSi, samuSao adgilze da gulisxmobs individualuri daxmarebis gawev-
as realuri amocanebis gadaWraSi, uaRresad praqtikulsa da Rirebuls xdis 
am meTods. Tumca misi warmatebisTvis didi mniSvneloba aqvs mentorebis 
sworad SerCevas da maT samuSao grafikSi mentorobisTvis saWiro drois ga-
monTavisuflebas, rac, rogorc wesi, Zalian rTulia organizaciisTvis. men-
torobisTvis aucilebelia, rom adamiani ara mxolod kargad icnobdes saku-
Tar saqmes, iyos imis eqsperti, rasac akeTebs, aramed aseve SeeZlos sakuTari 
codnis gadacema sxvebisTvis, kargad hqondes ganviTarebuli komunikaciu-
ri da adamianebTan urTierTobebis unarebi. im SemTxvevaSic ki, Tuki orga-
nizacia SeZlebs aseTi TanamSromlis identificirebas, sakmaod mtkivneuli 
xdeba xolme misi ganTavisufleba ZiriTadi samuSao movelobebisagan drois 
garkveuli monakveTiT (xandaxan ramdenime TviTac ki), mentoris funqciis 
SesrulebisTvis. arada, ZiriTadi datvirTvis Semcirebis gareSe, TanamS-
romelze mentoris funqciis dakisreba usamarTlo da arasworia. am gziT 
organizacia TviTonve Selaxavs mentorobis reputacias da TanamSromleb-
Si uaRresad negatiur damokidebulebas Camoayalibebs mis mimarT. meTodis 
`naklad~ aseve xSirad asaxeleben imas, rom igi ar iZleva bevri TanamSromlis 
erTdroulad gadamzadebis SesaZleblobas. erTi mentori erTdroulad 
mxolod erT an or TanamSromelTan aswrebs muSaobas, rac Zalian cotaa, 
gansakuTrebiT treningTan da sxva, ufro farTomasStabian meTodebTan Se-
darebiT. swored am naklovanebebiT aixsneba is, rom organizaciebs xSirad 
urCevniaT sxva, naklebad efeqtiani, Tumca ufro advilad gansaxorcielebe-
li midgomebis gamoyeneba.  

rotacia

rotacias qarTul sinamdvileSi TiTqmis aravin ganixilavs profesiuli 
ganviTarebis gzad, arada, igi axali profesiuli codnisa da unarebis SeZe-
nis sakmaod efeqtiani meTodia. rotacia gulisxmobs TanamSromlisTvis 
garkveuli droiT  axali funqcia-movaleobebis dakisrebas. aRniSnuli xor-
cieldeba mis droebiT sxva poziciaze gadayvanis an misi poziciisTvis axali 
funqciebis damatebis (samuSaos gamravalferovnebis) gziT. xazgasasmelia, 
rom sxva poziciaze gadayvanisas gaTvaliswinebuli unda iyos TanamSromlis 
ganaTleba da gamocdileba. rotacia ar gulisxmobs adamianis radikalurad 
gansxvavebul poziciaze gadayvanas, misi samuSao profilis srulad Secvlas. 
igi ZiriTad movaleobebSi mcire koreqtivebis Setanas gulisxmobs, rac sa-
kuTari samuSaos axlebuli kuTxidan danaxvasa da misi ukeT SesrulebisaT-
vis saWiro unarebis ganviTarebas uwyobs xels. msxvil, saerTaSoriso or-
ganizaciaSi rotacia SeiZleba xdebodes ara mxolod erTi struqturuli 
erTeulis an mimarTulebis farglebSi, aramed organizaciis sxva filialeb-
Sic, maT Soris, imaTSic, romlebic qveynis farglebs gareT funqcionireben. 
sagareo saqmeTa saminitros SemTxvevaSi, magaliTad,  mosamsaxureTa kadrebis 
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stabilurobis uzrunvelsayofad  dawesebulia Tanamdebobis pirTa gegmiu-
ri rotacia sazRvargareT saqarTvelos diplomatiur warmomadgenlobebsa 
da sakonsulo dawesebulebebSi. rotaciis xangrZlivoba ganisazRvreba 3-4 
wlis vadiT, risi dasrulebis Semdegac TanamSromeli agrZelebs muSaobas 
saministos centraul aparatSi an daniSvnamde garkveuli periodiT iricx-
eba diplomatiuri samsaxuris rezervSi. rezervSi yofnis dros maT aqvT sa-
Sualeba monawileoba miiRon saminitros saswavlo centris mier organize-
bul kvalifikaciis asamaRlebel programebSi.

konferencia

sajaro seqtorSi TiTqmis yoveldRiurad tardeba sxvadasxva saxis kon-
ferencia, amitom, savaraudod, es formatic kargad nacnobi da axlobe-
lia Cveni mkiTxvelisTvis. konferencia Tavs uyris erT sferoSi da/an erT 
sakiTxze momuSave eqspertebs gamocdilebis gaziarebisa da problemuri 
Temebis ganxilvisTvis. sajaro moxeleebTan am Temaze Semdgari saubrebidan 
cxadi xdeba, rom zogadi damokidebuleba konferenciebis mimarT mTlia-
nobaSi negatiuria. umetesobisTvis maTSi monawileoba ufro formaluri 
valdebulebaa, vidre profesiuli ganviTarebis SesaZlebloba. zogi ki, kon-
ferenciaSi monawileobas drois fuW xarjvadac miiCnevs. ar gamovricxavT, 
rom zogierTi konferencia marTlac ar aris gansakuTrebiT sasargeblo, 
Tumca es albaT ufro cudi organizebis Sedegi ufroa vidre konferenciis, 
rogorc meTodis, nakli. kolegebis, dargis eqspertebis naxvis, maTTan di-
skusiaSi Cabmisa da samuSao procesSi arsebuli sirTuleebis ganxilvis Ses-
aZlebloba, romelsac qmnis konferencia, udavod uwyobs xels profesiul 
ganviTarebas, risTvisac es meTodi uaRresad popularulia mTel msoflio-
Si. konferenciis ZiriTadi nakli misi Rirebulebaa. dargis eqspertebis Tav-
moyra erT SenobaSi, maTi diskusiisTvis nayofieri pirobebis Seqmna,  xandax-
an Zalin rTuli da Zviri siamovnebaa. 

xarisxis wreebi

konferenciis naklebad formaluri da agreTve ufro ekonomiuri analo-
gi aris xarisxis wreebi, anu TanamSromelTa sistematuri Sexvedrebi da 
diskusiebi samuSaosTvis mniSvnelovan Temebze. es erTgvari TaTbirebia, 
romlebSic CarTulebi arian konkretul sakiTxze, Temaze momuSave TanamS-
romlebi da erToblivad, msjelobis da sakuTari gamocdilebis gaziarebis 
gziT cdiloben samuSao procesSi Seqmnili sirTuleebis daZlevis yvelaze 
efeqtiani gzebis mofiqrebas. meTods saTave Caeyara iaponiaSi daaxloebiT 
60 wlis win. misi efeqtianobis gamo igi swrafad aiTvises sxvadasxva indus-
triaSi momuSave organizaciebma,  maT Soris, iaponiis farglebs gareTac. sa-
jaro moxeleebTan saubrebidan irkveva, rom xarisxis wreebi faqtobrivad ar 
gamoiyeneba qarTul sinamdvileSi. Tumca, vfiqrobT, aq meTodis saxeldeba 
iwvevs gaurkvevlobas, raki misi arsi - anu sistematuri Sexvedrebi da prob-
lemuri Temebis erToblivad ganxilva - sakmaod nacnobi da gasagebi forma-
tia TiTqmis yvela sajaro organizaciisTvis. meTodis umTavresi upirateso-
ba ekonomiurobasTan erTad, misi efeqtianobaa: sistematur diskusiebSi 
monawileobis gziT yovel konkretul TanamSromels eZleva problemebis 
axleburad danaxvis, kolegebisagan swavlis SesaZlebloba. amavdroulad 
Sexvedrebi xels uwyoben organizaciaSi arsebuli problemebis gamovlenas, 
ganxilvas da maT mogvarebaze koleqtiur zrunvas. meTodis erTaderTi mi-
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nusi drois araekonomiurobaa.  yoveldRiuri samuSao datvirTvis gaTvalis-
winebiT, SeuZlebeli Tu ara, Zalian rTulia xolme TanamSromlebis Tavmoy-
ra erTi an ori saaTiT problemebze sasaubrod. sajaro moxeleebi saubarSi 
aRniSnavdnen, rom maTze gadanawilebuli davalebebi xSirad dauyovnebliv 
Sesrulebas moiTxovs, rac ar tovebs samuSao procesis gaumjobesebaze Tu 
gamocdilebis gaziarebaze fiqris dros.  

profesiuli ganviTarebis individualuri gegma

profesiuli ganviTareba aris procesi, romelSic `gansaviTarebeli~ 
subieqti aqtiur monawileobas unda iRebdes. sxvagvarad, dauSvebelia, rom 
organizacia aiZulebdes ama Tu im TanamSromels profesiuli ganviTarebis 
konkretul aqtivobaSi Cabmas, am procesis RirebulebaSi misi darwmunebis 
gareSe. organizaciis farglebSi Cven saqme gvaqvs zrdasrul adamianebTan, 
romlebic TviTon unda iyvnen dainteresebulebi sakuTari ganviTarebiT. 
organizacia ar aris skola, sadac maswavlebeli an mSobeli mihyveba Ta-
namSromels imis dasazusteblad iswavla man rame Tu ara; saWiroa, rom Ta-
namSromels TviTon esmodes swavlis mniSvneloba da dainteresebuli iyos 
sakuTari ganviTarebiT. aRniSnulis misaRwevad organizaciebis farglebSi 
sistematurad ewyoba sainformacio Sexvedrebi, ganxilvebi. agreTve, xdeba 
TanamSromlebis CarTva profesiuli ganviTarebis saWiroebebis kvlevis Tu 
profesiuli ganviTarebis konkretuli programebis SemuSavebis procesSi. 
ase, TanamSromeli nawilobriv mainc iRebs sakuTar Tavze zrdisa da ganvi-
Tarebis pasuxismgeblobas, rac amaRlebs am mimarTulebiT ganxorcielebu-
li nebismieri aqtivobis efeqtianobas. ganviTarebis procesSi Tanamonaw-
ileobisa da pasuxismgeblobis sakuTar Tavze aRebis erT-erTi yvelaze 
maprovocirebeli meTodi individualuri gegmaa. es aris dokumenti, romel-
Sic TanamSromeli TviTon, sakuTari Sexedulebisamebr afasebs sakuTar Tavs, 
ayalibebs im problemebs, romlebsac awydeba samuSao procesSi. amasTan, do-
kumentSi miTiTebulia is miznebi, romlebsac TanamSromeli isaxavs xanmokle 
da xangrZliv perspeqtivaSi da is konkretuli aqtivobebi, romelTa ganxor-
cielebac mniSvnelovania dasaxuli miznebis misaRwevad. SemuSavebuli do-
kumentis ganxilva xdeba uSualo ufrosTan da saboloo saxiT Camoyalibebis 
Semdeg, es dokumenti xdeba TanamSromlis progresis monitoringis instru-
menti rogorc uSualod misTvis, ise misi xelmZRvanelisTvis. 

sqema N15. ganviTarebis individualuri gegmis elementebi
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N2 cxrili mokled ajamebs profesiuli ganviTarebis zemoT aRweril 
meTodebs da maT Zlier da sust mxareebs. 

cxrili N2. profesiuli ganviTarebis meTodebi

# meTodi aRwera upiratesoba naklovaneba

1 treningi

saleqcio xasiaTis `ga-
kveTili~. treneri gadas-
cems msmenelebs informa-
cias gansaxilveli Temis 

Sesaxeb.

mokle droSi bevri 
TanamSromlis 

gadamzadeba; xels 
uwyobs gunduri 
suliskveTebis 
Camoyalibebas.

Zviria; ar aris 
orientirebu-

li praqtikuli 
unarebis/qcevis 
ganviTarebaze.

2 mentoringi

gamocdili, maRalkvalifi-
ciuri TanamSromeli/men-

tori xdeba individualuri 
mrCeveli naklebad gamoc-
dili TanamSromlisTvis; 
exmareba mas samuSao adg-

ilze warmoqmnili proble-
mebis mogvarebaSi.

efeqtiania praq-
tikuli qcevebis/

unarebis ganvi-
TarebisTvis.

moiTxovs bevr 
dros; rTulia kar-
gi mentoris moZie-

ba da gamonTavi-
sufleba ZiriTadi 

saqmianobisgan.

3
konferen-

cia

dargis eqspertebi 
ikribebian samuSaos Sesaxeb 

mniSvnelovani Temebis 
gansaxilvelad.

xels uwyobs 
gamocdilebis 

gaziarebas.

Zviria; rTulia 
eqspertebis Tav-

moyra erTad.

4
xarisxis 

wreebi

TanamSromlebi sistemat-
urad ikribebian samuSao 

procesSi warmoqmnili 
problemebis gansaxilve-

lad.

xels uwyobs 
gunduri su-
liskveTebis 

Camoyalibebas, 
individualur 

da organizaciul 
ganviTarebas.

moiTxovs bevr 
dros; mouxerxe-
belia gadatvir-

Tuli samuSao 
grafikis pirobeb-

Si.

5 rotacia

TanamSromlis samuSaos 
gamravalferovneba sxva 

(msgavs) poziciaze gaday-
vanis an axali movaleo-
bebis dakisrebis gziT.

xels uwyobs praq-
tikuli unarebis 

ganviTarebas; 
zrdis SromiT 

motivacias.

rTulad gansaxor-
cielebelia Zalian 

specifikuri 
samuSaos SemTx-

vevaSi.

6
ganviTare-

bis gegma

TanamSromeli TviTon ad-
gens sakuTari ganviTarebis 
gegmas da pasuxismgebelia 

mis Sesrulebaze.

izrdeba `mesakuT-
reobis~ gancda da 
pasuxismgeblobis 

grZnoba.

moiTxovs bevr 
dros da siste-

matur TviTanal-
izs.

3.  Sedegebis Sefaseba

 ganviTarebis bolo, Semajamebel safexurze xdeba ganxorcielebu-
li programebis/aqtivobebis efeqtianobis Sefaseba da profesiuli gan-
viTarebis mimarTulebiT samomavlo nabijebis dagegmva. am Tavis Sesaval-
Sive aRiniSna, rom Tanamedrove organizaciebi uzarmazar Tanxebs xarjaven 
TanamSromelTa profesiul ganviTarebaSi, Sesabamisad, bunebrivia maTi 
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interesi Cadebuli investiciis efeqtis mimarT. sakvanZo SekiTxva, romel-
sac unda gaeces pasuxi am safexurze aris - gaizarda Tu ara TanamSromlis 
kompetencia sasurveli mimarTulebiT? am SekiTxvaze pasuxis gacemisTvis 
organizaciebi, rogorc wesi, sam strategias mimarTaven:

1. gadamzadebul TanamSromelTa gamokiTxva. Tu odesme migiRiaT 
monawileba treningSi, konferenciaSi an profesiuli ganviTarebis rome-
lime sxva jgufur aqtivobaSi, aucileblad gexsomebaT Sefasebis forme-
bi, romlebic RonisZiebis bolos iyo darigebuli da romlebic gekiTxe-
bodaT, Tu ramdenad kmayofili xarT RonisZiebiT/mis ama Tu im aspeqtiT. 
eqspertebis azriT, profesiuli ganviTarebis programebis Sefasebis es 
strategia yvelaze naklebad sando da Rirebulia sami mizezis gamo: a. ada-
mianebi, rogorc wesi, araseriozulad ekidebian Sefasebebs, ubralod, meqa-
nikurad xazaven pasuxebs; b. monawileTa umetesobas ar siamovnebs negatiur 
momentebze yuradRebis gamaxvileba, ar unda organizatorebis ganawyeneba, 
madlobelia imisTvis, rac kargi iyo; g. SeiZleba adamians gulwrfelad sje-
rodes, rom konkretuli aqtivoba uaRresad sasargeblo da efeqtiani iyo, 
Tumca realurad misi profesiuli saqmianoba/qceva ar umjobesdebodes. am 
naklovanebebis gaTvaliswinebiT, bunebrivia, daismeba SekiTxva imis Tao-
baze, Tu ratom mimarTaven Sefasebis am formas ase xSirad. saqme isaa, rom 
mxolod es strategia sakmaod subieqturi da arasandoa, Tumca qvemoT aR-
weril strategiebTan kombinaciaSi igi mniSvnelovan informacias gvawvdis 
profesiuli ganviTarebis konkretuli aqtivobis Sesaxeb. garda amisa, ada-
mianebs, rogorc wesi, ar uWirT Sefasebisas teqnikur xarvezebze miTiTeba, 
rac samomavlo aqtivobebis ukeT dagegmvis SesaZleblobas iZleva. 

2. miRebuli codnis Sefaseba. am strategias yvelaze xSirad treninge-
bis Semdeg mimarTaven xolme, Tumca igi sxva meTodebTanac SeiZleba iyos 
gamoyenebuli. misi arsi mdgomareobs TanamSromlis codnis SefasebaSi 
profesiuli ganviTarebis aqtivobaSi CarTvamde da mis Semdeg. treningis 
SemTxvevaSi saubroben xolme e.w. pre da post testebze, romlebic gvaCven-
ebs Tu rogor Seicvala TanamSromlis pasuxebi (codna) profesiuli ganvi-
Tarebis RonisZiebaSi monawilebis Semdeg. es strategia ufro efeqtiania, 
vidre TanamSromelTa gamokiTxva, Tumca masac aqvs mniSvnelovani nakli. 
profesiuli ganviTarebis nebismieri RinisZieba orientirebulia TanamS-
romlis qcevis Secvlaze, misi SromiTi efeqtianobis amaRlebaze, testi ki 
ver zomavs amas, igi ar gveubneba SeZlebs Tu ara TanamSromeli miRebuli 
codnis transformacias, mis gardaqmnas praqtikuli amocanebis daZlevis 
strategiebSi. am problemaze bolo dros sakmaod aqtiurad saubroben ped-
agogTa sasertifikacio gamocdis konteqstSi. maswavleblobis uflebis 
mosapoveblad kandidatebs uwevT testirebis gavla sagnobrivi mimar-
TulebiT da zogad, pedagogiur unarebSi. Tumca arsebobs mosazreba (ro-
melic, samwuxarod, gamocdilebiTac aris gamyarebuli), rom testirebaSi 
miRebuli qula ar warmoadgens saklaso oTaxSi efeqtianad muSaobis garan-
tias. sxvagvarad, kandidatebs SeuZliaT moemzadon testirebisTvis, Tumca 
saklaso oTaxebSi isev Zveleburi, araefeqtiani meTodebi gamoiyenon. te-
stirebiT Zalian xSirad izomeba kandidatis mexsiereba da/an ukeTes SemTx-
vevaSi is Teoriuli codna, romelsac is flobs. rogorc adre ganxilul 
velosipedis magaliTSic aRiniSna, Teoriuli codna ar warmoadgens praq-
tikuli qcevis ganxorcielebis garantias. 
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3. praqtikis Sefaseba. profesiuli ganviTarebis RonisZiebis efeqtia-
nobis Sefasebis yvelaze kargi instrumenti praqtikul qcevaze dakvirve-
baa. Tuki vTanxmdebiT imaze, rom profesiuli ganviTareba miznad isaxavs 
samuSao qcevebis daxvewas, TanamSromlis efeqtianobis gazrdas, bunebriv-
ia, rom treningis Tu sxva meTodis Sedegianobis SefasebisTvis swored 
samuSaos xarisxs SevxedavT. dakvirvebaSi ar igulisxmeba TanamSromlis 
gverdze dgoma da mis mier Sesrulebuli samuSaos kontroli. praqtikis Se-
fasebisas igulisxmeba Sesrulebuli samuSaos Sefasebis da monitoringis 
angariSebis analizi, anu imis Tvalyurisdevneba Tu ramdenad umjobesdeba 
TanamSromlis saqmianoba profesiuli ganviTarebis RonisZiebidan 6 TveSi, 
erT weliwadSi Tu ufro xangrZliv perspeqtivaSi. 

ganviTareba/swavla organizaciis doneze

ganviTarebis Temis dasruleba gvsurs swavlaze orientirebuli orga-
nizaciis koncefciis gacnobiT. es aris Tema, romelic uaRresad popularu-
li xdeba dasavleTSi, gansakuTrebiT amerikis SeerTebul StatebSi da, 
romelmac, arsebobis mokle istoriis miuxedavad, ukve daadastura masSi 
Cadebuli filosofiis efeqtianoba.  koncefciis avtori, piter senge miiC-
nevs, rom swavlaze orientirebulia organizacia, romelic ganviTarebis 
process ganixilavs sistemurad, gundis da ara individualuri TanamSrom-
lebis doneze. misi azriT, swavlaze orientirebuli organizaciis yvelaze 
sakvanZo maxasiaTebelia misi mzaoba mudmivad aanalizos sakuTari samuSao 
da gardaiqmnas gamovlenili xarvezebis gamosworebis gziT. swavlaze 
orientirebul organizaciaSi TanamSromlebi aqtiurad arian CarTulebi 
samuSaos Sesrulebis axleburi, inovaciuri meTodebis aRmoCenaSi, orga-
nizaciis funqciebis, misi rutinis daxvewaSi. xelmZRvanelis roli ki maq-
simalurad xelsayreli pirobebis Seqmnaa. swavlaze orientirebul orga-
nizaciaSi organizaciuli ierarqia meorexarisxovania. aq mniSvnelovania 
gunduri Sroma, gunduri CarTuloba problemebis gadaWris saqmeSi yovel-
gvari biurokratiuli CarCoebis gareSe.  organizaciebi, romlebic axerx-
eben amgvari garemos Seqmnas xasiaTdebian TanamSromelTa maRali Sromi-
Ti nayofierebiT, organizaciisadmi Zlieri patriotuli grZnobebiTa da 
maRali SromiTi motivaciiT. aseT organizaciebSi agreTve maqsimalurad 
aris waxalisebuli individualuri profesiuli ganviTareba da danergil-
ia muSaobis maRali standartebi. sustemuri Tu sxva saxis problemebi aq 
maleve eqceva yuradRebis centrSi da aRmoifxvreba arsebiTi zianis moy-
enebamde. yovelive amis miRweva SesaZlebelia organizaciis kulturaSi 
ramdenime elementis danergviT. es elementebia tolerantoba Secdomebis 
mimarT (ix. monitoringis nawili), partnioruli damokidebuleba xelmZR-
vanelsa da TanamSromlebs Soris, sakuTari samuSaos mudmivi analizi ro-
gorc TanamSromlis, ise organizaciis doneze da kargad awyobili komu-
nikaciis arxebis/SesaZleblobebis arseboba. N3 cxrili mokled ajamebs 
swavlaze orientirebuli organizaciis maxasiaTeblebs.
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cxrili N3. swavlaze orientirebuli da tradiciuli organizaciebi

maxasiaTebeli tradiciuli organizacia
swavlaze orientirebuli organi-

zacia

xelmZRvane-
lis roli

saxavs mimarTulebebs; anaw-
ilebs samuSaos; aZlevs Ta-
namSromlebs miTiTebebs da 
direqtivebs imis Sesaxeb, Tu 
rogor Seasrulon samuSao; 
akontrolebs Sesrulebis 
process.

saxavs mimarTulebebs; anawilebs 
samuSaos. TanamSromlebi TviTon pou-
loben dakisrebuli movaleobebis Ses-
rulebis yvelaze efeqtian gzebs. Sede-
gebs ganixilaven xelmZRvanelTan.

rutina

organizaciaSi damkvidrebu-
li rutina aTi mcnebasaviT xe-
lSeuxebelia; yvela valdebu-
lia daemorCilos mas. mcire 
cvlilebis Setanac ki arsebi-
Ti reformis saxes iRebs.

nebismieri procesi mudmivi analizi-
sa da Sefasebis sagania; araefeqtiani 
rutina ixveweba an srulebiT vardeba 
organizaciis kulturidan; TanamS-
romlebi orientirebulebi arian mud-
miv gaumjobesebaze da ara rutinis 
dacvaze.

komunikacia

xelmZRvanelTan komunikacia 
calmxrivia; TanamSromlebi 
iReben miTiTebebs da moTx-
ovnisamebr abareben angariSs.

komunikacia ormxrivi da partnio-
rulia; yvela problema erToblivi 
ganxilvis sagania; miznebis dasaxvac 
da maTi Sesrulebis monitoringic er-
Toblivad xorcieldeba.

kontrolis 
meqanizmi

Tanamdebobis dakargvis an xe-
lmZRvanelis risxvis SiSi.

TviTmonitoringi; TanamSromeli Tvi-
Ton aris dainteresebuli sakuTari 
saqmianobis jerovnad SesrulebiT.

yvela miTiTebuli upiratesobis gaTvaliswinebiT, bunebrivia, Cndeba 
SekiTxva – ratom ar aris yvela organizacia swavlaze orientirebuli? pi-
ter senges azriT, amis ZiriTadi mizezi aris organizaciis xelmZRvanelo-
bis uunaroba daTmos sakuTar egoze zrunva, daZlios yvelafris mcodne 
zeadamianis rolSi yofnis tendencia (romelic SesaZloa nebismier Cven-
gans ipyrobs mmarTvel poziciaze daniSvnis dros) da TanamSromlebTan 
erTad izrunos organizaciis winaSe arsebuli problemebis mogvareba-
ze. swavlaze orientirebuli kulturis Camoyalibeba agreTve moiTxovs 
tolerantobis ganviTarebas Secdomebis mimarT (igulixmeba Secdomebi, 
romlebic daSvebulia ara daudevrobiT an gulgrilobiT, aramed axlis 
aRmoCenis procesSi). da bolos, swavlaze orientirebuloba aucileblad 
moiTxovs sakuTari saqmianobis mudmiv analizs. analizi unda xorcielde-
bodes individualuri TanamSromlis, struqturuli erTeulis da mTianad 
organizaciis doneze. samive komponenti metad ucxoa qarTuli, jer kidev 
met wilad postsabWouri mentalitetisTvis, Sesabamisad, swavlaze ori-
entirebuli organizaciebi ufro iSviaT gamonakliss warmoadgens Cvens 
sinamdvileSi, vidre normas. Tumca am gamonaklisebis arseboba Zalian mniS-
vnelovania. isini erTgvari stimulia  maTTvis, vinc jer kidev ver axerxebs 
marTvis Tanamedrove modelebze gadarTvas. 
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sasargeblo instrumentebi

organizaciaTa umravlesobaSi  treningisa da ganviTarebis saWiroebe-
bi aRemateba maTze reagirebisTvis saWiro/arsebul drosa da resursebs. 
gadamzadebis gegma aris dokumenti, romelic gansazRvravs wlis treningis 
prioritetebs da Sesabamisad warmoadgens profesiuli ganviTarebis pro-
cesis marTvis sakmaod efeqtian instruments. qvemoT Cven detalurad gan-
vixilavT misi SemuSavebis etapebs da warmovadgens saboloo saxiT Camoy-
alibebuli gegmis nimuSs. aRniSnuli ufro naTels gaxdis mkiTxvelisTvis 
am instrumentis arssa da daniSnulebas.

nabiji 1: CaatareT organizaciuli Sefaseba TanamSromlebisTvis pri-
oritetuli treningebis gansasazRvrad organizaciis miznebis gaTvalis-
winebiT. rogorc aRiniSna, amisTvis gamogadgebaT organizaciis strategi-
uli ganviTarebis gegma, Sesrulebuli samuSaos Sefasebisa da monitoringis 
angariSebi.

nabiji 2:  ganmarteT gadamzadebis gegmis miznebi. organizaciaTa umrav-
lesobisTvis wliuri gadamzadebis gegmis miznebia:

 • treningebis morgeba organizaciis prioritetul amocanebze.
 • konkretuli treningRonisZiebebisa da  TanamSromelTa samizne 

jguf(eb)is gansazRvra.
 • saWiro adamianuri, finansuri da materialuri resursebis gan-

sazRvra. 
 • xelmZRvanelebisgan Tanxmobis miReba maTi struqturuli erTeu-

lis TanamSromlebis treningebze daswrebis Taobaze.
 • TanamSromlis karieruli winsvlis saWiroebebis mxardaWera.

nabiji 3: gaakeTeT gadamzadebis gegmis proeqti treningis saWiroebebis 
Sefasebis Sedegebze dayrdnobiT, romelic Seicavs Semdeg informacias:

 • aucilebeli treningis saWiroebebi, programebi, proeqtebi da 
sxva mniSvnelovani RonisZiebebi.

 • miznebi, amocanebi, Sesrulebis maCveneblebi da Sedegebi.
 • saWiro adamianuri, finansuri da materialuri resursebi.

nabiji 4: gaiareT konsultacia finansur menejerTan an sxva xelmZR-
vanel pirTan xelmisawvdomi finansuri resursis gansazRvrisa an/da damt-
kicebis mizniT. treningebis xarjebi SesaZloa moicavdes: personalis xe-
lfassa da premias; kontraqtoris an mowveuli trenerebis anazRaurebas, 
saswavlo programisa da masalebis momzadebis, aseve kvebis, cxovrebisa da 
transportirebis xarjebs. SeitaneT cvlilebebi gegmaSi xelmisawvdomi 
resursebis gaTvaliswinebiT.

nabiji 5: SexvdiT saministros an sajaro uwyebis Sesabamis xelmZRvan-
elebs SeTavazebuli gadamzadebis gegmis dasamtkiceblad. Tu xelmZR-
vaneloba sruli SemadgenlobiT miiRebs ganxilvaSi monawileobas, didia 
albaToba, garkveuli kompromisebis gziT, moxdes maT mier treningis pri-
oritetebis  erTiani mxardaWeris mopoveba.

wliuri gadamzadebis pirveli gegmis SemuSavebis Semdeg, SesaZlebelia 
misi  nimuSad  gamoyeneba da ganaxleba  momdevno wlebSi. N4 cxrilSi war-
modgenilia profesiuli ganviTarebis gegmis nimuSi, romelic dagexmare-
baT Tqveni organizaciisTvis analogiuri dokumentis SeqmnaSi. 
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cxrili N4. profesiuli ganviTarebis gegma

________ saministros  wliuri gadamzadebis gegma 20__ fiskaluri wlisaTvis

Sesavali
gadamzadebis gegma aris profesiuli ganviTarebis  procesebis marTvis qva-

kuTxedi. is gansazRvravs amocanebs, prioritetebs, resursebis ganawilebas, uz-
runvelyofs ganviTarebisTvis gamoyofili fuladi saxsrebis efeqtur xarjvas 
da afasebs treningprogramebis efeqturobas. is aris organizaciis gegma, Tu ro-
gor moaxdens is ganviTarebis aqtivobebisa da resursebis marTvas uaxloesi 1-5 
wlis ganmavlobaSi.

gadamzadebis gegmis SemuSavebiTa da danergviT, ______ saministro uzrunve-
lyofs kompetenturi da kvalificiuri samuSao Zalis formirebas, gadamzadebis 
biujetis sworad dagegmvas da arsebuli da samomavlo treningebis saWiroebebis 
prognozirebasa da analizs. wliuri gadamzadebis gegmis Sesaval nawilSi aRwer-
eT Tqveni organizaciis misia da xedva da momxmareblebis kontingenti, rac uz-
runvelyofs treningebis saWiroebebis Sesabamisobas organizaciis strategiul 
an/da programul amocanebsa da prioritetebTan.

arsebuli dokumentebi
gadamzadebis gegmis SemuSavebamde, unda gansazRvroT Tqveni organizaciis 

saoperacio moTxovnebi samuSao Zalisa da treningebis saWiroebebis Sefasebis 
gziT, raTa moaxdinoT prioritetuli treningebis identificireba. im SemTx-
vevaSi, Tu organizacias aqvs individualuri ganviTarebis gegmebi, saWiroa 
calke ganisazRvros maT mimarTebaSi treningis saWiroebebi da prioritetebi. 
treningebis saWiroebebis Sefaseba warmoadgens gadamzadebis gegmis SemuSave-
bis safuZvels da xels uwyobs Sefasebis moTxovnebisa da naklovanebebis gansaz-
Rvras.

am velSi aRwereT Catarebuli treningebis saWiroebebis Sefaseb(eb)is tip(eb)
i, magaliTad, individualuri ganviTarebis gegmebi, profesiuli unar-Cvevebis 
saWiroebebis Sefaseba, organizaciuli saWiroebebis Sefaseba, momxmarebelTa 
kmayofilebis kvleva da sxva.

gadamzadebis gegmis aucilebeli komponentebi:
1. gadamzadebis gegma unda moicavdes punqts, sadac aRwerili iqneba aucile-

beli treningsaWiroebebi, romelTa dakmayofileba yvelaze efeqturad gaaum-
jobesebs samuSao Zalisa da mTlianad organizaciis Sesrulebis xarisxs.

1. aucilebeli/gadaudebeli treningsaWiroebebi

aucilebeli/gadaudebeli saWiroeba treningi ganmarteba/SeniSvnebi

mokled aRwereT organizaciis 
aucilebeli saWiroebebi an is aucile-
beli treningsaWiroebebi, romelTa 
dakmayofileba yvelaze efeqturad 
gaaumjobesebs samuSao Zalisa da 
mTlianad organizaciis Sesrulebis 
xarisxs. treningis saWiroebas Cveu-
lebriv ganapirobebs axali pro-
gramebi an proeqtebi an organizaciis 
prioritetebis cvlileba, an kidev 
wina wels identificirebuli saWiro 
treningebi, romelTa Casatareblad ar 
iyo sakmarisi finansuri resursi.

CamoTvaleT 
saWiro 
treningebi.

monacemTa wyaro. gadaudebeli 
saWiroebis gamovlena xdeba or-
ganizaciis saWiroebaTa Sefase-
bis Sedegad. aucilebeli tren-
ingsaWiroebebis gansazRvra 
unda moxdes ara individualuri 
Sexedulebisamebr, aramed or-
ganizaciis prioritetebidan 
gamomdinare, xelmisawvdomi re-
sursebis gaTvaliswinebiT.
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2. treningis miznebi, amocanebi, Sesrulebis kriteriumebi da Sedegebi 
-  gadamzadebis gegma unda moicavdes punqts, sadac aRwerilia Tqveni organi-
zaciis miznebi, amocanebi, Sesrulebis kriteriumebi da  Sedegebi. organizaciis 
treningamocanebma SesaZloa wlidan wlamde ganicados cvlileba an saerTod ar 
Seicvalos. miznebi SesaZloa daematos an Seicvalos wliuri gadaxedvis Sedegad 
da unda Tavidan Sefasdes im faqtorebis gaTvaliswinebiT, romlebsac zegavlena 
eqneba organizaciis misiasa da funqciebze an/da momxmareblis saWiroebebze. am 
grafis Sesavsebi informacia SesaZloa mocemuli iyos organizaciis strategi-
ul gegmebSi. imisaTvis, rom ganvsazRvroT produqtebisa da servisebis gasaum-
jobesebeli RonisZiebebi, unda gavzomoT yvela mTavari miznisa da amocanis 
Sedegebi. am gziT SesaZlebelia yvela im procesis identificireba, romlebic 
saWiroebs gamosworebas aradamakmayofilebeli progresis Sedegad.

Tu Tqvens organizaciaSi warsulSi ar SemuSavebula wliuri gadamzadebis gegma, 
Tqven SesaZloa xeli ar migiwvdebodeT yvela monacemsa da instrumentze, mag-
aliTad, Sesrulebis kriteriumebsa da Sedegebze, romelTa CarTva aucilebelia. 
SeecadeT SeimuSaoT aRniSnuli instrumentebis nawili, raTa Tqvens organi-
zacias hqondes sabaziso monacemebi, romelTa mimarTebaSic is Seafasebs  momdev-
no wlebis ganmavlobaSi gadasadgmel nabijebs.

2.  treningis miznebi, amocanebi, Sesrulebis kriteriumebi da  
Sedegebi

miznebi amocanebi Sesrulebis kriteriumebi Sedegebi

mizani aris Ses-
rulebis dadgenili 

done, romelic gamo-
saxulia materialuri, 

gazomvadi qmedebiT 
an aqtivobiT, romlis 
mimarTebaSi moxdeba 
garkveuli miRwevis 
Sedareba, maT Soris  

iseTi mizani, romelic 
gamosaxulia raode-
nobrivi standartis, 

Rirebulebisa an 
koeficientis formiT.    
is aris Sedegi, romlis 

miRwevasac miznad 
isaxavs organizacia.

amocana aris 
ganxorciele-
buli aqtivo-

bis  sasurveli 
Sedegebi.

imisaTvis, rom ganvsaz-
RvroT produqtebisa da 

servisebis gasaumjobese-
beli RonisZiebebi, unda 
gavzomoT yvela mTavari 
miznisa da amocanis Sede-

gebi. am gziT SesaZlebelia 
yvela im procesis identifi-
cireba, romelic saWiroebs 

gamosworebas aradamak-
mayofilebeli progresis 

Sedegad. im SemTxvevaSi, Tu 
ar moxdeba kriteriumebis 

dakavSireba SedegebTan, 
rTuli iqneba ganvsazRvroT 
gasaumjobesebeli RonisZie-

bebi da maTi zegavlena.

saboloo Se-
degi aris mo-
salodneli, 
sasurveli 
da faqto-

brivi Sedegi. 
saboloo 

Sedegi, Cveu-
lebriv, aris 
araTvladi, 

xarisxobrivi  
mdgomareoba.

magaliTi: sistematu-
ri saswavlo programe-
bi aqvT organizaciebs, 
sadac funqcionirebs 
miznebis gansazRvris, 
maTi Sesrulebisa da 

Sefasebis cikli.

magaliTi: 
saWiroebaTa Se-
fasebis proce-
si xels uwyobs 
swavlebisa da 
treningis im 
programebis 
SemuSavebas, 

romlebic 
pasuxoben 

organizaciis 
moTxovnebs 
samuSaosa 

da sxvadasx-
va poziciis 

mimarT.

magaliTi: TanamSromlis 
ganviTarebis saWiroebebi 

(individualuri da profesi-
uli), agreTve, organizaciis 

moTxovnebi gadamzadebis 
mimarT dokumentirebulia 

individualuri ganvi-
Tarebis gegmebSi, romelTa 
ganaxleba yovelwliurad 

xdeba TanamSromlebis daw-
inaurebis, poziciis Secvlis 
an samuSaos aRwerilobebis 

cvlilebis dros.

magaliTi: 
TanamS-

romlebi 
saWiroebi-

samebr Tavad 
adgenen 

sakuTar in-
dividualuri 

ganviTare-
bis gegmebs, 

xolo xelmZ-
Rvanelebi 

ganixilaven 
maT. 
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3. treningis moTxovnebis dasakmayofileblad saWiro finansuri resursebi

Tqveni organizaciis gadamzadebis gegmis gansaxorcieleblad xelmisawvdomi 
unda iyos Sesabamisi resursebi. treningsaWiroebebis integrireba biujetsa 
da resursebis dagegmarebasTan uzrunvelyofs zusti biujetis gansazRvras, 
romelic akmayofilebs aRniSnul treningsaWiroebebs. aseTi midgoma, agreTve, 
gazrdis monacemTa sandoobis maCvenebels da xels Seuwyobs investiciisgan 
miRebuli sargeblis Sefasebas. SesaZlebelia garkveuli resursebis ganawileba 
menejerebsa da xelmZRvanelebze profesiuli ganviTarebisa da sxva programebis 
gansaxorcieleblad. 

gadamzadebis biuje-
ti

gadasamzadebeli personali gadasamzadebeli personalis 
mgzavrobis gaangariSebuli 
xarjebi

mZRoli treningprograma/proeqti/aqtivoba

ra finansuri re-
sursia saWiro Tqve-
ni organizaciis 
gadamzadebis gegmis 
gansaxorcieleblad? 
miuTiTeT Tanxis ode-
noba da mravalwliani 
samomavlo programe-
bis finansuri gaan-
gariSeba.

CamowereT tre-
nerebis  saxele-
bi da poziciebi.

miuTiTeT 
im trener-
ebis ra-
o d e n o b a , 
romlebmac 
srul ga-
n a k v e T z e 
unda imuSa-
on.

miuTiTeT Tanxa, romelic es-
aWiroebaT trenerebs gadamza-
debis programis gansaxor-
cileblad. daangariSebisas 
gaiTvaliswineT aviabileTebis, 
samivlinebo da manqanis 
daqiravebis xarjebi.

4. treningis miwodeba, programebi, proeqtebi da sxva mniSvnelovani aqtivobe-
bi. am punqtiT aRwereT saministros an sajaro uwyebis mandatiT gansazRvruli 
treningaqtivobebi da servisebi. agreTve, miuTiTeT iseTi aqtivobebi, romlebic 
scdeba dadgenil saqmianobas, magaliTad, saministros an sajaro uwyebis sxva-
dasxva iniciativa: personalis, kontraqtis marTva an sainformacio teqnolo-
giebis axali sistemebis danergva da sxv.

 treningis miwodeba, programebi, proeqtebi da  sxva mniSvnelovani aqtivobebi

draiveri treningprograma/proeqti/aqtivoba

magaliTi: finansuri menej-
mentis axli sistemis amoq-
medeba.

magaliTi: ara ugvianes 2013 wlis ivnisisa, finansuri me-
nejmentis axali kompiuteruli programis danergvis 
mizniT treningis Catareba.

5. gadaxedvis  grafiki - am grafaSi miuTiTeT Semdeg RonisZiebaTa grafiki: indi-
vidualuri ganviTarebis gegmebis gadaxedva, saWiroebaTa Sefaseba, treningpro-
gramis Sefaseba, wliuri gadamzadebis saboloo angariSis momzadeba da gadamza-
debis gegmis perioduli gadaxedva.  

gadamzadebis gegmis moTxovnebis  gadaxedvis grafiki

produqtebi vadebi

magaliTi: individualuri ganviTarebis gegmebis gadaxedva/ga-
naxleba/saboloo versiis SemuSaveba.

oqtomberi  xx, 20xx

magaliTi: treningsaWiroebebis Sefaseba. ivlisi-agvisto 200X

magaliTi: wliuri gadamzadebis saboloo angariSis Sedgena. 04-30-200X

magaliTi: wliuri gadamzadebis biujetis Sedgena. yoveli wlis seqtemberi
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6. am grafaSi miuTiTeT Tqvens organizaciaSi yvela savaldebulo treningi. 
savaldebulo treningebia: (a) kanoniT an (b) xelmZRvanelobis mier gansazRvru-
li.

 savaldebulo treningi

treningi mZRoli

magaliTi: treningi eTikuri normebis Sesaxeb, dabali da 
maRali rgolis menejerebisa da xelmZRvanelebisTvis.

kanoni eTikuri normebis 
Sesaxeb

magaliTi: treningi genderuli Tanasworobis Sesaxeb. saministros politika

treningi xelmZRvanelebisTvis, maRali da dabali rgolis menejerebisT-
vis - 

gadamzadebis gegma, agreTve, unda Seicavdes punqts, sadac miTiTebulia 
miznobrivi treningebi xelmZRvanelebisTvis, maRali da dabali rgolis mene-
jerebisTvis da yuradReba gamaxvilebulia liderobisa da menejmentis iseT 
sakiTxebze, rogoricaa strategiuli dagegmareba, politikis SemuSaveba, 
saxelmwifo biujeti, diversificirebuli personalis marTva, konfliqtebis 
mogvareba, adamianuri resursebis marTva da ganviTareba. am grafaSi, aseve 
miuTiTeT is funqcia-movaleobebi, romelTa Sesasruleblad saWiroa aR-
niSnuli kompetenciebi.

treningi xelmZRvanelebisTvis, maRali da dabali rgolis mene-
jerebisTvis

aRniSnul pirebs unda CautardeT treningebi Semdeg sakiTxebze:

konfliqtebis marTva;

saministros biujetis dagegmarebis procesi;

diversificirebuli samuSao Zalis marTva;

TanamSromelTa motivaciis amaRlebis meTodebi.

saministrom an sajaro uwyebam Tavad unda gadawyvitos, ra saxis informacia 
asaxos wliuri gadamzadebis gegmaSi. miuxedavad amisa, is aucileblad unda mo-
icavdes informacias gansaxorcielebeli treningaqtivobebisa da proeqtebis 
Sesaxeb, agreTve – adamianuri, fuladi da materialuri resursebis gaangariSe-
bas.
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Semajamebeli SeniSvnebi/rekomendaciebi

33 ganviTarebaze zrunva, iqneba es individis Tu organizaciis 
doneze, efeqtis momtania mxolod maSin, rodesac igi mud-
mivad, zemoT aRwerili uwyveti cikliT mimdinareobs. stiqi-
uri, arasistematuri, erTjeradi aqtivobebi organizaciuli 
resursebis fuWi xarjvaa. amgvari midgomiT, organizacia 
aqveiTebs TanamSromelTa dainteresebas profesiuli ganvi-
TarebiT da riskis qveS ayenebs organizaciis samomavlo gan-
viTarebas. 

33 ganviTarebaze orientirebuli konkretuli RonisZiebebis 
gatarebamde mniSvnelovania organizaciis saWiroebebis kv-
leva/analizi. amisaTvis sasargebloa organizaciis ganvi-
Tarebis gegmis, TanamSromelTa Sefasebisa da monitoringis  
angariSebis ganxilva. 

33 ganviTarebis yvelaze efeqturi meTodebi isinia, romlebic 
axali qcevebis/codnis praqtikaSi gamoyenebas uwyobs xels. 
am mxriv gansakuTrebiT gamosadegia rotacia, mentoringi, 
xarisxis wreebi.

33 ganviTarebis xelSewyobisTvis sasurvelia organizaciam 
yovelwliurad gamoyos biujetidan garkveuli Tanxa. saer-
TaSoriso praqtikiT Tu vixelmZRvanelebT, wliuri biujetis 
5– 10% sruliad sakmarisia yvelaze kritikuli mimarTule-
bebis dasafarad. 

33 organizaciam  unda awarmoos aRricxva imis Taobaze, Tu vin 
ra treningi gaiara. informacia gavlili treningebis Sesaxeb 
unda inaxebodes e.w. pirad saqmeebSi, raTa ufro advili iyos 
TiToeuli TanamSromlis progresis monitoringi. 
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Sesrulebuli samuSaos Sefaseba

ZiriTadi Temebi:

 • Sesrulebuli samuSaos Sefasebis arsi da mniSvneloba
 • Sesrulebuli samuSaos Sefasebis procesi
 • Sesrulebuli samuSaos Sefasebis yvelaze popularuli meTodebi

zogadi mimoxilva

Sesrulebuli samuSaos Sefaseba aris procesi, romliTac organizacia 
`zomavs~ TiToeuli TanamSromlis mier mis saqmianobaSi Setanil wvlils. am 
ganmartebidanve naTeli xdeba, Tu raoden mniSvnelovania samuSaos marT-
vis es elementi organizaciis warmatebisTvis, mis mier dasaxuli miznebis 
miRwevisTvis. organizaciis sicocxlisunarianobis da sijansaRis Sen-
arCunebisTvis aucilebelia TanamSromelTa sistematuri Sefaseba, maT 
samuSaoSi arsebuli xarvezebis, sisusteebis identificireba maTi Semd-
gomi gamosworebis mizniT. 

TanamSromlebis SromiTi nayofierebis monitoringis garda, Sesrule-
buli samuSaos Sefaseba kidev ramdenime,  uaRresad mniSvnelovan mizans em-
saxureba. pirvel rigSi, Sefasebis procedura ufro naTels da gasagebs 
xdis TanamSromlisTvis imas Tu ra molodinebi arsebobs mis mimarT or-
ganizaciaSi. ra valdebulebebis Sesrulebas akisrebs xelmZRvaneli da ra 
standartebi arsebobs maTi Sesrulebis kuTxiT. es, erTi SexedviT, isedac 
naTeli informacia, xSirad arc ise naTelia TanamSromlebisTvis, ris ga-
moc matulobs profesiuli stresi da iklebs samuSaos efeqtianoba. 

aranakleb mniSvnelovania is faqtic, rom Sefasebis procesis fargleb-
Si arsebiTad umjobesdeba komunikacia TanamSromlebs, adamianuri re-
sursebis marTvis erTeulebsa da organizaciis xelmZRvanelebs Soris. 
sxvadasxva qveyanaSi Catarebuli kvlevebiT dadginda, rom komunikacia Ta-
namedrove organizaciebis erT-erTi yvelaze didi satkivaria; zrdasTan 
erTad SeuZlebeli Tu ara, Zalian rTuli xdeba sistematuri da xarisxiani 
komunikaciis SenarCuneba ierarqiis yvela rgolTan. es problema kidev 
ufro mZimdeba sajaro dawesebulebebis SemTxvevaSi, sadac biurokratia da 
formaluri ierarqia TiTqmis Seuval kedlebs aSenebs TanamSromlebsa da 
xelmZRvanelebs Soris.  Sefasebis procedura angrevs am kedlebs da `aiZu-
lebs~ yvela rgols CaerTos erTmaneTTan komunikaciaSi. 

da bolos, kargad dagegmil da warmarTul Sefasebis proceduras 
uaRresad dadebiTi gavlena aqvs TanamSromelTa SromiT motivaciasa 
da samuSaoTi kmayofilebaze. rodesac adamiani xedavs, rom mis mier or-
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ganizaciis saqmianobaSi Setanili wvlilis  gazomva/Sefaseba esoden mniS-
vnelovania organizaciisTvis, misTvis ufro saintereso xdeba dakisrebu-
li movaleobebis xarisxianad Sesruleba. 

xazgasmiT unda aRiniSnos, rom zemoT CamoTvlili upiratesobebi Tavs 
iCenen mxolod im SemTxvevaSi, Tuki Sesrulebuli samuSaos Sefaseba miznad 
isaxavs organizaciaSi arsebuli problemebis identificirebas maTi Semd-
gomi gamosworebis da ara individualuri TanamSromlebis dasjis mizniT.  
aq moqmedebs zustad igive principebi, romlebic Cven mier vrclad iyo 
ganxiluli monitoringis nawilSi.

erTmaneTisagan ganasxvaveben formalur da araformalur Sefasebas. 
organizaciaTa umetesoba saqarTveloSi swored formalur Sefasebas 
mimarTavs, ra drosac dadgenili sixSiriT (weliwadSi erTxel an orjer) 
specialurad momzadebuli proceduris mixedviT xdeba konkretuli Ta-
namSromlebis saqmianobis Sefaseba, Sefasebis Sedegebis detaluri ana-
lizi da Senaxva TanamSromlis pirad saqmeSi. araformaluri Sefaseba ki, 
umeteswilad, im naklebad formalizebul procesebs moicavs, romlebic 
monitoringis TavSi ganvixileT. maTi mizani saqmianobaSi arsebuli xarve-
zebis swrafad identificireba da gamosworebaa strategiuli miznebis 
miRwevis xelSewyobisTvis. am procesis farlebSi ganxorcielebuli Sexve-
drebi Tu Sefasebebi ar inaxeba pirad saqmeSi da ar warmoadgens TanamSrom-
lis mimarT sakadro gadawyvetilebebis miRebis samarTlebriv safuZvels. 
es ori procesi erTmaneTis Semavsebelia - araformaluri monitoringi 
amzadebs TanamSromels formaluri SefasebisTvis, xels uwyobs Sefasebi-
sadmi pozitiuri damokidebulebis Camoyalibebas. 

procesi

Sesrulebuli samuSaos formaluri Sefaseba, rogorc wesi, weliwadSi 
erTxel xorcieldeba da qvemoT aRweril etapebs moicavs. 

etapi 1: organizacia gansazRvravs sakuTar strategiul miznebsa da 
amocanebs da ayalibebs im ZiriTad programasa da  mimarTulebebs, romleb-
zec wlis ganmavlobaSi moaxdens fokusirebas. wlis samuSao prioritetebis 
identificireba struqturuli erTeulisTvis da TanamSromlebisTvis 
konkretuli samuSaos gansazRvris safuZvels warmoadgens. organizaciis 
wliuri samoqmedo gegma, rogorc wesi, wina wlis bolo kvartalSi yalibdeba.

etapi 2:  xelmZRvaneli adgens struqturuli erTeulis gegmebsa da 
amocanebs. organizaciis miznebi da prioritetebi `iTargmneba~ konkret-
uli struqturuli erTeulis miznebsa da amocanebSi. iqmneba departamen-
tis/sammarTvelos/ganyofilebis wlis samoqmedo gegma. struqturuli 
erTeulebis samoqmedo gegma, tradiciulad, wina wlis bolo kvartalSi 
yalibdeba.

etapi 3: xelmZRvaneli da TanamSromeli erToblivad sazRvraven am 
ukanasknelis individualur samoqmedo gegmas. gegma unda SemuSavdes Se-
fasebis wlis pirveli Tvis ganmavlobaSi. xelmZRvaneli da TanamSromeli 
erToblivi ZalisxmeviT adgenen rogorc konkretul amocanebs/miznebs, 
ise maTi SerulebisTvis saWiro resursebsa da progresis Sefasebis indika-
torebs (ix. monitoringis Tavi).
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etapi 4: tardeba 6 Tvis progresis monitoringi. konkretulma organi-
zaciam SeiZleba  3 Tvis (kvartuluri) an yovelTviuri monitoringic daawe-
sos. samuSaos specifika unda karnaxobdes xelmZRvanels Tu ra sixSiriT 
aris saWiro progresis monitoringi. Tumca, Tuki organizacias am mxriv ar 
aqvs raime specialuri moTxovnebi, maSin 6 Tve is maqsimaluri vadaa, rom-
lis ganmavlobaSic TanamSromelma erTxel mainc unda miiRos ukukavSiri 
mis SromiT efeqtianobasTan dakavSirebiT. 

etapi 5: monitoringis Sedegebi ganixileba TanamSromelTan/ige-
gmeba makoreqtirebeli aqtivobebi. Sefasebis Sedegebi miewodeba Ta-
namSromels, xdeba maTi ganxilva da gamovlenili xarvezebis/sisuste-
ebis daZlevis konkretuli strategiebis dasaxva. am etapze uaRresad 
mniSvnelovania xarvezebis gamomwvevi mizezebis analizi, risTvisac sxva 
meTodebTan erTad SeiZleba gamodges monitoringis TavSi ganxiluli ga-
saubrebis formati.

etapi 6: tardeba wlis bolos formaluri, Semajamebeli Sefaseba.  es 
sakmaod formalizebuli da Sromatevadi etapia. mis farglebSi TanamSrom-
lebi iReben detalur informacias ara mxolod dasaxuli miznebis miRwevis 
kuTxiT arsebuli progresis, aramed wlis ganmavlobaSi gamovlenili pro-
fesiuli qcevebis Sesaxeb. Sefasebis Sedegebi formdeba dokumenturad da 
inaxeba TanamSromlis pirad saqmeSi. 

Sesrulebuli samuSaos Sefasebis uamravi meTodi arsebobs, Tumca 
ganurCevlad imisa Tu romel maTgans aarCevs organizacia, wlis bolo, 
Semajamabeli Sefaseba daaxloebiT erTsa da imave eqvs safexurs moicavs 
(ix.sqema N16).

sqema N16. wlis Semajamebeli Sefasebis procesi

nabiji N1. Sefasebis miznebis formulireba

nebismieri kompleqsuri procesi iwyeba miznis formulirebiT. Ses-
rulebuli samuSaos Sefasebac ar warmoadgens am mxriv gamonakliss. ro-
gorc aRiniSna, Sefasebis globaluri mizania TiToeuli TanamSromlis 
mier organizaciis saqmianobaSi Setanili wvlilis gansazRvra. Tumca yove-
li konkretuli Sefaseba, SesaZloa sakuTari, ufro viwro mizniT/miznebiT 
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iyos warmarTuli. ase magaliTad, Sefaseba SeiZleba xorcieldebodes Ta-
namSromelTa dawinaurebis Sesaxeb gadawyvetilebis misaRebad. ar aris gam-
oricxuli Sefaseba tardebodes kadrebis Semcirebamde, raTa ufro advili 
iyos yvelaze maRalkvalificiuri kadrebis gamoyofa. Sefasebis Sedegebs 
agreTve iyeneben xolme organizaciaSi arsebuli kadrebis SerCevis da/an 
profesiuli ganviTarebis programebis SefasebisTvis; Tuki es programebi 
efeqtiania, savaraudod, Sefasebis procesic pozitiur Sedegebs gvaCvenebs 
da piriqiT.  Sefasebis mizanze SeTanxmeba aadvilebs meTodebis SerCevasa da 
mTlianad procesis sworad dagegmvas. 

nabiji N2. Sefasebis kriteriumebis formulireba

mas mere, rac cnobili gaxdeba is, Tu ra konkretul mizans/saWiroebas 
emsaxureba Sefasebis procesi SedarebiT advilia Sefasebis kriteriumebis 
gansazRvra. Sefasebis kriteriumebi is maxasiaTeblebia, romelTa mixedvi-
Tac SemdgomSi moxdeba TanamSromlebis Sefaseba. amgvar maxasiaTeblebad 
SeiZleba gamodges TanamSromlis samuSao aRwerilobaSi miTiTebuli in-
formacia, agreTve masze gadanawilebuli miznebis/amocanebis sia (gegma) 
da a.S. Sefasebis procesis sijansaRisTvis uaRresad mniSvnelovania, rom 
kriteriumebad gamoyenebul iqnes mxolod is maxasiaTeblebi, romlebic 
mWidro kavSirSia samuSaos xarisxianad SesrulebasTan. dauSvebelia xe-
lmZRvanelis Tu adamianuri resursebis marTvis samsaxuris warmomadgen-
lis individualuri Sexedulebebis Sesabamisad ararelevanturi kriteri-
umebis SemoReba. 

nabiji N3. Sefasebis standartebis aRwera

mxolod kriteriumebis codna ar aris sakmarisi TanamSromelTa Sefase-
bisTvis. ase magaliTad, imis codna, rom ucxo enis saSualo doneze codna 
saWiroa konkretuli poziciisTvis, ar kmara imis `gasazomad~ Tu ramde-
nad adekvaturia konkretuli TanamSromlis kompetencia am mxriv. Sefase-
bis obieqturobisTvis aucilebelia, rom TiToeuli kriteriumi aRwerili 
iyos maqsimalurad zustad, detalurad, raTa ganurCevlad imisa, Tu vin 
afasebs TanamSromels da ra mniSvnelobas debs konkretul kriteriumSi, 
yvela erTsa da imave ganmartebas eyrdnobodes. isev ucxo enis magaliTs 
rom mivubrundeT, misi gawera,  standartizacia Semdegnairad SeiZleba: 

nimuSi N2. ucxo enis codnis kriteriumis aRwera

„TanamSromeli flobs ucxo enas evropis CarCo standartis B2do-
nis Sesabamisad. mas SeuZlia profesiuli teqstis wakiTxva, wakiTx-
ulidan ZiriTadi azris sworad gamotana. zepir komunikacias am enaze 
martivad da zedmeti daZabulebis gareSe axexebs. mas SeuZlia saku-
Tari azrebis naTlad gamoxatva (verbalurad) enis ZiriTadi normebis 
dacviT. TanamSromels agreTve SeuZlia sakuTari ideebis werilobiTi 
formiT Camoyalibeba. warmodgenili piziciis mxardamWeri da sawi-
naaRmdego argumentebis moyvana. gadmocemuli azris sworad struq-
turireba weriTi komunikaciis ZiriTadi normebis dacviT.“
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kriteriumebis amgvari gawera standartebad Zalian mniSvnelovania ara 
mxolod SemfaseblebisTvis, maTi Sefasebebis obieqturobis uzrunvel-
sayofad, aramed SesafasebelTaTvisac. TanamSromlebs unda esmodeT, Tu 
ra kriteriumebiT fasdebian isini; maqsimalurad naTeli warmodgena unda 
hqondeT TiToeuli kriteriumis arsze. winaaRmdeg SemTxvevaSi maT sakmaod 
dabali ndoba eqnebaT Sefasebis procesis da Semfaseblebis mimarT. `kargi~ 
standarti aris Zalian konkretuli/naTeli, gazomvadi, erTazrovani da 
realisturi.

nabiji N4. monacemebis Segroveba

mas mere, rac `SemfaseblebisTvis~ da SesafaseblebisTvisac naTeli da 
gasagebia Sefasebis kriteriumebi, Tamamad SeiZleba am kriteriumebis gam-
oyenebiT TiToeuli TanamSromlis Sefaseba. rogorc ukve aRiniSna,  dain-
teresebuli mkiTxveli advilad ipovis Sefasebis sxvadasxva meTods. zo-
gierT maTgans Cven winamdebare TavSic SevexebiT. is, Tu romeli meTodi 
iqneba SerCeuli yovel konkretul SemTxvevaSi, arsebiTad unda iyos nakar-
naxevi Sefasebis mizniTa da organizaciis xelT arsebuli resursebiT. rac 
Seexeba informaciis mopovebis wyaroebs, mopoveba SeiZleba TanamSromlis 
uSualo xelmZRvanelisgan, misi kolegebisgan, agreTve daqvemdebarebu-
li pirebisagan Tu organizaciis gareT arsebuli partniorebisgan. bolo 
dros sakmaod popularuli xdeba uSualod TanamSromlebis gamokiTxvac. 
bunebrivia, rac ufro meti wyarodan viRebT informacias, miT ufro san-
doa miRebuli Sedegebi. Tumca aqac mniSvnelovania zomierebis dacva. axali 
wyaroebis damatebas azri aqvs mxolod maSin, Tuki am gziT TanamSromlis 
Sesaxeb axali informaciis miReba, misi saqmianobis axali rakursiT danaxva 
aris SesaZlebeli. miRebuli Sedegebis damuSavebisTvis saWiro drois gaT-
valiswinebiT ar aris rekomendebuli informaciis wyaroebis da/an Sefase-
bis meTodebis raodenobis xelovnurad gazrda. 

nabiji N5. Segrovebuli monacemebis damuSaveba

TiToeuli TanamSromlis saqmianobis Sesaxeb adekvaturi daskvnebis 
gamotanisTvis saWiroa wina safexurze miRebuli informaciis damuSaveba; 
misi struqturireba ise, rom mkafiod Candes ra Zlieri da susti mxaree-
bi aqvs yovel konkretul TanamSromels da ra mimarTulebiT aris saWiro 
reagirebis moxdena. es etapi metad teqnikuri, Tumca uaRresad mniSvnelo-
vania. Segrovebuli informaciis arasworad damuSaveba/interpretacia 
Crdils ayenebs mTlianad Sefasebis process, aqcevs mas droisa da energi-
is fuW xarjvad. monacemTa damuSavebis procesSi, rogorc wesi, monawil-
eoben adamianuri resursebis marTvis specialistebi, romlebic kargad 
icnoben Sefasebisas gamoyenebul meTodebs da SeswevT raodenobrivi Tu 
Tvisebrivi informaciis analizis unari. xazgasasmelia, rom monacemebis 
damuSaveba unda moxdes informaciis sruli konfidencialobis dacviT. 
dauSvebelia TanamSromlis Sedegebis gasajaroveba, maTi ganxilva mesame 
pirebTan. agreTve dauSvebelia konkretuli Sefasebebis miRma arsebuli 
wyaroebis identificireba/dasaxeleba. Sesafasebelma ar unda icodes ro-
gor iqna is Sefasebuli konkretuli TanamSromlis Tu SefasebaSi monawile 
sxva pirebis mier. mis xelSi mxolod Semajamebeli angariSi unda xvdebodes. 
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nabiji N6. Sefasebis Sedegebis marTva

imisaTvis, rom Sefasebis procesi winamdebare nawilis dasawyisSi Ca-
moTvlili pozitiuri efeqtebis momtani aRmoCndes, saWiroa, rom miRebu-
li Sedegebi ubralod ki ar Caidos TanamSromelTa pirad saqmeebSi, aramed 
garkveul nabijebs daedos safuZvlad. amgvar nabijebSi igulisxmeba, mag-
aliTad, profesiuli ganviTarebis saWiroebebis gegmis koreqtireba, ax-
lad gamovlenili saWiroebebis asaxva masSi. Sedegebis gamoyeneba agreTve 
SeiZleba organizaciaSi damkvidrebuli rutinis daxvewisTvis. Sefasebis 
konkretuli miznebidan gamomdinare, Sedegebi SeiZleba safuZvlad daedos 
TanamSromlebis dawinaurebas, maT sxva samuSaoze gadayvanas, waxalisebasa 
Tu sxva miznebs. kidev erTxel aRvniSnavT, rom dauSvebelia Sefasebis Se-
degebis pirdapir dakavSireba TanamSromelTa dasjasTan, maT daTxovnas-
Tan samsaxuridan. aRniSnuli unda iyos mxolod ukiduresi zoma, romel-
sac organizacia mimarTavs gamonaklis SemTxvevebSi, im TanamSromlebTan, 
romlebic, maT ganviTarebaSi Cadebuli investiciebis miuxedavad, ver aum-
jobeseben samuSaos xarisxs ramdenime Sefasebis ciklis ganmavlobaSi.

imisaTvis, rom Sefasebis procesis zemoT aRwerili TiToeuli safex-
uri umtkivneulod da efeqtianad warimarTos, Sesabamis kompetenciasTan 
erTad, uaRresad mniSvnelovania TanamSromlebTan aqtiuri komunikacia 
da kooperacia. isini unda iyvnen informirebulebi da maqsimalurad Car-
Tulebi Sefasebis procesis TiToeuli etapis dagegmva/ganxorcieleba-
Si, gansakuTrebiT, kriteriumebisa da standartebis dadgenaSi. Sefasebis 
warmatebisTvis agreTve Zalian mniSvnelovania adamianuri resursebis 
marTvis rgolsa da sxva erTeulebs Soris mWidro TanamSromlobis awyo-
ba. am TanamSromlobis farglebSi yvelas unda ganemartos, Tu raoden 
mniSvnelovania Sefaseba, ra principebs unda efuZnebodes igi da ra roli/
pasuxismgeblobebi ekisreba TiToeul mxares. da bolos, Sefasebis efeq-
tianobisTvis uaRresad mniSvnelovania misdami erTguleba. pozitiuri Se-
degebis misaRebad, organizaciis kulturis da masSi mimdinare procesebis 
gajansaRebisTvis saWiroa, rom Sefaseba sistematurad (yovelwliurad)
mimdinare procesi iyos da ara erTjeradi RonisZieba. 

sqema N17. Sefasebis efeqtianobis ganmsazRvreli faqtorebi
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praqtikuli instrumentebi

winamdebare nawilSi Cven mier warmodgenili iqneba Sefasebis ramdenime, 
yvelaze popularuli instrumenti. dainteresebuli mkiTxveli advilad 
ipovis informacias sxva meTodebzec. yvela am meTodis gamoyeneba Sesa-
Zlebelia individualurad, aq aRwerili formiT, an garkveuli kombinaci-
iT. kidev erTxel SegaxsenebT, rom is, Tu ra meTodi iqneba SerCeuli Tqven 
mier nakarnaxevi unda iyos konkretuli Sefasebis miznebiT da organizaci-
is xelT arsebuli resursebiT (dro, adamianuri resursi, finansebi). 

rangireba

erT-erTi yvelaze xSiri problema, romelsac adamianuri resurse-
bis marTvis specialistebi awydebian Sefasebis sistemis danergvisas aris 
struqturuli erTeulebis xelmZRvanelebis tendencia daaxloebiT erT-
nairad, Tanabrad (saSualod an kargad) Seafason yvela TanamSromeli. aseT 
pirobebSi Sefaseba, faqtobrivad, kargavs azrs, raki ar gvaZlevs TanamS-
romlebis muSaobis xarisxSi arsebuli sxvaobebis, xarvezebis Tu Zlieri 
mxareebis danaxvis SesaZleblobas. rangirebis meTodi sakmaod efeqtian-
ia am problemis daZlevisaTvis. igi aiZulebs xelmZRvanels gansxvavebu-
li Sefasebebi misces TiToeul TanamSromels. meTodis arsi Zalian mar-
tivia, Semfasebels aZleven Sesafasebel TanamSromelTa sias da sTxoven 
saxelebis dawyobas saukeTesodan uaresamde. aRsaniSnavia, rom rangirebis 
SemTxvevaSi Sefasebis kriteriumia TanamSromlis zogadi efeqtianoba da 
ara raime konkretuli kriteriumi.

nimuSi N3 rangirebis meTodis nimuSi

TanamSromelT sia

1. Teona xuciSvili

2. irakli giorgaZe

3. ana sixaruliZe

4. nino TavarTqilaZe

5. ...

rangirebuli sia

I. ana sixaruliZe

II. nino TavarTqilaZe

III. irakli giorgaZe

IV. Teona xuciSvili

V. ...

nimuSSi mocemuli informaciis Sesabamisad SeiZleba davaskvnaT, rom am 
koleqtivSi yvelaze efeqtiani TanamSromeli (sxvebTan SedarebiT) aris ana 
sixaruliZe, naklebad efeqtiani ki Teona xuciSvili. miuxedavad imisa, rom 
iSviaT SemTxvevebSi xelmZRvanelebs eZleva erT poziciaze/adgilze erTze 
meti (ori) TanamSromlis moazrebis SesaZlebloba (anu xdeba erTi rangis 
gayofa or TanamSromels Soris), meTodi mainc sakmaod efeqtiania TanamS-
romelTa muSaobis xarisxs Soris zogadi sxvaobebis identificirebisTvis. 
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  rac Seexeba meTodis naklovanebebs, maT Soris yvelaze mniSvnelova-
nia misi uunaroba gvaCvenos, Tu ramdenad didia sxvaoba ori TanamSromlis 
SromiT nayofierebas Soris. sxvagvarad, rangirebis daxmarebiT SeuZlebe-
lia imis Tqma, Tu ramxelaa sxvaoba siis pirvel da mesame an Tundac pirvel 
da meore TanamSromels Soris; rangebis TvalsazrisiT maT Soris sxvaoba 
erT erTeuls utoldeba (I.II,III), Tumca samuSaos xarisxis TvalsazrisiT sx-
vaoba yovelTvis erTi erTeuli ver iqneba. amitom meTodi ufro zogadi 
suraTis SefasebisTvis gamogvadgeba, vidre TiToeuli TanamSromlis mier 
samuSao procesSi Setanili konkretuli wvlilis gasazomad. meTodis kidev 
erTi mniSvnelovani xarvezi isaa, rom igi ar aris informaciuli TanamSrom-
lebisTvis; rangirebiT Sefasebis SemTxvevaSi TanamSromlebisTvis ucno-
bia, ratom moxvdnen siis konkretul adgilas, riT aris ukeTesi siis ufro 
maRal poziciaze mdgomi piri. Sesabamisad, meTodi ver uwyobs xels TanamS-
romelTa profesiul ganviTarebas, maT swrafvas `gamosworebisaken~. 

miuxedavad am xarvezebisa, rangirebis meTods xSirad mimarTaven Se-
fasebis sistemis danergvis pirvel etapze struqturuli erTeulebis xe-
lmZRvanelebSi `yvelas erTnairad Sefasebis~ tendenciis SemcirebisTvis, 
maT mosamzadeblad Sefasebis ufro kompleqsuri meTodebisTvis. 

wyvilebis Sedarebis meTodi

es meTodi garkveulwilad hgavs rangirebis meTods; misi saboloo 
produqti aseve TanamSromelTa rangirebuli siaa. Tumca TanamSromelTa 
ukeTesidan uaresamde martivad gadanawilebis magivrad, xelmZRvanels aq 
moeTxoveba TiToeulis Sedareba mTlian koleqtivTan (struqturuli er-
Teulis farglebSi). amavdroulad, Sedareba xorcieldeba etapobrivad, 
TiToeuli TanamSromlis mis erT kolegasTan Sefasebis gziT. N5 cxrilSi 
warmodgenilia wyvilebis Sedarebis meTodis standartuli forma, romel-
ic ufro naTels gaxdis meTodis arss da Sefasebis process. 

cxrili N5 wyvilebis Sedarebis forma

1= pozitiuri Sefaseba; 0= negatiuri Sefaseba
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Teona xuciSvili 0 0 0 0

irakli giorgaZe 1 0 0 1

ana sixaruliZe 1 1 1 3

nino TavarTqilaZe 1 1 0 2
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cxrilidan ikveTeba, rom ana sixaruliZes aqvs yvelaze meti qula (3). mis 
struqturul erTeulSi momuSave yvela kolegasTan individualurad Se-
darebis Sedegad gamoikveTa misi upiratesoba, Sesabamisad, igi reitingis 
pirvel adgils daikavebs. Teona xuciSvili ki, yvela kolegasTan mimarTe-
baSi negatiurad Sefasda, Sesabamisad, misi adgili siis bolos iqneba. amg-
varad, Sefasebebis martivi dajamebis gziT viRebT imave sias, romelic ran-
girebis meTodis farglebSi gamogvivida.

rangirebuli sia

I. ana sixaruliZe

II. nino TavarTqilaZe

III. irakli giorgaZe

IV. Teona xuciSvili

V. ...

wyvilebis Sedarebis meTodi ufro popularulia vidre martivi ran-
gireba, vinaidan igi ufro meti dafiqrebisaken/Sedarebisaken ubiZgebs 
xelmZRvanels saboloo reitinguli siis SemuSavebamde. TiToeuli wyvi-
lis SedarebisTvis mas gonebaSi detalurad mouwevs TanamSromelTa mier 
Sesrulebuli samuSaos xarisxis gaanalizeba, rac ufro zusti Sedegebis 
miRebis SesaZleblobas gvaZlevs. Tumca iseve rogorc rangirebis SemTx-
vevaSi, wyvilebis Sefaseba arafers gveubneba TanamSromlebis samuSaoSi 
arsebuli realuri sxvaobis Sesaxeb. Sedarebis Sedegad miRebul siaSi yve-
la TanamSromeli erTi erTeuliT aris daSorebuli erTmaneTisagan, rac 
aucileblad ar gulisxmobs imas, rom maTi samuSao efeqtianobac zustad 
erTi erTeuliT gansxvavdeba. garda amisa, wyvilebis Sefaseba SeiZleba 
iqces sakmaod rTul da xangrZliv procesad departamentis SigniT TanamS-
romelTa matebasTan erTad. amitom, iseve rogorc rangirebas, am meTodsac 
Sefasebis sistemis danergvis sawyis safexurebze mimarTaven upiratesad, 
TanamSromlebsa da xelmZRvanelebSi Sefasebis mimarT tolerantobis Ca-
moalibebisaTvis. 

rubrika

bolo dros sakmaod popularuli xdeba TanamSromelTa rubrikiT Se-
fasebis meTodi. rubrikis forma warmoadgens erTgvar cxrils, romel-
Sic vertikalur napirSi moqceulia Sefasebis konkretuli kriteriumebi/
qvekriteriumebi, xolo horizontalur nawilSi warmodgenilia TiToeuli 
kriteriumis standarti misi saukeTeso (idealuri) da uaresi aRweriT. yov-
el konkretul kriteriumTan mimarTebiT TanamSromlis mier miRebuli Se-
faseba jamdeba saboloo Sefasebis misaRebad  (ix. cxrili N6).
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cxrili N6. Sefasebis rubrikis forma

# 3 qula 2 qula 1 qula jami
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SeuZlia profesiuli 
teqstis wakiTxva, 
wakiTxulidan ZiriTadi 
azris sworad gamota-
na.  naTlad gamoxatavs 
saTqmels rogorc zepi-
ri, ise werilobiTi ko-
munikaciis SemTxvevaSi. 
icavs ZiriTadi enobriv 
normebis.

SeuZlia profesiuli 
teqstis wakiTxva, 
wakiTxulidan ZiriTadi 
azris sworad gamotana.  
Tumca SedarebiT uWirs 
sakuTri azris gamoxatva 
zepiri da miT ufro wer-
ilobiTi formiT. uSvebs 
gramatikul Tu stilis-
tur Secdomebs. 

uWirs profesiuli te-
qstis wakiTxva, wakiTx-
ulidan ZiriTadi azris 
gamotana.  faqtobrivad 
ver ayalibebs sakuTr 
azrs verbaluri Tu 
weriTi komunikaciisas. 
xSirad uSvebs uxeS 
gramatikul Tu stilis-
tur Secdomebs.
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samsaxurSi/Sexvedrebze 
cxaddeba droulad, 
xSirad 10– 15 wuTiT 
adrec. mis mier warm-
arTuli Sexvedrebi, 
rogorc wesi, srul-
deba daTqmul dros.  
Zalian did mniSvnelo-
bas aniWebs amocanebis 
droulad Sesrulebas. 
sufrTxiliT ekideba 
sakuTar/sxvaTa dros. 

samsaxurSi/Sexvedrebze, 
rogorc wesi,  cxadde-
ba droulad, mis mier 
warmarTuli Sexvedrebi 
umetesad sruldeba 
daTqmul dros.  cdilobs 
amocanebis droulad Ses-
rulebas. sufrTxiliT 
ekideba sakuTar/sxvaTa 
dros.

samsaxurSi/Sexvedreb-
ze xSrad igvianebs, ris 
gamoc, rogorc wesi, 
ver asrulebs samuSaos 
daTqmul dros.  

... ... ...

imisda mixedviT, Tu rogoria TanamSromlis qceva yovel konkretul 
kriteriumTan mimarTebiT, man SeiZleba daimsaxuros 3, 2 an 1 qula. misi sab-
oloo Sefaseba ki, miRebuli iqneba yvela kriteriumis farglebSi miniWebuli 
qulebis martivi jamiT. Sefasebis rubrikas, rogorc wesi, avsebs TanamSrome-
li, TviTon, da misi xelmZRvaneli. Semdeg ki, isini erTad ganixilaven miRebul 
Sedegebs; SefasebebSi arsebul sxvaobebs.

rubrikis arsebiTi upiratesoba, aqamde ganxilul sxva meTodebTan Se-
darebiT, misi informaciulobaa. TiToeuli qulis miRma aq warmodgenilia 
detaluri aRwera qcevisa, romlisTvisac TanamSromeli imsaxurebs am konk-
retul Sefasebas, rac uadvilebs mas qcevis koreqtirebas Tu sasurveli 
qcevis SenarCunebas. am mimarTulebiT arsebul literaturaSi xSirad aR-
niSnaven, rom Sefasebis rubrika TanamSromelTa profesiuli ganviTarebis 
xelSewyobis kuTxiT erT-erTi yvelaze efeqtiani meTodia. igi agreTve xels 
uwyobs Sefasebis procesis gamWvirvaled warmarTvas. TanamSromlis uSualo 
CarTuloba SefasebaSi, misi Sefasebis kriteriumis sicxade da agreTve miRe-
buli Sedegebis xelmZRvanelTan ganxilvis SesaZlebloba jansaRi organi-
zaciuli klimatisa da Sefasebisadmi uaRresad pozitiuri damokidebulebis 
Camoyalibebas uwyobs xels. meTodis ZiriTadi da albaT erTaderTi nakli 
misi sirTulea. xarisxiani rubrikis SemuSavebisTvis saWiroa kriteriumebisa 
da standartebis kargad gaanalizeba. garda amisa, yvelaze martivi poziciis 
SemTxvevaSic ki, rubrika SeiZleba moicavdes aTze met kriteriums, romlebic 
detalurad unda gaiweros gradaciebis (qulebis) mixedviT. momzadebuli 
rubrika aucileblad unda SeTanxmdes TanamSromlebTan, ramdenjerme gani-
cados cvlileba saboloo saxiT Camoyalibebamde. Sesabamisad, erTi pozici-
isTvis rubrikis momzadebas, SesaZloa intensiuri muSaobis erT Tveze meti 
dasWirdes.
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kiTxvari

 qarTul organizaciebSi (maT Soris, sajaroebSic) albaT yvelaze 
metad gavrcelebuli meTodi kiTxvaria. misi arsi martivi da gasagebia 
formatis popularobis gamo: Sefasebis mizniT muSavdeba specialuri kiTx-
varis forma, romelSic samuSaosTan dakavSirebuli mniSvnelovani krite-
riumebis Sesaxeb kiTxvebi aris mocemuli. Semfasebels evaleba yuradRebiT 
gaecnos TiToeul SekiTxvas da moniSnos/an Caweros sakuTari pasuxi. Sede-
gebis damuSavebis procesis gamartivebisTvis, TiToeul pasuxs miniWebu-
li aqvs garkveuli ricxviTi mniSvneloba (qula), Sesabamisad, TanamSrom-
lis saboloo Sefasebis miRebisTvis sakmarisia qulebis martivi dajameba. 
xandaxan, kiTxvari pirobiTad iyofa ramdenime Tematur nawilad (Sefase-
bis kriteriumebis mixedviT), TiToeul nawilSi ki moqceulia SekiTxvebi 
erTi konkretuli kriteriumis an axlomdgom kriteriumTa jgufis Sesaxeb. 
amgvarad, SesaZlebeli xdeba ara mxolod TanamSromlis zogadi Sefaseba 
(mTliani kiTxvaris jamuri qulis daangariSeba), aramed imis gamovlenac Tu 
ra mimarTulebiT saWiroebs is ganviTarebas; ra kriteriumebSi (kriterium-
Ta jgufSi) aCvena man yvelaze dabali Sedegi (ix. nimuSi N4).

nimuSi N4. kiTxvaris forma

profesiuli eTika    

  

1. punqtualoba

1.1. TanamSromeli, rogorc wesi, droulad cxaddeba samuSaoze:

          1   2    3   4   5

1.2. Sexvedrebze droulad, xandaxan 10- 15 wuTiT adre modis:

           1   2    3   4   5

1.3. mis mier warmarTuli Sexvedrebi, rogorc wesi, droulad/dagegmilis 
Sesabamisad sruldeba:

          1   2    3   4   5

2. dokumentebTan muSaobis normebis dacva:

2.1. .....

2.2. ....

2.3. ....

3. keTilsindisiereba:    

3.1. .....

3.2. ....

3.3. ...

jamuri qula profesiul eTikaSi  _____

1 - kategoriulad ar veTanxmebi

2 - ufro ar veTanxmebi

3 - miWirs pasuxis gacema

4 - ufro veTanxmebi

5 - absoluturad veTanxmebi

jamuri qula punqtualobaSi ___

jamuri qula dokumentebTan muSaobis 
normebis dacvaSi  ____

jamuri qula keTilsindisierebaSi ____
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kiTxvaris umTavresi upiratesoba isaa, rom misi formati naTeli da 
gasagebia yvelasaTvis, Sesabamisad, misi Sevseba SedarebiT advili da kom-
fortulia SemfaseblebisTvis. Tumca meTodis naklad, xSrad asaxeleben 
gamocdilebis saWiroebas. sxvagvarad, naklebad gamocdil Semfaseblebs, 
rogorc wesi, uCndeba bunebrivi tendencia erTnairad Seafason yvela Ta-
namSromeli, an erTnairad (pozitiurad) Seafasos konkretuli TanamSrome-
li yvela kriteriumis mixedviT. meTodis naklad aseve xandaxan miuTiTe-
ben Tavisufali interpretaciebis/subieqturobis maRal xarisxs. erTi da 
imave TanamSromlis Sefaseba SeiZleba gansxvavdebodes imisda mixedviT, 
Tu vin ra azrs debs, rogor igebs dasmul SekiTxvas. rubrikisgan gansx-
vavebiT, kiTxvarSi ar aris warmodgenili TiToeuli kriteriumis/SekiTx-
vis ganmarteba, Sesabamisad didia albaToba imisa, rom yoveli konkretuli 
Semfasebeli sakuTar interpretaciebs miscems yovel SekiTxvas. garda ami-
sa, Sefasebis sizuste SeiZleba Semcirdes qulebis dawerisas (moniSvnisas) 
konkretuli Semfaseblis simkacris Tu lmobierebis gamo. 

marTva miznebis mixedviT
es meTodi ufro metad popularulia kerZo seqtorSi, Tumca ukanask-

nel periodSi mis mimarT interesi sajaro organizaciebSic matulobs. am 
meTodis unikaluroba isaa, rom procesis magivrad, igi mTel yuradRebas 
Sedegebs uTmobs. sxvagvarad, am meTodis gamoyenebisas Semfasebels aint-
eresebs is, Tu ra Sedegebs miaRwia TanamSromelma Sesafasebel periodSi da 
ara is, Tu ras akeTebda, rogor iqceoda, ra rutinas mihyveboda. meTodis 
efeqtianad gamoyenebisTvis aucilebelia dagegmvis da monitoringis pro-
cesis codna meTodi gulisxmobs TanamSromlisTvis konkretuli miznebis 
dasaxvas da Sesafasebeli periodis amowurvis Semdeg am miznebis miRwevis 
kuTxiT misi progresis Sefasebas. 

am meTodis danergvisTvis aucilebelia ramdenime principis dacva. es-
enia: 

 • TanamSromlis winaSe dasaxuli miznebi/amocanebi unda gamomdin-
areobdes organizaciis strategiuli gegmidan. 

 • TiToeuli TanamSromlis amocanebi morgebuli unda iyos uwyebis misia-
sa da strategiul gegmaze, rac TanamSromlebs saSualebas aZlevs dain-
axon ra sargebeli moaqvs maTze dakisrebul samuSaos uwyebis misiis, 
xedvebis, Rirebulebebisa da strategiuli miznebis miRwevis procesSi.  

 • mkacrad unda iyos gansazRvruli daSvebuli da dauSvebeli qceva. 
mizanze/Sedegze yuradRebis aqcentireba xSirad arajansaR konkuren-
cias aRvivebs TanamSromlebSi da xels uwyobs arasasurveli qcevebis 
ganviTarebas. amitom uaRresad mniSvnelovania, rom organizaciam 
Tavidanve mkacrad gansazRvros daSvebulis sazRvrebi da gaamaxvilos 
yuradReba imaze, rom eTikis normebis dacva ar SeiZleba ewirebodes 
miznebis miRwevas.

 • TanamSromlisTvis dasaxuli miznebi ise unda iyos formulirebuli, 
rom SesaZlebeli iyos progresis obieqturad Sefaseba. imisaTvis, rom 
miznis miRweva/armiRweva ar gaxdes xelmZRvanelsa da TanamSromels So-
ris emociuri davis sagani, aucilebelia, rom dasaxuli miznebi akmayo-
filebdes SMART–kriteriums (ix. dagegmvis nawili), anu iyos konkretu-
li, gazomvadi, miRwevadi, realisturi da droSi gawerili. 
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 • miznebis dasaxvis procesSi unda iyos uzrunvelyofili Tanam-
Sromlis aqtiuri CarTuloba. dauSvebelia, rom xelmZRvanelma da-
moukideblad, erTpirovnulad dasaxos TanamSromlisTvis miznebi da 
ubralod gadasces mas Sesasrulebel amocanaTa sia yovelgvari ganx-
ilvis gareSe. TanamSromeli aqtiurad unda iyos CarTuli miznebis 
formirebis procesSi, aTanxmebdes xelmZRvanelTan yovel konkretul 
detals, sazRvravdes miznebis miRwevis vadebsa da progresis Sefasebis 
sxva kriteriumebs. 

miznebis mixedviT TanamSromelTa Sefasebis umTavresi upiratesoba 
misi Sedegze orientaciaa. zogierTi, gansakuTrebiT sajaro, organizacia 
xandaxan ise efloba yoveldRiur rutinaSi, rom kargavs saboloo dan-
iSnulebis adgilis, Sedegis mniSvnelobas. marTva miznebis mixedviT erT-
gvarad aiZulebs TanamSromlebs mudmivad iyvnen fokusirebuli Sedegebze 
da am mxriv maqsimalurad Seuwyon xeli organizaciis misiasTan miaxloebas. 
rac Seexeba naklovanebebs, maTgan yvelaze saxifaTo aris organizacia-
Si arajansaRi garemos Camoyalibeba. Sedegze orientaciiT TnamSromlebi 
nakleb yuradRebas uTmoben Sedegebamde misasvleli gzebis SerCevas, ris 
gamoc iqmneba araeTikuri, xandaxan ki kanonsawinaaRmdego qcevebis dam-
kvidrebis tendencia. mizanTan misasvleli nebismieri gza misaRebi da da-
saSvebi xdeba. am safrTxis Tavidan acilebisTvis uaRresad mniSvnelovania 
kontrolis qmediTi meqanizmebis danergva da mudmivad yuradRebis gamax-
vileba daSvebuli CarCoebSi darCenis mniSvnelobaze. 

360-gradusiani Sefaseba

bevris azriT, 360–gradusiani Sefaseba ar SeiZleba CaiTvalos Sefasebis 
damoukidebel meTodad, raki igi ar gvTavazobs TanamSromlis wvlilis ga-
zomvis konkretul meTodikas, misi arsi informaciis mopovebis wyaroebis 
SerCevas exeba. kerZod ki, 360–gradusiani Sefaseba gulisxmobs TanamSrom-
lis Sesaxeb informaciis mopovebas ara mxolod xelmZRvanelisgan (rogorc 
es tradiciulad xdeba xolme), aramed misi kolegebis, daqvemdebarebuli 
pirebis, organizaciis gareT myofi partniorebis da mis irgvlis arsebuli 
sxva pirebisagan. aRniSnulis ganxorcieleba ki zemoT aRwerili nebismieri 
meTodiT aris SesaZlebeli. 

sqema N18. 360–gradusiani Sefaseba
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miuxedavad amisa, 360–gradusiani Sefaseba xSirad mainc moiazreba Se-
fasebis meTodebSi, amitomac Cven gadavwyviteT misi asaxva winamdebare 
nawilis farglebSi. Sefasebis obieqturoba erT-erTi yvelaze mwvave prob-
lemaa, romlis daZleva uwevs organizacias Sefasebis sistemis danergvi-
sas. 360–gradusiani midgomis SemTxvevaSi, aRniSnuli TiTqos nawilobriv 
mainc gvardeba. informaciis mopoveba sxvadasxva wyarodan erTgvarad 
aneitralebs erTi konkretuli wyaros SesaZlo tendenciurobas da Ta-
namSromlis Sesaxeb ufro amomwuravi, sando informaciis mopovebaSi gvex-
mareba. 360–gradusiani Sefasebisas Semfaseblebic ufro naklebad grZno-
ben SefasebasTan dakavSirebul `simZimes~ raki xvdebian, rom maTi pasuxebi 
ganxiluli iqneba sxvebis pasuxebTan erTad. agreTve Sesafaseblebic ufro 
metad endobian Sedegebs, raki ician, rom xelmZRvanelis Tu kolegis subi-
eqturi mosazrebebi arsebiTad ver Secvlian maT saerTo, obieqtur Sefase-
bas. meTodis ZiriTadi nakli isaa, rom igi didad aris damokidebuli Ses-
afaseblis da Semfaseblis TanamSromlobis staJze. kvlevebiT dadginda, 
rom yvelaze sando da obieqturia Sefaseba im SemTxvevaSi, Tuki mxareebi 
erTmaneTs minimum 3 weli mainc icnoben/TanamSromloben. rac ufro mcirea 
TanamSromlis gamocdileba, miT ufro tendenciuri, arasando xdeba 360–
gradusiani Sefasebis farglebSi miRebuli informacia.

Sesrulebuli samuSaos Sefaseba erT-erTi yvelaze popularuli da 
kargad damuSavebuli Temaa. am mimarTulebiT arsebul literaturaSi war-
modgenilia TanamSromlebis wvlilis `sazomi~ uamravi meTodi da midgoma. 
maTgan romelime erTis/an meTodTa kombinaciis arCeva unda moxdes organi-
zaciis konkretuli saWiroebebis da mis xelT arsebuli meTodebis gaTval-
iswinebiT. xazgasasmelia, rom yvelaze efeqtiani meTodic ki, ver moitans 
sasurvel Sedegs, Tuki Sefaseba ar efuZneba am TavSi aRweril zogad prin-
cipebsa da procedurebs.  N 7 cxrili mokled ajamebs  mimoxilul Sefasebis 
meTodebs maTi dadebiTi da uaryofiTi mxareebis miTiTebiT. 

cxrili N7 . Sesrulebuli samuSaos Sefasebis meTodebi

meTodi mokle aRwera upiratesobebi naklovanebebi

rangireba

xelmZRvaneli qmnis 
struqturuli erTeu-

lis TanamSromelTa 
rangirebul sias, 

saukeTesodan uares-
amde zogadi SromiTi 

nayofierebis mixedviT.

advilia admin-
istrirebaSi; 

ubiZgebs xelmZR-
vanelebs daZlion 
yvelas erTnairad 
Sefasebis tenden-

cia.

ar gvaZlevs informa-
cias imis Sesaxeb, Tu 

realurad ra gansxvavebaa 
TanamSromelTa muSaobis 

xarisxSi; ar eubneba TanamS-
romels konkretulad ra 

mxriv saWiroebs gaum-
jobesebas.

wyvilebis 
Sedarebis 

meTodi

struqturuli erTeu-
lis TiToeuli TanamS-
romeli etapobrivad 
Sedardeba danarCen-

ebTan zogadi SromiTi 
nayofierebis mixedviT.

ufro frTxili, 
safuZvliani 

Sefasebis Sesa-
Zleblobas iZleva 

vidre martivi 
rangireba.

rTuldeba TanamSromleb-
Ta raodenobis matebasTan 
erTad; ar eubneba TanamS-
romels konkretulad ra 

mxriv saWiroebs ganviTare-
bas.
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rubrika

TanamSromeli fasdeba 
winaswar momzadebuli 
kriteriumebis mixed-

viT, romlebic cxrilis 
saxiT Sesabamisi aRwer-
ebiTa da gradaciebiT 

aris warmodgenili. 
Sefasebis Sedegebis 

ganxilva xdeba uSualo 
xelmZRvanelTan. 

Zalian infor-
maciulia, acnobs 

TanamSromels, 
Tu konkretulad 

risTvis daim-
saxura Sefaseba. 
xels uwyobs mis 

profesiul ganvi-
Tarebas.

rTulia. saWiroebs Zalian 
bevr drosa da energias 
rogorc momzadebis, ise 

administrirebis procesSi. 

kiTxvari

Semfasebeli pa-
suxobs TanamSromlis 

samuSaos/misi qcevebis 
Sesaxeb dasmul SekiTx-
vebs. miRebuli Sedegebi 

analizdeba konkret-
uli kriteriumebis/

kriteriumTa jgufebis 
mixedviT.

advilia misi 
administrireba. 

meTodi naTeli da 
gasagebia rogorc 
SemfaseblisTvis 

ise Sesafase-
blisTvis.

gamoucdel Semfasebels 
aqvs bunebrivi tendencia 

Seafasos yvela TanamS-
romeli erTnairad, an yve-

la kriteriumebis mixedviT 
erTnairad pozitiurad 

Seafasos erTi TanamSrome-
li.

marTva 
miznebis 
mixedviT

xelmZRvaneli Ta-
namSromels usaxavs 

konkretul miznebs da 
Sesafasebeli periodis 
amowurvis Semdeg amow-

mebs mis progress.  

fokusirebulia 
Sedegze da ara 

procesze, Sesabam-
isad, maqsimalu-
rad uwyobs xels 

organizaciis 
miznebis miRwevas.

SeiZleba provocireba 
gaukeTos araeTikur qcevas 

da arajansaRi klimatis 
Camoyalibebas organizaci-

aSi.

360– gra-
dusiania 
Sefaseba

TanamSromlis SromiTi 
nayofierebis Sesaxeb 

informaciis mopoveba 
xdeba misi uSualo xe-
lmZRvanelis, daqvem-
debarebuli pirebis, 

kolegebis da organi-
zaciis gareT arsebuli 
partniorebis daxmare-

biT.

ufro metad obi-
eqturia, vinaidan 

eyrdnoba sxva-
dasxva wyarodan 

mopovebul infor-
macias. 

didi mniSvneloba aqvs imas 
Tu ramdeni xani icnobs 

Semfasebeli Sesafasebels. 
Sedegebi arasandoa minimum  

orwliani nacnobobis 
ararsebobis SemTxvevaSi.

ganurCevlad imisa, Tu ra meTods SearCevs organizacia, Sefasebis pro-
cess aucileblad unda mosdevdes miRebuli Sedegebis analizis, maTi Ta-
namSromlebTan ganxilvis procedura. amisaTvis, Sefasebis Semdeg, rogorc 
wesi, iniSneba specialuri Sexvedra, e.w. interviu, romlis farglebSic, 
erTi mxriv, xelmZRvanels eZleva SesaZlebloba ganmartos/axsnas Sefase-
bis Sedegebi, xolo, meore mxriv, TanamSromels SeuZlia gamoxatos saku-
Tari pozicia Sefasebis mimarT. garemo, romelSic mimdinareobs saubari, 
unda iyos  mSvidi, pozitiuri, konstruqciuli; TanamSromels ar unda 
uyalibdebodes TavdacviT poziciaSi Cadgomis survili. es, bunebrivia, 
ar gulisxmobs xelmZRvanelis valdebulebas enis moCleqiT esaubros Ta-
namSromels da damalos is sisusteebi, romlebsac xedavs mis muSaobaSi. 
saubaria imaze, rom Sexvedra unda mimdinareobdes konstruqciul, TanamS-
romlobiT formatSi. orive mxarisTvis naTeli unda iyos, rom Sexvedris 
mizani vinmes gakicxva an waxaliseba ki ara, Sefasebis gamovlenili sakiTx-
ebis analizi da samomavlo gegmebis dasaxvaa. mxolod im SemTxvevaSi, Tuki 
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ramdenime negatiuri Sefasebis miuxedavad TanamSromeli ver 
aumjobesebs samuSaos xarisxs, ver iyenebs im daxmarebas, romel-
sac organizacia uwevs gamosworebisTvis, SeiZleba dadges misi 
formalurad ‘dasjis’ aucilebloba. 

Semajamebeli SeniSvnebi/rekomendaciebi

33 organizaciis samuSao Zalis unari mudmivad Seqmnas pro-
duqti da gamoiyenos codna gansazRvravs organizaciis 
saboloo warmatebas. amrigad, Sesrulebis Sefasebis siste-
ma, romelic exmareba TanamSromlebs gaigon, rogoria maTi 
samuSaos Sesrulebis xarisxi da rogor gaaumjobeson is, 
aris mniSvnelovani organizaciuli instrumenti.

33 efeqtiani SefasebisTvis uaRresad mniSvnelovania Ta-
namSromlebTan aqtiuri komunikacia, maTi CarTulobis 
uzrunvelyofa Sefasebis TiToeul safexurze. Sefasebis 
pozitiuri efeqtebis miRebisTvis, agreTve mniSvnelovania 
misdami erTgulebis SenarCuneba xangrZliv perspeqtivaSi. 
erTjeradad, arasistemurad Catarebuli Sefasebebi mx-
olod gaauareseben organizaciis mdgomareobas.

33 Sefasebis konkretuli meTodebis SerCeva unda moxdes or-
ganizaciis saWiroebebis da mis xelT arsebuli resursebis 
gaTvaliswinebiT. Sefasebis obieqturobis uzrunvelsay-
ofad uaRresad mniSvnelovania informaciis mopoveba Se-
Zlebisdagvarad mravali wyarodan.

33 Sesrulebuli samuSaos Sefasebis Sedegebi safuZvlad unda 
daedos TanamSromlis profesiuli ganviTarebis gegmas. 
dauSvebelia Sefasebebis pirdapir dakavSireba dasjasTan/
samuSaodan  daTxovnasTan. 

33 adamianuri resursebis marTvis samsaxurs wamyvani roli 
eniWeba Sefasebis procesSi struqturuli erTeulebis xe-
lmZRvanelebis daxmarebis, maTTvis informaciis miwodebis 
da konkretuli instrumentebis Sefasebis TvalsazrisiT. 
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motivireba

ZiriTadi Temebi:

 • motivaciis ganmarteba da mniSvneloba
 • motivaciis formebi
 • motivaciis yvelaze popularuli da efeqtiani meTodebi

zogadi mimoxilva

motivacia aris konkretuli mimarTulebiT qcevis/qcevebis ganxor-
cielebis survili, interesi. mas xSirad uwodeben mamoZravebel Zalas, meqa-
nizms, romelic ubiZgebs adamians gadalaxos winaaRmdegobebi da miaRwios 
sasurvel mizans. erTmaneTisagan ganasxvaveben Sinagan da garegan motiva-
cias. pirvel SemTxvevaSi moqmedebis ganxorcielebis motivi/interesi ada-
mianis ̀ Signidan~ momdinareobs, misi piradi interesiT aris ganpirobebuli, 
xolo meore SemTxvevaSi qceva ̀ provocirebulia~ SedegiT, anu waxalisebiT, 
romelic mohyveba mas, an sasjelis Tavidan aridebis mcdelobiT. kvlevebi 
cxadyofs, rom SromiT efeqtianobasTan mWidro kavSirSi ufro metad Sina-
gani motivaciaa. xangrZliv perspeqtivaSi sworad is uzrunvelyofs TanamS-
romlis interesis SenarCunebas sakuTari movaleobebisadmi. 

motivaciaze saubrisas xelmZRvanelTa umetesobas umalve bonusebisa 
da premiebis asociacia uCndeba, Sesabamisad, maTgan xSirad gaigebT, rom 
moklebulni arian TanamSromelTa motivirebis SesaZleblobas biujetis 
simciris gamo. sinamdvileSi, finansuri waxaliseba (premiebi, danamatebi, 
bonusebi) TanamSromelTa motivirebis mxolod erTi, xSirad arc ise efeq-
tiani, strategiaa. marTvis Tanamedrove mecniereba icnobs motivirebis 
bevr sxva, ufro Zlier strategiebs, romlebic, samwuxarod, faqtobrivad, 
ar gamoiyeneba saqarTvelos sajaro samsaxurSi. adamianis buneba bevrad 
ufro kompleqsuria, vidre es adamianuri resursebis marTvis mecniere-
bis ganviTarebis sawyis etapebze egonaT. sasurveli qcevisTvis bonusebis 
micema, xolo arasasurveli qcevisTvis sayveduris gamocxadeba ver uz-
runvelyofs TanamSromelTa maRal efeqtianobas xangrZliv perspeqtivaSi.  
organizaciaTa umetesobaSi (kerZo seqtori am mxriv ar warmoadgens gam-
onakliss) TanamSromlebs daaxloebiT iseve udgebian, rogorc cirkis cx-
ovelebs, cdiloben maTi samsaxurebrivi qcevebis manipulirebas/marTvas 
martivi dasja/waxalisebis gamoyenebiT. motivireba, iseve rogorc zo-
gadad marTva, xelovnebaa, romlis dauflebas gamocdileba da ZiriTadi 
`meqanizmis~ safuZvliani codna sWirdeba. 
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waxaliseba, rogorc motivaciis zrdis meqanizmi

waxaliseba gulisxmobs finansur, arafinansur da fsiqologiur `anaz-
Raurebas~, romelsac TanamSromeli iRebs sanimuSod Sesrulebuli samuSaos 
sanacvlod. waxalisebis momxreebi miuTiTeben mis mniSvnelobaze ara mxolod 
motivaciis zrdisTvis, aramed axali, kvalificiuri kadrebis mozidvisTvis, 
kadrebis denadobis normalur CarCoebSi SesanarCuneblad da organizaci-
isadmi erTgulebis gasaRviveblad. sajaro dawesebulebebSi waxalisebis 
yvelaze farTod gavrcelebuli formebia premia, madlobis gamocxadeba, ma-
terialuri jildo/kompensacia. rTulia imis Tqma, rom waxalisebis es forme-
bi araefeqtiani da/an umniSvneloa TanamSromlebisTvis, Tumca ukanasknel pe-
riodSi Catarebuli kvlevebi sul ufro xSirad akavSireben motivirebisadmi 
amgvar midgomas organizaciaSi warmoqnil seriozul problemebTan. qvemoT 
mokled ganvixilavT maTgan yvelaze kritikuls:

1. Sinagani motivaciis Canacvleba xdeba gareganiT. SesavalSi Cven ukve 
visaubreT motivaciis am formebs Soris arsebuli sxvaobis Sesaxeb. aRiniS-
na isic, rom samuSaos maRal efeqtianobasTan ufro metad mWidro kavSiri 
sworad Sinagan motivacias aqvs, Sesabamisad, xelmZRvaneli maqsimalurad unda 
cdilobdes TanamSromlebSi swored am ukanasknelis gaRvivebas. waxalisebis 
ama Tu im formis xSiri gamoyenebiT ki, faqtobrivad, adgili aqvs sawinaaRm-
dego Sedegs. Sinaganad motivirebuli TanamSromeli erTgvarad `ejaWveba~/
eCveva waxalisebebis miRebas da am gziT kargavs saqmisadmi pirvandel, Sinagan 
interess. 

2. `raSic mixdian mxolod imas vakeTeb~. raoden keTilsindisieric unda 
iyos TanamSromeli, waxalisebis xSiri gamoyeneba aucileblad gamoiwvevs mis 
fokusirebas samuSaos mxolod im aspeqtebze, romlisTvisac mas potenciurad 
SeuZlia waxalisebis miReba. waxalisebis meTodebis gamoyenebiT organizaciis 
xelmZRvaneloba, faqtobrivad, aniSnebs TanamSromels, Tu ras mianiWos gan-
sakuTrebuli yuradReba, Sesabamisad, ar unda iyos gasakviri, rom igi nakleb 
dros dauTmobs sxva, mniSvnelovan aqtivobebs. es tendencia ukidures SemTx-
vevebSi uaRresad destruqciul saxes iRebs. arsebobs uamravi praqtikuli 
magaliTi imisa, Tu raoden damangreveli SeiZleba aRmoCndes organizaciisT-
vis TanamSromlebis aseTi gadametebuli fokusi samuSaos TvalsaCino elemen-
tebze. 

3. arajansaRi konkurenciis stimulireba. vinaidan waxaliseba `lim-
itirebuli produqtia~, igi bunebrivad aCens konkurencias TanamSromlebs So-
ris. yvelas unda miiRos specialuri bonusi, xelmZRvanelis madloba an Tun-
dac wlis saukeTeso TanamSromlis wodeba, Sesabamisad, TanamSromlebi ufro 
metad orientirebulebi arian sakuTari Tavis warmoCenaze, vidre kolegebTan 
TanamSromlobaze. gansakuTrebiT mwvave SemTxvevebSi sakuTari Tavis warmo-
Cena kolegebis miRwevebis dakninebis, intrigebis xlarTvisa da organizaciis 
interesebis pirdapiri Selaxvis gziTac xorcieldeba. rTulad dasajerebe-
lia, magram realoba iseTia, rom xSirad organizacia, faqtobrivad, xarjavs 
resursebs TviTganadgurebisTvis. 

4. TanamSromlebis gadaRla/~gadawva~. isev da isev iqidan gamomdinare, 
rom waxalisebis miReba yvelas unda, TanamSromlebi xSirad araadekvaturad 
did datvirTvas iReben sakuTar Tavze, Tanxmdebian uaRresad rTul/bevr 
davalebebs. erTi SexedviT, organizaciis xelmZRvanelobisTvis aseTi viTare-
ba metad xelsayreli da sasurvelia - Tuki yvela TanamSromeli `moindomebs~ 
ase, saqmec male gakeTdeba. sinamdvileSi amgvari SemTxvevebi SeiZleba ganvixi-
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loT dagvianebuli moqmedebis naRmebad, romlebic uzarmazar dartymas miay-
eneben organizacias arc ise Sor perspeqtivaSi. rTuli da didi raodenobis 
davalebebi aucileblad gamoiwvevs TanamSromlis fizikur da fsiqologiur 
gamofitvas, rac aisaxeba misi SromiTi nayofierebis mkveTr vardnaSi, moti-
vaciis daqveiTebasa da gaRizianebadobaSi. 

5. waxalisebas efeqtis sisuste. waxalisebis efeqti Zalian xanmoklea. 
finansuri Tu arafinansuri jildos miReba aucileblad aamaRlebs TanamS-
romlis motivacias, mis erTgulebas organizaciis mimarT, Tumca kmayofileba 
iseve male gaqreba, rogorc movida. ginaxavT adamiani, romelic dausruleb-
el kmayofilebas ganicdis erTi wlis win miRebuli premiis gamo? albaT ufro 
xSirad xvdebiT moxeleebs, romlebic ukmayofilebas gamoTqvamen mimdinare 
Tu wina TveSi premiis/madlobis miuReblobis gamo. aseTia waxalisebis bune-
ba, igi ver inarCunebs TanamSromlis kmayofilebas da motivacias didi xnis 
ganmavlobaSi, organizaciis mizani ki, rogorc wesi, motivaciis gaZliereba 
swored xangrZliv perspeqtivaSia. 

6. usamarTlobis gancda. miuxedavad xelmZRvanelobis Tu adamianuri re-
sursebis marTvis specialistebis mcdelobisa, didi albaTobiT isini veraso-
des Seqmnian waxalisebis iseT sistemas, romelic erTnairad misaRebi iqneba 
yvelasTvis. absoluturad samarTliani da obieqturi waxalisebis sistema ar 
arsebobs bunebaSi, misi Seqmna SeuZlebelia; yovelTvis moiZebneba faqtori, 
romelic ar iyo gaTvaliswinebuli da, romelic gamoiwvevs ama Tu im jgufis/
TanamSromlis ukmayofilebas. es ukmayofileba, rogorc wesi, gadaizrdeba 
waxalisebis mimarT negatiur, skeptikur damokidebulebaSi rogorc TanamS-
romlebSi, ise xelmZRvanelebSi. 

7.  TanamSromelTa demotivireba. raoden paradoqsuladac unda JRerdes, 
finansuri Tu sxva saxis waxalisebebis Semotanas xSrad mosalodnelisgan saw-
inaaRmdego efeqti aqvs. rogorc zemoT aRiniSna, faqtobrivad, SeuZlebelia 
yvelasaTvis misaRebi da sruliad obieqturi waxalisebis sistemis SemuSave-
ba. garda amisa, waxalisebis `biujeti~, rogor wesi, sakmaod limitirebulia da 
mxolod ramdenime TanamSromels moicavs xolme. Sedegad, TanamSromelTa um-
ravlesoba (yvela is, vinc ar miiRo bonusi an ufro mcire moculobiT miiRo) 
kargavs interess iseTive mondomebiT Seasrulos dakisrebuli movaleobebi. 
sxvagvarad, ramdenime adamianis waxaliseba, maTi motivaciis zrda, xSirad, or-
ganizaciis danarCeni TanamSromlebis demotivaciis mizezad iqceva.

yvela am problemis gaTvaliswinebiT, gasakviri ar aris, rom mecnierebi 
eZeben TanamSromelTa motivirebis axlebur, ufro efeqtian da xangrZlivi 
Sedegis mqone gzebs. 

dasja, rogorc motivaciis zrdis meqanizmi

zogierTi menejeri ar iwuxebs Tavs waxalisebis ama Tu im formis mofiqre-
biT da TanamSromelTa qcevis marTvas, maT motivirebas `dasjiT~ cdilobs. 
es midgoma efuZneba mosazrebas, rom `dasjis~ Tavidan aridebis mizniT, misi 
SiSiT, TanamSromeli maqsimalurad `moindomebs~ masze dakisrebuli mova-
leobebis jerovnad Sesrulebas. `dasjis~ yvelaze farTod gavrcelebuli 
formebia sayveduris gamocxadeba,  xelfasis dakaveba/daqviTva da ukidures 
SemTxvevaSi, samsaxuridan daTxovna. samarTlianobisTvis unda aRiniSnos, 
rom am midgomas xSirad mohyveba sasurveli Sedegi, Tumca, iseve rogorc wax-
alisebis SemTxvevaSi, misi moqmedeba ar aris xangrZlivi da/an ar emsaxureba 
organizaciis miznebis miRwevas. amaSi darwmunebisTvis mokled SevexoT Si-
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Sis Temas. rogorc cnobilia, SiSi aris organizmis dacviTi reaqcia, rome-
lic emsaxureba misi mTlianobisa da uvneblobis SenarCunebas. SiSis gancda 
signalia organizmisTvis, saSiSroebis moaxloebis mauwyebeli. stresul, 
dasjis molodinis Semcvel situaciaSi TanamSromlis bunebrivi reaqciaa 
ganeridos viTarebas, datovos samsaxuri an agresiiT ecados Tavis dacvas. 
aRwerili reaqciebis gamovlenis SeuZleblobis SemTxvevaSi, TanamSromeli, 
faqtobrivad, paralizdeba, veRar axorcielebs dakisrebul movaleobebs, 
vlindeba sxvadasxva fsiqosomaturi daavadebebi da a.S. zemoT aRwerilTagan 
nebismieri reagireba arasasurvelia organizaciisTvis, Sesabamisad, dasjiT 
motivireba ar SeiZleba CaiTvalos efeqtian strategiad. garda am mTavari 
naklisa, dasja agreTve ukavSirdeba TiTqmis yvela im problemas, romlebic 
waxalisebis nawilSi iyo ganxiluli. 

TanamSromelTa motivirebis Tanamedrove meTodebi

zemoT aRiniSna, rom motivaciis tradiciuli meqanizmebi - dasja da wax-
aliseba - ar aris efeqtiani TanamSromelTa qcevis marTvisTvis. maT gamoy-
enebasTan dakavSirebulma uamravma problemam ubiZga mecnierebs sakiTxis 
siRrmiseuli kvlevisaken, ris Sedegadac ramdenime Zalian saintereso migne-
ba aRmoCnda. gairkva, rom  TanamSromelTa motivaciis gaRviveba SeiZleba is-
eTi meTodebiTac, romlebic aranair SexebaSi ar aris arc dasjasTan da arc 
waxalisebasTan. maTgan sami iyo aRiarebuli yvelaze Zlier motivatorad. 
esenia: avtonomiuroba, profesiuli zrdis SesaZlebloba da daniSnulebis/
mniSvnelobis gacnobiereba. 

sqema N19. motivaciis gamaRvivebeli faqtorebi

1. avtonomia 
tradiciuli organizaciis farglebSi TanamSromlebs, rogorc wesi, ar 

rCebaT sivrce avtonomiurad funqcionirebisTvis: ZiriTadi gadawyvetile-
bebis miReba xdeba xelmZRvanelebis doneze, samuSaos Sesrulebis procesebic 
ZiriTadad daregulirebulia Sida normebebiT. amgvar pirobebSi adamianis 
samuSao, faqtobrivad, utoldeba meqanikur rutinas. misgan elian mxolod 
winaswar gansazRvruli valdebulebebis, aseve gansazRvruli procedure-
bis dacviT Sesruleba. gasakviri ar aris, rom sajaro moxeleTa umetesoba 
kargavs motivacias dasaqmebidan Zalian mokle droSi. avtonomiis miniWebas 
SeuZlia aRniSnuli problemis mogvareba, nawilobriv mainc. damoukidebeli 
azrovnebisa Tu moqmedebisTvis garkveuli sivrcis SeqmniT, xelmZRvaneli 
aCvenebs TanamSromels, rom endoma mas, mis kompetencias, riTac qmnis samuSaos 
maRali standartebiT SesrulebisaTvis xelsayrel garemos. avtonomiis mini-
Weba ar unda gavaigivoT organizaciuli ierarqiis damxobasTan, xelmZRvan-
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elis rolis amovardnasTan da marTvis sadaveebis TanamSromlebis xelSi ga-
dacemasTan. xelmZRvanels kvlavac moeTxoveba TanamSromlisTvis ZiriTadi 
mimarTulebebis gansazRra da TiToeuli mimarTulebis farglebSi misi pro-
gresis regularulad Sefaseba. avtonomia am SemTxvevaSi gulisxmobs TanamS-
romlisTvis Tavisuflebis miniWebas dasaxuli miznebis miRwevis konkretuli 
strategiebis kuTxiT. sxvagvarad, avtonomiis miniWeba gulisxmobs saqarTve-
loSi ase popularuli mikromenejmentisagan Tavis Sekavebas; TanamSromlisT-
vis misi kompetenciis farglebSi gadawyvetilebebis miRebisa da sakuTari 
samuSaos dagegmva/warmarTvis Tavisuflebis micemas. rodesac xelmZRvane-
li ver Tmobs mikromenejments, gamudmebiT ereva TanamSromlis yoveldRi-
ur saqmianobaSi, TanamSromels ekargeba sakuTari kompetenciis gancda da 
uviTardeba erTgvari ususuroba. nebismier, yvelaze mcire detalzec ki, igi 
xelmZRvanelis nebarTvasa da Tanxmobas iTxovs, rasac saboloo jamSi, bevri 
dro da samuSaosadmi interesi ewireba. 

2. profesiuli zrdis SesaZlebloba
profesiuli zrdis SesaZleblobaSi igulisxmeba axali codnisa da unare-

bis SeZenis da ara karieruli zrdis potenciali. TiToeul adamians aqvs sa-
kuTari potencialis, talantisa da SesaZleblobebis maqsimalurad realize-
bis Tandayolili unari/miswrafeba. samuSao, romelic arafer axals ar sZens 
TanamSromels, ar amdidrebs mis codnas da ar exmareba sakuTari talantebis 
realizebaSi, Zalian male xdeba mosabezrebeli. interesis SenarCunebas xe-
lovnurad, bonusebisa da waxalisebis sxva formebis gamoyenebiT, rogorc 
ukve aRiniSna, xanmokle efeqti aqvs, amitom adre Tu gvian interesis daqveiTe-
ba da SromiTi motivaciis gaqroba aucileblad iCens Tavs. ganviTarebis TavSi 
Cven detalurad visaubreT imaze, Tu rogor SeiZleba TanamSromelTa zrdis 
xelSewyoba, amitom aq aRar SevCerdebiT am sakiTxze.

3. daniSnulebis/Rirebulebis gancda
TanamSromlebisTvis Zalian mniSvnelovania imis codna, rom maT mier Ses-

rulebuli samuSao Rirebuli da mniSvnelovania organizaciisTvis. rTulia 
motivaciisa da interesis SenarCuneba, rodesac Seni Sromis saboloo pro-
duqts, daniSnulebas da Rirebulebas ver xedav. daniSnulebis gareSe nebi-
smieri samuSao meqanikur aqtivobaTa martivi erTobaa da, adre Tu gvian, 
mosabezrebeli gaxdeba yvelaze saSualo SesaZleblobebis mqone TanamSrom-
lebisTvisac ki. zogierTi samuSaos (magaliTad, policieli, mexanZre, eqimi, 
maswavlebeli) mniSvneloba/Rirebuleba TavisTavad naTelia da xazgas-
mas ar saWiroebs. sxvebis SemTxvevaSi, xelmZRvanels ekisreba mniSvnelobis 
ganmartebisa da xazgasmis sapasuxismgeblo funqcia. 

avtonomia, profesiuli zrdis SesaZlebloba da daniSnulebis gancda 
Sinagani motivaciis gamaRvivebeli sami umniSvnelovanesi faqtoria. dak-
virvebuli mkiTxveli SeamCnevs, rom samive maTgani erTgvarad moazrebulia 
ganviTarebis nawilSi Cven mier ganxilul swavlaze orientirebuli orga-
nizaciis koncefciaSi. Sesabamisad, yovelive zemoaRniSnuli kidev erTi 
Zlieri argumentia am koncefciis qarTul sajaro dawesebulebebSi reali-
zebis sasargeblod. 

sasargeblo instrumentebi

winamdebare nawilSi warmodgenili iqneba ramdenime konkretuli strategia, 
romelic aCvenebs mkiTxvels, Tu rogor SeiZleba zemoT aRwerili rekomenda-
ciebis realizeba realur samuSao garemoSi.  
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TanamSromelTa Sexvedra (erToblivi sadili)

wlis bolos korporaciuli saRamoebis Catareba Zalian popularuli praq-
tikaa saqarTvelos sinamdvileSi. TanamSromlebis Sekreba da araformaluri 
interaqcia rTuli wlis Semdeg, bunebrivia, Zalian sasargebloa gunduri su-
liskveTebisa da organizaciisadmi erTgulebis Camoyalibebis kuTxiT. Tumca 
amgvari Sekrebis efeqtis kidev ufro gazrda SesaZlebelia samuSao sakiTxebi-
sadmi erTi saaTis miZRvniT. am drois farglebSi xelmZRvanelma aucileblad 
unda isaubros wlis dasawyisSi organizaciis winaSe dasaxul miznebsa da maTi 
miRwevis kuTxiT arsebul zogad progresze. agreTve, Seexos Semdgomi wlis 
prioritetebs da sakvanZo TariRebs. aranakleb mniSvnelovania organizaciis 
saqmianobaSi yvelaze mniSvnelovani wvlilis Semtani struqturuli erTeuli/
TanamSromlis gamoyofa, misi/maTi miRwevebis sajarod aRniSvna.  finansuri 
waxaliseba udavod mniSvnelovania nebismieri adamianisTvis, Tumca xandaxan, 
amgvar sajaro aRiarebas bevrad ufro didi efeqti aqvs ara mxolod konkret-
uli, warmatebuli TanamSromlis motivaciis SenarCunebisTvis, aramed nakle-
bad aqtiuri TanamSromlebis dainteresebisTvis, maTSi warmatebuli TanamS-
romlis adgilze yofnis survilis gaRvivebisTvis. 

Sexvedrebis organizeba sxva sajaro dawesebulebebTan

aRiarebas kidev ufro didi efeqti aqvs maSin, rodesac igi organizaciis 
garedan, misi mikroklimatis miRma arsebuli pirebisagan/avtoritetebisagan 
momdinareobs. sajaro dawesebulebebi dReisaTvis arsebiTad gansxvavdebian 
erTmaneTisagan warmatebulobis kuTxiT. saxezea ramdenime `varskvlavi~, e.w. 
flagmani organizacia, romelTa gamocdilebis gaziareba uaRresad saintere-
so da sasargebloa danarCenebisTvis. aRsaniSnavia, rom gamocdilebis gaziare-
bis procesi erTnairad wamaxalisebelia rogorc warmatebuli, ise SedarebiT 
naklebad warmatebuli mxarisTvis. pirvelisTvis es aris erTgvari aRiarebis, 
kompetenturobisa da Sedegebis dafasebis momenti, meoresTvis ki, orientiri, 
romliskenac unda iswrafvodes.  aRwerili  dinamika Zalian naTlad ikveTeba 
sajaro dawesebulebebis warmomadgenelTa TiTqmis yvela Sexvedraze. gamon-
akliss arc adamianuri resursebis marTvis uwyebaTaSorisi samuSao jgufi 
warmoadgens. jgufis arsebobis ramdenime Tvis  da sul 4- 5 Sexvedris Sede-
gad, dasawyisSi naklebad aqtiuri uwyebebi dRes bevrad ufro gaaqtiurdnen, 
CaerTvnen jgufis muSaobaSi da samuSao procesis mudmivi daxvewis gziT flag-
manebis Canacvlebas cdiloben. aqtiuri organizaciebi ki, imTaviTve kidev 
ufro ambiciur, maTi organizaciis CarCoebs miRma gasul proeqtebs eWidebi-
an. yovelive aRniSnulis gaTvaliswinebiT, rTulia sistematuri uwyebaTaSo-
risi samuSao Sexvedrebis organizebis Rirebulebis gadafaseba. motivaciis 
zrdasTan erTad, amgvari Sexvedrebi realurad uwyobs xels uwyebaTaSoris 
komunikaciasa da koordinirebul muSaobas, rac, saboloo jamSi, sajaro sam-
saxuris erTianobas, mis Sekrulobas uwyobs xels. 

TanamSromlebisTvis Tavisufali drois micema

aRniSnul meTods Cven ukve SevexeT monitoringis nawilis farglebSi. misi 
arsi mdgomareobs TanamSromlebisTvis avtonomiurad, sakuTari Sexedule-
bebisamebr funqcionirebisaTvis garkveuli droisa da sivrcis gamoyofaSi. 
kviraSi an TveSi erTxel TanamSromlebs aTavisufleben valdebulebebisgan, 
ar aZleven davalebebs da ar ibareben Sexvedrebze. mTeli dRis ganmavlobaSi 
TanamSromeli mindobilia sakuTar Tavs, TviTon wyvets ras gaakeTebs, ro-
gor da ra formiT. erTaderTi valdebuleba, romelic mas aqvs, aris dRis bo-
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losTvis xelmZRvanelisTvis (xandaxan ki kolegebisTvisac) sakuTari muSao-
bis produqtis wardgena. es erTgvari garantiaa imisa, rom gamoyofili dro 
ar daixarjeba arasamsaxurebriv saqmeebze. avtonomia, motivaciis gamaR-
vivebel yvelaze Zlier faqtorTa Soris moiazreba, Sesabamisad, gasagebi 
xdeba, Tu ra sargeblis motana SeuZlia aRweril meTods organizaciisTvis 
progresis monitoringis procesSi. 

TanamSromlebis mosmena

Zalian xSirad TanamSromlebi uCivian xelmZRvanelisagan yuradRebis na-
klebobas. aRiniSneba, rom Sexvedrebi mxolod iSviaTad, isic xelmZRvanelis 
iniciativiT, iniSneba. saubrebi ki, TiTqos calmxrivad mimdinareobs; xelmZ-
Rvaneli TiTqos usmens TanamSromels, magram realurad ar esmis misi. mos-
menis unari efeqtiani komunikaciis erT-erTi mniSvnelovani komponentia, 
es ukanaskneli ki, xelmZRvanelad muSaobisaTvis saWiro aucilebel winap-
irobas warmoadgens. samuSao procesis marTva, yvelaferi is, rac saxelmZR-
vanelos am da pirvel nawilSi iyo ganxiluli, arsebiTad efuZneba efeqtian 
komunikacias. mis gareSe SeuZlebelia adamianuri resursebis Tu ufro zo-
gadad, samuSaos marTvis gamarTuli sistemis awyoba. mosmenis unaris arqona 
aucileblad gamoiwvevs TanamSromelTa motivaciis daqveiTebas. Tuki Ta-
namSromeli grZnobs, rom xelmZRvaneli mas ar usmens, ar iRebs im mniSvnelo-
van informacias, romelsac mas awvdian, TanamSromels uCndeba gancda, rom 
mas ar afaseben saTanadod, ar endobian mis kompetencias. amitom motivaciis 
gaRvivebis sxva meTodebTan SeWidebamde, uaRresad mniSvnelovania xelmZR-
vanelma, pirvel rigSi, izrunos mosmenis unaris ganviTarebaze.   

TanamSromelTa CarTva gadawyvetilebebis miRebis procesSi

imisaTvis, rom TanamSromels hqondes misi Sromisa da kompetenciis mniS-
vnelobis gancda, aucilebelia igi organizaciaSi mimdinare yvela sakvanZo 
procesis Tanamonawile iyos. tradiciulad, TanamSromlebi igeben mniS-
vnelovani gadawyvetilebebis Sesaxeb mxolod maTi miRebis Semdeg, rodesac 
saWiroa implementaciaze zrunva. aRniSnul pirobebSi Zalian rTulia sa-
kuTari profesiuli TviTSefasebisa da samuSaosadmi interesis SenarCune-
ba. bunebrivia, organizaciisTvis SeuZlebeli Tu ara, Zalian rTuli iqneba 
yvela TanamSromlis CarTva yvela gadawyvetilebis miRebaSi. xelmZRvanel-
ma unda gansazRvros Tu ra procesebSi SeiZleba TanamSromelTa CarTva da 
konkretulad visi CarTva iqneba yvelaze upriani gadawyvetilebis miRebis 
procesis daxvewisTvis. 

TanamSromelTa mier Setanili wvlilis regularuli 

Sefaseba

monitoringis da Sefasebis procesze Cven detalurad visaubreT wina 
TavebSi, amitom aq aRar SevCerdebiT am Temaze. SemovifarglebiT mxolod 
imis aRniSvniT, rom sistematuri da obieqturi Sefaseba, Semdgom ki Sefase-
bis Sedegebis saqmiani, konstruqciuli ganxilva TanamSromelTan, mniS-
vnelovnad amaRlebs mis SromiT motivacias. 

zemoT aRwerili iyo mxolod ramdenime im meTodTagani, romlebiTac Sei-
Zleba TanamSromelTa motivaciis gaRviveba. maTi aRwera sasargeblod miv-
iCnieT imis sailustraciod, rom tradiciuli midgomebi - dasja, waxaliseba 
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- SeiZleba iyos Canacvlebuli ufro martivi, iafi da efeqtiani meTodebiT. 
dainteresebuli mkiTxveli martivad ipovis damatebiT informacias aq Se-
moTavazebuli Tu sxva, alternatiuli meTodebis Sesaxeb. Sejamebis saxiT 
SeiZleba iTqvas, rom nebismieri meTodi, romelic aRvivebs TanamSromlis 
TviTrwmenas, mis Rirsebas da aCvenebs, rom xelmZRvaneli endoba da afasebs 
mas, gamodgeba Sinagani motivaciis gaRvivebisTvis. 

Semajamebeli SeniSvnebi/rekomendaciebi

33 TanamSromelTa motivaciis zrda SesaZlebelia ara mxolod tradi-
ciuli, dasja/waxalisebis midgomiT. kvlevebi cxadyofs, rom nebi-
smieri meTodi, romelic udasturebs TanamSromels xelmZRvanelis 
ndobasa da pativiscemas, xangrZliv perspeqtivaSi ufro efeqtian-
ia, vidre Tundac finansuri waxaliseba. yvelaze efeqtiani am mxriv 
aris TanamSromlisTvis avtonomiis miniWeba, profesiuli zrdis Ses-
aZleblobebis Seqmna da samuSaos mniSvnelobis, misi Rirebulebis 
demonstrireba.

33 waxaliseba da dasja SeiZleba iyos gamoyenebuli xanmokle Sedegebis 
misaRwevad, Tumca mniSvnelovania gvaxsovdes yvela is problema, ro-
melTa gamowvevac SeuZlia amgvar midgomas.

33 iseve rogorc Sefasebis SemTxvevaSi, waxalisebis efeqtianobisT-
vis uaRresad miSvnelovania, rom TanamSromlebma winaswar icodnen 
risTvis da rogor xdeba bonusebis/premiebis da waxalisebis sxva 
formebis ganawileba. gamWvirvalobis ararsebobis pirobebSi adami-
ans yovelTvis eqneba gancda, rom waxaliseba arasamarTlianad, subi-
eqtur Sexedulebebze dayrdnobiT nawildeba. 

33 bevri organizacia waxalisebas mxolod wlis bolos mimarTavs. 
aRniSnuli gansakuTrebiT xSiria organizaciebSi, sadac biujeti 
ubralod ar iZleva ufro xSirad waxalisebis SesaZleblobas. amg-
vari midgoma ar aris efeqtiani TanamSromelTa motivirebisTvis, 
Sesrulebis maRali standartebis damkvidrebisTvis. wlis bolos 
bonusebis SemTxvevaSi TanamSromlebi gansakuTrebi `indomeben~ da 
cdiloben maRali Sedegebis Cvenebas mxolod bolo kvartalSi. wlis 
dasawyisSi 12 Tvis Semdeg jildos miRebis potenciuri SesaZlebloba 
ver aRvivebs maT interess da mondomebas. organizacia unda zruna-
vdes waxalisebaze mTeli wlis ganmavlobaSi da ara mxolod wlis bo-
los. biujetis simciris SemTxvevaSi TanamSromels kvartlis bolos 
SeiZleba mieces arafinansuri waxaliseba an garkveuli pirobiTi 
qulebi, romlebic wlis bolos finansur ekvivalentSi gadaicvleba.

33 Zalian mniSvnelovania waxalisebis sistemis awyoba ara mxolod indi-
vidualuri miRwevebisTvis. organizacia koleqtiuri erTeulia, misi 
warmateba xSirad individualur miRwevebze metad jgufur Zalisx-
mevazea damokidebuli. amitom organizaciis interesebSi Sedis jgu-
furad muSaobis, erTiani ZalisxmeviT Sedegebis miRwevis waxaliseba. 
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samuSaos marTva Cvens mier ganmartebuli iyo organizaciis efeqtiano-
bis amaRlebaze orientirebul aqtivobaTa erTobliobad. winamdebare naw-
ilis farglebSi warmodgenili iyo is xuTi komponenti, romelTa sworad 
dagegmva/ganxorcieleba  daexmareba organizacias dasaxuli miznebis maq-
simalurad swrafad, xarisxianad da naklebi danaxarjebiT miRwevaSi. orga-
nizacia rTuli sistemaa, romlis muSaobaSi cvlilebebis Sesatanad saWiroa 
aseTive kompleqsuri, yovlismomcveli midgoma. sworad amgvar midgomas 
iTvaliswinebs samuSaos marTvis procesi. imeds vitovebT, rom saxelmZR-
vanelos am nawilis gacnobis Semdeg mkiTxvels ufro naTeli warmodgena Se-
eqmneba samuSaos marTvis, misi TiToeuli komponentis arsisa da mniSvnelo-
bis Sesaxeb. agreTve ukeT momzadebuli iqneba sajaro samsaxuris sistemaSi 
mimdinare reformiT gaTvaliswinebuli siaxleebis sakuTar organizaciaSi 
danergvisTvis. 
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winamdebare nawilis momzadebisas gamyenebuli iyo masala sxvadasxva 
sajaro organizaciebSi momuSave pirebTan individualuri gasaubrebidan. 
gvsurs visargebloT SemTxveviT da didi madloba gadavuxadoT yvela Cvens 
respondents saxelmZRvanelos weris procesSi Setanili wvliilisaTvis. 
Tqvens mier mowodebuli informaciis wyalobiT saxelmZRvanelo ufro 
morgebuli gaxda qarTuli sajaro samsaxuris konteqstze, Sesabamisad ufro 
sasargeblo iqneba Tqveni SedarebiT naklebad gamocdili kolegebisTvis.
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